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April 30, 2013

Ms. Gail James (Vorpagel)

Senior Code Enforcement Officer
2300 North Jog Road

West Palm Beach, FL 33411

Re: C13-011
Dear Ms. James,

Enclosed please find a copy of complaint C13-011, including the Complaint, Memorandum of Inquiry, Memorandum
of Legal Sufficiency and supporting documentation.

This matter will be placed before the Commission on Ethics (COE) at its regularly scheduled meeting on June 6, 2013
at 1:30 pm at the Palm Beach County Governmental Center, 301 North Olive Avenue, 12™ Floor McEaddy
Conference Room, West Palm Beach, FL 33401.

All documents are exempt from public records disclosure unless and until the complaint is dismissed, probable cause
is found, or you request in writing that the information be released.

The June 6™ proceeding will be in executive session and closed to the public unless you request otherwise in writing.
You have an opportunity, in accordance with the procedures as set forth in the Commission on Ethics Rules of
Procedure, to file a written response to the advocate’s recommendation prior to the probable cause hearing. Any
documentary evidence that you wish to provide will also be considered by the COE.

Along with the COE Advocate, you will be permitted to make a brief oral statement in the nature of oral argument to
the commission, based upon the investigator’s report, your written response and the recommendation of the
advocate, before the probable cause determination. If the COE finds no probable cause, the complaint will be
dismissed. If probable cause is found, the COE will set a final public hearing in the matter. At any time prior to a
final public hearing, a negotiated settlement may be entered into upon approval by the COE.

Should you or your representative have any questions regarding the complaint, or the procedures as described,
please contact the COE Advocate, Megan Rogers, at (561) 233-0727.

Steven P. Cullen,
Executive Director

SPC/gal

Enclosures

2633 Vista Parkway, West Palm Beach, FL 33411 561.233.0724 FAX: 561.233.0735
Hotline: 877.766.5920 E-mail: ethics@palmbeachcountyethics.com
Website: www.palmbeachcountyethics.com



To Whom It May Concern, 03/23/2013

| understand you don’t take anonymous tips, but do what you may with information. Employee of PZB
Code Enforcement has taken hotel rooms from a business that has a contract doing foreclosure listings.
This same employee is also an officer of a corporation who gets business cleaning up properties from
this same business that list our foreclosures in PBC.

| understand our Dept Heads turned this over to the Personal office for review. | would hope they would
have turned this over to your office instead.

Again, | believe this something you really need to look at.




PALM BEACH COUNTY COMMISSION ON ETHICS

Memorandum of Inquiry

To: Steven P. Cullen, Executive Director
From: James A. Poag, Investigator
Re: AN 13-008 - PZ&B Employee

e Background

This matter came to the attention of Commission on Ethics staff via an anonymous letter dated March 23, 2013.
According to the letter, a Palm Beach County (the County) Planning, Zoning & Building Code Enforcement
employee has accepted prohibited travel expenses from a County vendor. The letter also alleges that this same
employee is an officer of a non-profit organization that receives business from the previously mentioned County
Vendor. All employees and elected/appointed officials of the County are under the jurisdiction of the Commission
on Ethics as of June 1, 2011.

¢ Inquiry

On March 28, 2013, | was assigned this inquiry for follow-up. | reviewed the anonymous letter contained in the file
in its entirety. However, the email failed to provide any specific details. In order to obtain additional information, |
contacted Palm Beach County Human Resources Director Wayne Condry. | asked Condry if his office was aware of
the allegations contained in the letter. According to Condry, his office had not received the letter directly;
however, Planning, Zoning & Building Department Director Brenda Conner notified him about the letter and
forwarded the information to Assistant County Attorney David Ottey. Then | asked Condry if he had any details
about the allegations raised in the letter. Condry stated that the “employee of PZ&B Code Enforcement”
mentioned in the letter was Senior Code Enforcement Officer Gail Vorpagel. He explained that Vorpagel was
quoted in the newspaper endorsing a non-profit organization that deals with foreclosed properties within the
County; however, he did not have all of the details. Condry suggested | make contact with Attorney Ottey directly
for additional information.

Following my conversation with Condry, | contacted Attorney Ottey. He said he received some information from
Conner and Rebecca Caldwell, Executive Director, Palm Beach County Planning, Zoning & Building Department,
regarding Vorpagel and her involvement with Neighborhood Champions, a non-profit organization that saves
foreclosed properties. Ottey said that he also received information regarding Neighborhood Champions being
directly associated with Federal Property Registry Corporation (FPRC), which is a vendor of the County. According
to Ottey, he was awaiting additional information from Conner and Caldwell prior to determining the appropriate
agency to investigate the allegations.

| conducted an internet search and located the website for Neighborhood Champions (NC)
(www.neighborhoodchampions.org). The website showed that NC researches the ownership and mortgage trail of
ababndoned homes, attempts to obtain the deed, pay back taxes and liens, and get the mortgage holder to
terminate the mortgage. Once NC acquires the property, they repair the home in order to sell, rent or donate it.
Anne Griffin is the Managing Director of NC.

The Board of Directors of NC includes senior code compliance and neighborhood services professionals. A search
of the Florida Division of Corporations website (www.sunbiz.org), listed Vorpagel as an Officer of NC. According to
their website, NC has an affinity partnership with VacantRegistry.com (VPR) which is operated by FPRC.

It should be noted that an affinity partnership is defined as a licensing arrangement in which one company allows
another company to use its brand (name, log, etc) and access to its audience to sell a product or service, in return
for a royalty and/or a benefit to the audience.
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The Palm Beach County Board of County Commissioners (PBCBCC) Agenda ltem Summary from the October 18,
2011 meeting revealed that PBCBCC entered into a term contract with FPRC for mortgage foreclosure registration
(contract submitted to file). A review of PBCBCC Contracts and Awards for Approval revealed on September 25,
2013, the FPRC term contract was renewed by the PBCBCC.

NC lists its principal address as 6767 Wickham Road, 4" Floor, Melbourne, FL. According to the Florida Division of
Corporations website, FPRC lists the same address as NC; however their offices are located in Suite 500.

On April 3, 2013, | spoke with Rebecca Caldwell who informed me that she had been made aware of the situation
involving Vorpagel on March 25, 2013. Caldwell stated that when she was notified of the allegations, she
contacted Attorney Ottey. She was directed to collect additional documentation and forward it to Attorney Ottey
in order for him to determine the appropriate agency to investigate the allegations. | asked Caldwell if she would
provide me with all of the documentation that she had collected. She agreed and provided me with the following
documents which are submitted to file:

Copies of emails from Vorpagel’s official County email account

Palm Beach Post Article {August 21, 2012)

Palm Beach Post Article (February 5, 2013)

Article posted on Neighborhood Champions website (www.neighborhoodchampions.org)
Letter dated March 5, 2013 addressed to Gail Vorpagel from Ann Griffin

Articles of Incorporation of Neighborhood Champions

Articles of Incorporation of Federal Property Registry Corporation

Warranty Deed between Ron L. Sills Sr. and Paula K. Sills and Neighborhood Champions, Inc (Tortuga Dr.
Property)

9. Palm Beach Code Enforcement Case Notes-4826 Tortuga Drive

10. Ch. 14- Palm Beach County Housing Code: Article I. Property Maintenance Code

Nk WNE

A review of the emails provided by Caldwell showed on January 22, 2013, Vorpagel received an email from Thomas
Darnell, VPR Managing Director, inviting her to attend a sales meeting scheduled to be held on January 31, 2013 in
Melbourne, FL. The email aiso said that while in attendance at the sales meeting, NC could hold their first board
meeting. VPR offered to pay for travel, food and lodging for Vorpagel.

On January 25, 2013, Vorpagel responded to Darnell’s email indicating that she would be in attendance at the
meeting scheduled for January 31% and she requested to bring Senior PBC Code Enforcement Officer Bobbi
Boynton with her. She also sent an email to PBC Code Enforcement/Contractors Certification Director Kurt
Eismann, requesting that she and Boynton be allowed to attend the VPR meeting. Vorpagel indicated in her email
that VPR would pay for their lodging, travel and meals. She also requested that her time off be considered as
training time.

It should be noted that all email communication regarding the VPR meeting was sent and received through
Vorpagel’s official County email address (gvorpagel@pbcgov.org).

I conducted a search of the Palm Beach County Human Resources Interface System (HRIS) in order to obtain copies
of leave request for Vorpagel and Boynton for the date of the VPR meeting. My review revealed on February 1,
2013, Vorpagel was approved for a paid training day. Boynton was approved for a vacation day for the same date.
A review of Vorpagel and Boynton’s PZ&B Code Enforcement Bi-Weekly Attendance Summary for the period of
January 26, 2013 thru February 8, 2013 reflected the same information contained in HRIS. Additionally, Vorpagel’s
Travel Justification Form states “the vacant registry company we contract with is offering training to all their
communities on upgrades to the website. They are providing accommodations and meals during the training.”

| reviewed the August 21, 2012 article printed in the Palm Beach Post (the Post) where Vorpagel is quoted as
supporting the effectiveness of VPR. A February 5, 2013 article printed in the Post and on NC website stated that
Vorpagel is, “working with a new non-profit group to stem the damage done by decaying homes.” The article also
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explains how the efforts of NC saved a home located on Tortuga Drive in suburban West Palm Beach. The article
goes on to state that NCis informally linked to Melbourne-based VPR.

Further review of the emails provided by Caldwell revealed the following:

November 15, 2012:

November 16, 2012:

November 17, 2012:

December 17, 2012:

January 4, 2013:

January 7, 2013:

January 9, 2013:

January 16, 2013:

January 17, 2012:

Boynton sends email to Vorpagel in reference to the property located at 4826 Toruga
Drive. Boynton indicates that VPR is interested in acquiring the property.

Vorpagel sends email to Anne Griffin, Managing Director of Neighborhood Champions.
Vorpage! asks Griffin if she had already forwarded the information regarding the
Tortuga Drive property to NC. She states, “I thought this might be a good candidate for
neighborhood champions.” (It should be noted that the signature section of Griffin's
email correspondence list the name of FPRC and their address. Griffin’s email address is
listed as agriffin@vacantregistry.com)

Griffin responded to Vorpagel and informed her that they have been working to gain
ownership of the property located at Tortuga Drive and that they located the property
owners. Griffin stated that they planned to pursue the homeowner in order to get them
to relinquish the home to them.

Griffin sends a message to Vorpagel, subject: NC Prospect Properties. Griffin informed
Vorpagel that were working with Wells Fargo to acquire 8 properties and the Tortuga
property. She asked Vorpagel if any of the 8 properties had current code violation and
she also requested an address for the owners of the Tortuga property (Stills family).

Vorpagel responded to Griffin and provided her with a Code Enforcement Department
spreadsheet which lists each of the 8 properties and her case notes. Vorpagel also
indicated that they had no address for the Stills.

Thomas Darnell, Managing Director, vacantregistry.com, sent an email to NC and copied
Vorpagel in reference to their acquisition of the property at Tortuga Drive. Darnell
wrote, “I would like to congratulate Ron on a great job capturing our first Neighborhood
Champions residential property.” He also wrote, “I have spoke with Gail (Vorpagel) at
the County and all of their liens will be released upon proof of ownership and
transferred/attached to only the initial owners of record and their personal assets.”

Vorpagel sends email to NC, subject: another candidate for neighborhood champions.
Vorpagel wrote , “This is another one of those situations that falls through the cracks.”
Attached to the email was a letter addressed to Eismann from Robert T. Maguire
regarding a property located at 6155 Birchtree Terrace, Lake Worth, FL.

Griffin responds to Vorpagel’s email thanking her for the information

Vorpagel sends an email to Griffin indicating that the County would hold off on the
abatement of an unspecified property until she heard back from Griffin.

Griffin replies to Vorpagel, subject: another candidate for NC. Griffin wrote, “this
property is scheduled for tax deed sale, any way you can find out when???”

Vorpagel replies to Griffin and stated “Ann, | searched the clerk’s website in deeds for

sale, and this property is not scheduied for sale. Sales are done online Wednesday 2
times a month.”
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January 28, 2013:

January 29, 2013:

February 5, 2013:

February 12, 2013:

Griffin replies to Vorpagel, “I know it’s not scheduled, but the tax certificates are being
taken care of by outside party if you have a contact in tax assessors office we can give
them the info and they can start the process of foreclosure it will be 1 of the easiest
routes...”

Vorpagel forward the information contained in the email conversation to Glenn Meeder,
Collections Coordinator, PBC Financial Management and Budget. Vorpagel asks Meeder
if he could assist in finding out when the tax sale is scheduled because she cannot locate
the information.

Meeder replies to Vorpagel and explains the process. He also writes, “l have a call into
the tax collector’s office to find out who a good contact would be to get the contact
information of the certificate holder.”

Griffin sends Vorpagel an email requesting the status of a DRAFT proposal that would
create a partnership between Palm Beach County and NC.

Vorpagel responds to Griffin informing her that the proposal has not been completed
because there is a lot of “changing of the guards” taking place in her department
however she planned to discuss it at the Board meeting.

Vorpagel sends an email to Griffin and copies Ronald Mulberry
(rmulberry@vacantregistry.com), officer of FPRC, subject: a few more for NC to look at.
Vorpagel informed Griffin that she mentioned one of the properties to Ron last night.
The email contained a list of four properties and their status.

Griffin responds to Vorpagel and requests copies of the pictures from each property.
She also informs Vorpagel that she will begin researching the properties.

Mulberry responds to Vorpagel, “that was a good meeting in Gramercy Park last night
and great PR for Neighborhood Champions.” He also wrote, “Last week you mentioned
a non-profit that may offer free painting for Tortuga. Please provide me with the name
of that group and we will reach out to them.”

Vorpagel responds to Mulberry and informed him that the organization is paint your
heart out and that she has already gotten the application. (It should be noted that paint
your heart out is a community service program offered through Palm Beach County
Solid Waste Authority which Vorpagel is also associated as part of her duties with PBC
Code Enforcement).

A separate email transmission was also sent on this date from Griffin to Vorpagel
requesting that she sign and return documents necessary to open a bank account for
NC.

Griffin sent Vorpagel an email concerning NC co-branding with Palm Beach County.
Mulberry and Darnell were also copied on the email.

Mulberry responds to the letter stating, “Letter is good, but wondering if referring to NC
as “division” is appropriate?”

Darnell responds by stating, “agreed not a division.”

Griffin responds stating, “well hopefully Gail (Vorpagel)} has not sent the proposal up the
food chain.”
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Vorpagel responds to all stating, “I received the letter and quickly reviewed it. | did catch
the “d” word” (with a smiley face).

| reviewed a copy of the final letter addressed to Vorpagel from Griffin dated March 5, 2013. According to the
language contained in the letter, NC “receives funding and managerial assistance from vacantregistry.com (Federal
Property Registration Corporation).”

Following my review of the information obtained from Caldwell, | conducted a search of the HRIS system to obtain
copies of Acknowledgement of Receipt of Palm Beach County Code of Ethic Training for both Vorpagel and
Boynton. My search confirmed that Vorpagel received ethics training on October 5, 2011 and Boynton received
training on September 14, 2011.

e Additional Documents Submitted to File

Copy of Neighborhood Champions homepage (www.neighborhoodchampions.org)

Copy of Florida Division of Corporations registration for NC, retrieved from: www.sunbiz.org
Copy of Neighborhood Champions Affinity Partnership page (www.neighborhoodchampions.org)
PBC Agenda Item Summary-October 18, 2011

Contract for Services between PBCBCC and FPRC dated October 18, 2011

PBCBCC Contracts and Awards for Approval

Copy of Florida Division of Corporations registration for FPRC, retrieved from: www.sunbiz.org

NoukwpnpRE

e Applicable Law
The Following section of the PBC Commission on Ethics Ordinance establishes jurisdiction in this investigation:

Sec. 2-254. Creation and jurisdiction.

The Palm Beach County Commission on Ethics (hereinafter "commission on ethics”) is hereby established.
The jurisdiction of the commission on ethics shall extend to any person required to comply with the
countywide code of ethics, the county lobbyist registration ordinance, and the county post-employment
ordinance... (Emphasis added)

The following portions of the PBC Code of Ethics ordinance are relevant to this Investigation:
Section 2-442. Definitions.

Official or employee means any official or employee of the county or the municipalities located within the
county, whether paid or unpaid. The term “employee” includes but is not limited to all managers, department
heads and personnel of the county or the municipalities located within the county ... (Emphasis added)

Sec. 2-443. Prohibited conduct.

(a) An official or employee shall not use his or her official position or office, or take or fail to take any
action, or influence others to take or fail to take any action, in a manner which he or she knows
or should know with the exercise of reasonable care will result in a special financial benefit, not
shared with similarly situated members of the general public, for any of the following persons or
entities: (Emphasis added)

(7} A civic group, union, social, charitable, or religious organization, or other not for profit
organization of which he or she (or his or her spouse or domestic partner) is an officer

or director.
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(f) Accepting travel expenses. No official or employee shall accept, directly or indirectly, any travel
expenses including, but not limited to, transportation, lodging, meals, registration fees and
incidentals from any county or municipal contractor, vendor, service provider, bidder or proposer
as applicable. The board of county commissioners or local municipal governing body as
applicable may waive the requirements of this subsection by a majority vote of the board or local
municipal governing body. The provisions of this subsection shall not apply to travel expenses
paid by other governmental entities or by organizations of which the county or municipality as
applicable is a member if the travel is related to that membership. (Emphasis added)

(1) Disclosure or use of certain information. A current or former official or employee shall not
disclose or use information not available to members of the general public and gained by reason
of his or her official position, except for information relating exclusively to governmental
practices, for his or her personal gain or benefit or for the personal gain or benefit of any other
person. (Emphasis added)

The inquiry revealed that Vorpagel is an officer of Neighborhood Champions (NC), a non-profit organization that
researches the ownership and mortgage trail of abandoned homes, attempts to obtain the deed, pay back taxes
and liens, and get the mortgage holder to terminate the mortgage. Once NC aquires the property, they repair the
home in order to sell, rent or donate it. Anne Griffin is the Managing Director of NC. Documentary evidence
revealed that NC has an established affinity partnership with vacantregistry.com (VPR) which is operated by
Federal Property Registry Corporation. According to documentation sent to Vorpagel by Griffin, NC, “receives
funding and managerial assistance from vacantregistry.com (Federal Property Registration Corporation).”

Palm Beach County Board of County Commission (PBCBCC) Agenda Item Summary for the October 18, 2011
meeting revealed that PBCBCC has entered into a contract for services with Federal Property Registration
Corporation (FPRC).

A review of emails from Vorpagel’s official county email address and information from PBC HRIS system revealed
that Vorpagel and fellow code enforcement officer Bobbi Boynton attended a meeting on February 1, 2013, in
which their travel expenses were paid for by VPN, a vendor of the County.

A review of Vorpagel’s emails revealed that she may have used her official position as a Senior Code Enforcement
Officer to provide information not available to the public to NC in violation of Section 2-443 (l) Disclosure or use of
certain information of the Palm Beach County Code of Ethics. Documentary evidence also revealed that she may
have used this same “inside” information to steer foreclosed properties to the same non-profit organization of
which she is a board member.

Based on the information obtained from the anonymous letter, considered in concert with the documentary
evidence obtained during this inquiry, there is legal sufficiency to open an investigation into this matter.

Staff recommends that a forym\v tigation be commenced.

/-je’jam’es A. Poaé, Invesz}g{t
/ / PB County Commissigngh Ethics

Réviewed by:

o - ) /

/ 2\ /
1y//9.8 Y )2 &) 2003
s " - { 4 /

X 7 {

— (Initials) Date
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PALM BEACH COUNTY COMMISSION ON ETHICS

MEMORANDUM OF LEGAL SUFFICIENCY

To: Palm Beach County Commission on Ethics
From: Steven P. Cullen, Executive Director
Re: AN 13-008 — Gail James (Vorpagel), Palm Beach County Senior Code Enforcement Officer

e Recommendation

Regarding the Complaint against Respondent, Gail James (Vorpagel), Senior Palm Beach County Code Enforcement
Officer, COE staff recommends a finding of LEGAL SUFFICIENCY be entered in complaint number C13-001.

Legal sufficiency exists where there is an allegation of a violation of an ordinance within the
Jurisdiction of the Ethics Commission, purportedly committed by an individual within the authority of
the Ethics Commission, based upon facts which have been sworn to by a material witness or
witnesses, and if true would constitute the offenses alleged, relating to a violation occurring after the

effective date of the code, and filed with the Ethics Commission within two years of the alleged
violation.

e  Background

This matter came to the attention of Commission on Ethics staff via an anonymous letter dated March 23, 2013.
According to the letter, a Palm Beach County Code Enforcement employee accepted prohibited travel expenses
from a County vendor. The letter also alleges that this same employee is an officer of a non-profit organization that
receives business from the previously mentioned County vendor.

During his initial inquiry Commission on Ethics {COE) Investigator James Poag was able to establish that PBC
Planning, Zoning & Building (PZ&B) Director Brenda Conner, who has supervision authority over the Code
Enforcement Division, had established that the Code Enforcement employee in question was Senior Code
Enforcement Officer Gail James {Vorpagel), and herein after referred to as Respondent. Respondent changed her
name from Gail Vorpagel to Gail James on April 20, 2013, due to her recent marriage. Respondent has been
employed with Palm Beach County since 1981.

The information concerning the allegations listed in the anonymous letter and the identity of Respondent were
also made available to PZ&B Executive Director Rebecca Caldwell. It was then passed on to county Human
Resources Director Wayne Condry and Assistant County Attorney David Ottey for review. David Ottey was in the
process of collecting additional information in order to establish the appropriate agency to conduct an
investigation when contacted by Investigator Poag.

e Initial Inquiry

The initial inquiry established that Respondent was an employee of Palm Beach County, and thus was under the
jurisdiction of the COE, as well as the Palm Beach County Code of Ethics as of June 1, 2010. Further, through the

use of both sworn interviews of witnesses and documentary evidence, Investigator Poag was able to establish the
following facts:

o That Respondent is an officer or director of Neighborhood Champions, Inc. (Neighborhood
Champions), a registered not for profit Florida corporation that researches the ownership and
mortgage trail of abandoned homes, attempts to obtain the deed, pay back taxes and liens, and get
the mortgage holder to terminate the mortgage. Once NC acquires the property, they repair the
home in order to sell, rent or donate it.
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That Neighborhood Champions has an established affinity partnership1 with vacantregistry.com
which is listed on its website as a “business unit of Federal Property Registry Corporation.”

That Federal Property Registry Corporation became a vendor of Palm Beach County on
October 18, 2011, when a contract for Federal Property Registry Corporation to provide services to
the county was approved at a meeting of the Board of County Commissioners.

That Neighborhood Champions Manager Anne Griffin, stated in an email to Respondent that
Neighborhood Champions, “receives funding and managerial assistance from vacantregistry.com.”

That Respondent submitted a request to her supervisor to be allowed to attend an out-of-town
training session given by the vacant registry company (vacantregistry.com), to learn about updates to
their website, and that the company was paying for accommodations and meals for the trip.

That Respondent and another Code Enforcement Officer attended this training, may have accepted
travel expenses for this trip from Federal Registry Property Corporation, a vendor of the county, and
Respondent attended a Neighborhood Partners board meeting held at this same location and time
frame.

That documentary evidence exists to believe that Respondent also may have disclosed certain non-
public information obtained in the course of her duties as a code enforcement officer to
Neighborhood Partners to assist them in their mission.

e Applicable law

As a Palm Beach County employee, Respondent is subject to the provisions of the revised Palm Beach County Code
of Ethics (the Code), as of June 1, 2010, when all county officials and employees came under the jurisdiction of the
Commission on Ethics and the Code, based on Section 2-254, Creation and jurisdiction, of the Palm Beach County
Commission of Ethics Ordinance.

The following sections of the Palm Beach County Code of Ethics are relevant to this inquiry.

Sec. 2-442. Definitions.

Official or employee means any official or employee of the county or the municipalities located within the
county, whether paid or unpaid. The term “employee” includes but is not limited to all managers, department
heads and personnel of the county or the municipalities located within the county ... (Emphasis added)

Sec. 2-443. Prohibited conduct.

(a) An official or employee shall not use his or her official position or office, or take or fail to take any

()

action, or influence others to take or fail to take any action, in a manner which he or she knows or
should know with the exercise of reasonable care will result in a special financial benefit, not shared
with similarly situated members of the general public, for any of the following persons or entities:
(Emphasis added)

(7) A civic group, union, social, charitable, or religious organization, or other not for profit
organization of which he or she (or his or her spouse or domestic partner) is an officer or director.
(Emphasis added)

Accepting travel expenses. No official or employee shall accept, directly or indirectly, any travel
expenses including, but not limited to, transportation, lodging, meals, registration fees and
incidentals from any county or municipal contractor, vendor, service provider, bidder or proposer as

! Affinity Partnerships consist of two parties. The first party known as the ‘affinity group’; seeks to add value to its existing customers, members
or donors by promoting products and services they don’t currently sell, for example financial services. The second party known as the ‘product
supplier’; seeks to acquire new customers by using the strength of another organization’s relationship with its customers, through which to
distribute its product or service. Wikipedia Online Encyclopedia, (www.wikipedia.org}.
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applicable. The board of county commissioners or local municipal governing body as applicable may
waive the requirements of this subsection by a majority vote of the board or local municipal
governing body. The provisions of this subsection shall not apply to travel expenses paid by other
governmental entities or by organizations of which the county or municipality as applicable is a
member if the travel is related to that membership. (Emphasis added)

(i) Disclosure or use of certain information. A current or former official or employee shall not disclose or
use information not available to members of the general public and gained by reason of his or her
official position, except for information relating exclusively to governmental practices, for his or her
personal gain or benefit or for the personal gain or benefit of any other person. (Emphasis added)

Based in the information uncovered in the initial inquiry, there is legally sufficient information to establish that
Respondent acted in a manner that may have violated Section 2-443 (a)(7), in that she used information obtained
during the course of her employment as well as using county resources to benefits a non-profit organization of
which she was an officer or director. Further, Respondent may have accepted prohibited travel expenses from a
county vendor in violation of Section 2-443(f) by allowing Federal Property Registration Corporation to pay all or a
portion of her out-of-town training expenses. And that Respondent may have disclosed for the benefit of
Neighborhood Champions, certain non-public information she obtained from her employment to benefit
Neighborhood Champions and/or Federal Property Registration Corporation.

e  Conclusion

The sworn testimony of material witnesses as well as documentary evidence obtained during Inquiry does allege
sufficient facts that if true would constitute a violation of the Palm Beach County Code of Ethics Section
2-443(a)(7), Misuse of public office or employment, and Section 2-443(f), Accepting travel expenses and Section
2-443(i), Disclosure or use of certain information.

Therefore, there is LEGAL SUFFICIENCY to open a formal investigation into these matters.

BY: yi | /ZC//3
Steven P. Cullen, Executive Director Date
Florida Bar No. 362204
Commission on Ethics
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PALM BEACH COUNTY COMMISSION ON ETHICS

2633 Vista Parkway, West Palm Beach, Florida 33411
Hotline: 877-766-5920 or 561-233-0724

COMPLAINT FORM
Complainant
Name:  Steven P. Cullen E-Mail: ethics@palmbeachcountyethics.com
Address: 2633 Vista Parkway
City: West Palm Beach, FL Zip Code: 33411
Phone No #:  561-233-0724
Respondent
Name:  Gail James (Vorpagel) E-Mail:  gvorpagel@pbcgov.org
Address: 2300 North Jog Road
City: West Palm Beach, FL Zip Code: 33411
Home #: Work #:  561-233-5507 Cell #: 561-662-9342

Title/Office Held or Sought:  Senior Code Enforcement Officer

IF KNOWN, CHECK THE BOX OR BOXES THAT APPLY

Allegation is against person in County/Municipal Government

[[] Allegation is about County/Municipal Whistleblower Retaliation

[] Allegation is against a Vendor, Lobbyist, or a Principal of a Lobbyist

STATEMENT OF FACTS ATTACHED

Exhibit 1 — Memorandum of Inquiry
Exhibit 2 — Memorandum of Legal Sufficiency
Exhibit 3 — Supporting Documentation

OATH

STATE OF FLORIDA
COUNTY OF PALM BEACH

Personally known to me and appeared before me, Steven P. Cullen, Executive Director of the Palm Beach County
Commission on Ethics, whose signature appears below, being duly sworn, says that the allegations set forth in this
complaint are based upon facts which have been sworn to as true by a matgrial witness or witnesses and which if true
would constitute the offenses alleged and that this complaint is institut 421 good faith. Signed and sworn to on this
_26th day of April , 2013. 4

SN, GINA LEVESQUE
& « MY COMMISSION # EE 207356
o «  EXPIRES: July 17, 2016
Teorpot  Bonded Thiu Budget Notary Services

(Print, Type, or Stamp Commissioned
Name of Notary Public)



PALM BEACH COUNTY COMMISSION ON ETHICS

MEMORANDUM OF INVESTIGATION

To: Steven P. Cullen, Executive Director
From: James A. Poag, Investigator
Re: C13-011-Gail James (Vorpagel)

e Background

This matter came to the attention of Commission on Ethics staff via an anonymous letter dated March 23, 2013.
The inquiry revealed that Gail James (Vorpagel), Sr. Code Enforcement Officer (Respondent), Palm Beach County
Code Enforcement Division, was the subject mentioned in the anonymous complaint. Based on the information
obtained during the inquiry, on April 26, 2013, a formal complaint was filed against the Respondent by Steven P.
Cullen, Executive Director, Palm Beach County Commission on Ethics. The Memorandum of Inquiry as filed under
case number AN13-008 is incorporated by reference. All information and evidence obtained during the initial
inquiry is also incorporated by reference into this Memorandum of Investigation.

e Investigation

Based on the documentary evidence contained in AN13-008, | determined that interviews needed to be conducted
with several County staff members.

e Sworn Statement: Glen Meeder, Collections Coordinator, PBC Office of Financial Management & Budget

On April 9, 2013, Glenn Meeder was interviewed at the Palm Beach County Governmental Center located at 301 N.
Olive Ave, West Palm Beach, FL 33411. The interview was recorded and Meeder was placed under oath. No other
persons were present during this interview.

| asked Meeder if his office had any involvement with the foreclosure registry in which Palm Beach County
Government currently contracts with Federal Property Registry Corporation (FPRC) to operate. Meeder explained
that his office is not directly involved with the foreclosure registry and that Planning and Zoning Code Enforcement
(PBCCE) was the department responsible for dealing with that project. He went on to explain that the foreclose
registry was a tool used by PBCCE in order to identify the owners of foreclosed properties that have been
abandoned. Then | asked Meeder if he knew who Neighborhood Champions (NC) was. He stated that he believed,
from a meeting the he had with NC that they are affiliated with FPRC. Meeder explained that it was his
understanding the NC would track down the missing property owners in order to acquire the property and
rehabilitate them so that they could be placed into the real estate market.

| asked Meeder if he was familiar with the process that NC uses in order to acquire these foreclosed properties.
Meeder explained if NC wanted to acquire a property, they would work with the bank and the homeowner in
order to negotiate a deal. He also explained that NC would attempt to acquire a property once it’s in distress
through the acquisition of several code enforcement violations in addition to pending foreclosure. Meeder stated
that if the County has lien on the property for code violations and the bank forecloses on the property, the County
lien is wiped out and the County recoups nothing. According to Meeder, the banks would rather broker a deal
with an agency like NC as opposed to foreclosing on the property, therefore if the mortgage is still on the property,
NC has to come to the County in order to negotiate a settlement on the code fines.

Then | asked Meeder if his department was responsible for handling the collection of the code fines. He said,

“Yes,” and explained that there is a process that involves a special magistrate to determine the amount of the lien.

According Meeder once the lien comes to his office for collection, the avenue for appeal to the special magistrate

lien is gone, unless code enforcement requests that the lien be sent back their office due to special circumstances.

| asked Meeder if he knew Respondent, Gail James (Vorpagel). He stated that he knew her and that she was a

Code Enforcement Supervisor. Then | asked him if Respondent was one of the contact persons he worked with in
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resolving the code enforcement liens. He replied “no,” and explained that Respondent may participate in some
meetings however, it would be the Director of Code Enforcement that would make the determination about
settling the lien. Meeder also explained that Respondent would be in the best position to know exactly what was
wrong with the property and what would be needed in order to settle the lien. Then I asked Meeder if he was
aware of Respondent’s involvement with NC. He stated that he knew that they (NC) talked with Respondent and
the reason he knew this was because they had a meeting over at PBCCE regarding a specific property that was a
hardship story. It should be noted that the property Meeder is referring to is located at 4826 Tortuga Drive, West
Palm Beach, FL.

My line of questioning then changed direction and | asked Meeder about a January 17, 2013 email exchange in
which Respondent asked him if he could assist in finding out when the tax sale is scheduled because she could not
locate the information. | allowed Meeder to review a copy of the email. Following his review of the email | asked
him to explain to me the content of this email exchange. Meeder explained that any property that is coming up for
a tax deed sale will be listed in the Palm Beach County Clerk’s database. According to Meeder, the information is
available on-line to the public. He stated in this particular situation, he had some friends over in the PBC Tax
Collectors office so he placed a call to get the information. | asked him if this was something that he does on a
regular basis a part of his job duties. He replied, “No,” and explained that it was a one-time deal that came
through NC who wanted to restore the property, so he just called to see if the Tax Collector had any information
that could assist them in acquiring the property.

End of Interview

e Sworn Statement: Brenda Conner, Director of Administration, PBC Planning, Zoning, & Building
Department Administration (PZ&B)

On April 15, 2013, Brenda Conner was interviewed at the Palm Beach County Planning, Zoning, & Building
Department Administration building located at 2300 N. Jog Rd., West Palm Beach, FL 33411. The interview was
recorded and Conner was placed under oath. No other persons were present during this interview.

According to Conner, she is responsible for all of the human resource functions within the department. She also
serves as the HR liaison between PZ&B and PBC Human Resources Department. | asked Conner when she was
made aware that Respondent was a board member of NC. She stated on March 20, 2013 she was notified by
another Code Enforcement employee that Respondent was a board member for a non-profit organization called
Neighborhood Champions that is affiliated with FPRC. Conner stated that once she received the information, she
immediately notified Rebecca Caldwell, Executive Director PZ&B. Conner and Caldwell began to investigate
Respondent’s emails and felt that there was some suspicious activity taking place and at that time they referred
the documents over to the Palm Beach County Commission on Ethics (COE).

Then | asked Conner to explain Respondent’s job duties. She stated that she is not intimately involved with
Respondent’s job duties, however, Kurt Eismann, Director of Code Enforcement would be better suited to provide
the details. However, Conner explained that Respondent is the contact person for the foreclosure registry (FPRC).
Conner also stated from reviewing Respondent’s emails she noticed that Respondent is the first person notified
when a property is listed as a foreclosure.

I asked Conner if she could confirm Respondent’s attendance to a training held on February 1, 2013 hosted by a
County vendor (FPRC). Conner stated that she was aware that Respondent attended the training and that she was
approved to take a training day to attend. According to Conner, she along with Eismann approved Respondent’s
training request, however, at the time she signed the request; she did not notice that the vendor was responsible
for the travel expenses. Conner admitted that it was an oversight on her part. She stated that she was under the
assumption that the County was paying for Respondent’s travel.

Then | asked Conner if she was aware that Bobbi Boynton, Senior Code Enforcement Officer also attended the
training with Respondent. She stated that she knew that request had been made for Boynton to attend the
training, however, the request was denied. According to Conner, Boynton took an approved vacation day for the
date of the training; however, she could not confirm whether or not she attended.
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| asked Conner if she could explain how vacantpropertyregistry.com (VPR) was associated with FPRC. According to
Conner, she believed that VPR is a sub company of FPRC. Conner stated that during her review of Respondent’s
email exchanges, she noticed that each of the persons communicating with Respondent’s email address were
associated with vacantregistry.com.

End of Interview

e  Sworn Statement: Kurt Eismann, Director, PBC Code Enforcement Division

On April 16, 2013, Kurt Eismann was interviewed at the Palm Beach County Planning, Zoning, & Building
Department Administration building located at 2300 N. Jog Rd., West Palm Beach, FL 33411. The interview was
recorded and Eismann was placed under oath. No other persons were present during this interview.

| asked Eismann if he was aware that Respondent was a board member of NC. According to Eismann in
approximately February 2013, Respondent approached him about attending a training hosted by NC. At the time
she informed him she along with other municipal employees were being offered training. Then | asked Eismann
who was responsible for paying for the training. He stated that it was his understanding the County would allow
Respondent to take paid County time to attend and that the County would be responsible for her transportation.
Eismann stated that the non-profit (NC) would be providing the room. Then | asked Eismann if it was his
understanding that the non-profit (NC) was paying for lodging and not the vendor (FPRC). He stated “that’s
correct.” | asked Eismann if he reviewed the travel request prior to signing. | advised him that the travel request
clearly indicated that the vendor would be responsible for paying for lodging, travel and meals. Eismann stated
that from his understanding it was unclear as to who was responsible for paying for the training. He also stated, “I
probably should have asked more questions. | may have been in a rush when | signed the request.”

Eismann also explained that a request was made by Boynton to also attend the training, however, that request was
denied. According to Eismann, Boynton took an approved vacation day to attend the training. Then | asked if he
knew that the vendor paid for Boynton’s travel. He stated that he did not know. She was on vacation and he
believed that she took her personal vehicle.

Then 1 asked Eismann if he could explain the relationship between FPRC and VPR. Eismann stated that he believed
that FPRC is operated by VPR; however, he didn’t know very much about FPRC, and that’s why he wanted to send
an employee to the training to obtain more information. Then | asked if NC was involved with FPRC/VPR. He
stated that he didn’t know. | asked Eismann if he was aware that the Respondent was a board member of NC at
the time he approved her to attend the training. He replied, “No, | was not,” and explained that he did not
become aware of it until sometime after she returned from the training. According to Eismann after returning,
Respondent informed him that she had been asked to become a board member for NC. He stated that he advised
her that it would probably be inappropriate and to stay away from it because of the implications.

Then | asked Eismann to explain Respondent’s job duties. He stated that she is a Senior Code Enforcement Officer
and she assists him in his duties with code enforcement. She is also the lead person/liaison between Palm Beach
County and VPR. Then | asked him to describe her tasks as related to VPR. He explained that she assists with
training of other officers, is the contact person for properties with issues, and any kind of issues the officers may
encounter with properties listed on the registry. | asked if Respondent’s duties would include recommending
properties for acquisition to non-profit agencies such as NC. He stated, “I don’t believe so.” Then | asked, as her
supervisor did he believe that it was appropriate for Respondent to recommend properties to NC for their
program. He replied, “Most likely not.”

End of Interview

e Sworn Statement: Rebecca Caldwell, Executive Director, PBC Planning, Zoning, & Building Department
Administration {PZ&B)
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On April 16, 2013, Rebecca Caldwell was interviewed at the Palm Beach County Planning, Zoning, & Building
Department Administration building located at 2300 N. Jog Rd., West Palm Beach, FL 33411. The interview was
recorded and Caldwell was placed under oath. No other persons were present during this interview.

According to Caldwell she was notified by Conner about Respondent’s involvement with NC. Caldwell stated that
upon being notified by Conner, she immediately took the situation to Verdenia Baker, Deputy County
Administrator. She stated that she was advised by Baker to pull Respondent’s emails and to discuss the situation
with David Ottey, Assistant County Attorney to determine the appropriate agency to investigate the allegations.

Caldwell explained that the current Director of Code Enforcement is scheduled to retire in approximately two
weeks. In early March 2013, Respondent came to her to discuss the possibility of her filling the vacancy. During
their conversation, Respondent gave her a copy of the newspaper article in which she spoke about NC. Caldwell
stated that she admonished Respondent and told her that she had gone over the line and that she should never
have given any agency an endorsement on behalf of the County. According to Caldwell Respondent also provided
her with a letter from NC seeking to partner with the County and use its logo on their material (letter submitted to
inquiry file). Caldwell stated that she told Respondent that she would review it; however, she did not go into great
detail with Respondent.

Caldwell also stated that a review of Respondent’s email revealed an email exchange that referenced the letter.
According to Caldwell, she found the exchange very troubling because in the emails there was some concern about
referencing NC as a division of FPRC/VPR. Caldwell described the exchange between Respondent and NC as
“childlike.” She also stated that it appeared like they were attempting to hide something in the re-write of the
letter by not referring to NC as a division of FPRC/VPR.

Then | asked if she could clarify the relationship between FPRC and VPR. According to Caldwell, VPR is a subsidiary
of FPRC. She went on to explain that the business conducted in emails between Respondent and other individuals
were on behalf of NC, all of the email addresses of the other individuals are vacantpropertyregistry.com. Caldwell
also expressed her concern over the incestuous relationship of the organizations.

End of Interview

e Sworn Statement: Bobbie Boynton, Sr. Code Enforcement Officer, PBC Code Enforcement Division

On April 24, 2013, Bobbie Boynton was interviewed at the Palm Beach County Commission on Ethics office located
at 2633 N. Vista Parkway, West Palm Beach, FL 33411. The interview was recorded and Boynton was placed under
oath. No other persons were present during this interview.

According to Boynton she and the Respondent are co-workers. Boynton stated that she recently became aware
that the Respondent was on the Board of Directors for NC.

Then | asked Boynton to explain the purpose of the federal property registry and how it’s used in the performance
of her job. Boynton explained that the federal property registry is used to enter properties that are in foreclosure
or about to be foreclosed into a central database. The database provides the contact information of the bank or
property owner. The code enforcement officer uses that information to contact the responsible property in order
to notify them of violations and other property issues. Then | asked Boynton, if her duties required her to
recommend properties to non-profit agencies such as NC for rehabilitation. She replied, “No, not that I’'m aware
of.”

Then | asked Boynton about the vacation day that she took on February 1, 2013. According to Boynton, she took
the day off to attend training with Respondent regarding changes to the VPR website. Boynton stated that
Respondent asked her to attend the training with her because Respondent’s husband was unable to attend.
Boynton stated the reason she attended was because she had little knowledge of how to utilize the VPR website. |
asked Boynton if she lodged with Respondent during the training and if those accommodations were paid for by
the vendor (FPRC/VPR). She stated that she did lodge with Respondent; however, at the time she had no
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knowledge that the vendor was paying for their accommodation. Boynton said that she thought that Respondent
paid for their accommodations with her Discover card.

According to Boynton, she took a vacation day to attend and that the County did not pay anything for her. She
stated that her request to use a training day was denied; however Respondent was approved by their Director to
use a County paid training day, so she believed that it was ok for her to attend the training on her own time using a
vacation day. | asked Boynton, what took place at the training. She stated that they attended training on the
changes to the VPR website, and following the training NC held a board meeting which she did not attend. | asked
if Respondent attended the meeting, and she said “Yes.” Boynton was adamant that she did not know that the
vendor was paying for their accommodations and that she would not have attended if she did.

End of Interview

o Sworn Statement: Gail James (Vorpagel), Sr. Code Enforcement Officer, PBC Code Enforcement Division

On April 25, 2013, Gail James (Vorpagel) was interviewed at the Palm Beach County Commission on Ethics office
located at 2633 N. Vista Parkway, West Palm Beach, FL 33411. The interview was recorded and Respondent was
placed under oath. No other persons were present during this interview.

Prior to the start of the interview, Respondent confirmed that she had been recently married and that her last
name was no longer Vorpagel. Respondent stated that James was her legal last name and that it had been
changed in Palm Beach County HRIS system just a few days prior to the interview.

| asked Respondent to explain her involvement with NC. According to Respondent, she was currently a board
member of NC. Then | asked Respondent to explain what NC does. According to Respondent, they assist
communities in dealing with foreclosed properties by acquiring those vacant or abandoned properties and
rehabilitating them for re-sale, rental or to be donated. | asked Respondent how long she had been involved with
NC as a board member and she replied, “For a few months now.”

Then | asked Respondent if she could explain how NC was affiliated with VPR. She stated that VPR is a sponsor for
NC. According to Respondent, VPR loaned NC the start-up capital to fund the organization. | asked if VPR was
associated FPRC. She replied, “It’s the same thing.”

I asked Respondent to explain her duties as the liaison for PBCCE and VPR. She explained that she is notified of all
the foreclosure filings that are entered into the system by Code Enforcement staff and she maintains a folder of all
the information. She also stated that she is responsible for maintaining the VPR database and providing training to
other staff members. Then | asked if her duties included recommending foreclosed properties organizations for
acquisition and rehabilitation. She replied, “No.” | specifically asked if she recommended any properties to NC.
She stated that she didn’t make any recommendations; however, during a meeting she did mention a house to NC
that was located in Gramercy Park. It should be noted that the house the Respondent is referring to is at 4826
Tortuga Drive, West Palm Beach, FL.

Then | asked Respondent if she had recommended any other properties to NC. Initially, she denied making any
other recommendations, however when confronted with email documentation that shows she recommended four
other properties to NC, Respondent stated that she did recommend a property located at 6155 Birchtree Terrace,
Lake Worth, FL listed on a January 7, 2013 email communication. Additional email documentation revealed that
Respondent also recommended additional properties listed in email communications sent on December 17, 2012
and February 5, 2013. Again, | asked Respondent if she sent recommendations to any agencies other than NC. She
stated that she only sent recommendations to NC, because they are the only organization that she is aware of that
provides the rehabilitation services.

Then | asked Respondent if she attended training on February 1, 2013 hosted by VPR. She said that she did, in fact,
attend the training and confirmed Boynton’s attendance. | asked Respondent to explain the purpose of the
training. She stated that it was to provide VPR users information about the changes to their website. Then | asked
Respondent who was responsible for paying for lodging and other accommodations. According to Respondent her
accommodations were paid by VPR. Then | asked Respondent if any other activities took place during the training.
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Respondent stated that following the training, NC held a board meeting where she had an opportunity to meet the
other board members from throughout the state. | asked Respondent if she was aware that the Palm Beach
County Code of Ethics prohibits employees from accepting travel expenses from vendor of the County unless the
County Commission waives that prohibition. She replied, “I am now.” Then | asked Respondent to verify the
signature affixed to a Palm Beach County Ethics Training Acknowledgement form dated October 5, 2011
Respondent reviewed the document and verified that the signature belonged to her.

Then | asked Respondent if NC attempted to partner with the County. She stated that there was an attempt to co-
brand with the County and that she presented the letter to Caldwell; however, she did not know the status. |
asked Respondent to explain her involvement in the request from NC, particularly the development of the request
letter. Initially, she denied any involvement in developing the letter until confronted with email documentation. |
showed Respondent a copy of an email transmission dated February 12, 2013, in which Respondent and several
member of NC discussed the language that should be contained in the letter. At that time Respondent confirmed
that she was asked to review the letter and provide her input concerning how to describe the relationship between
VPR and NC.

Then | asked Respondent about an email dated February 5, 2013, in which she was asked to execute documents
that would allow NC to open a bank account. Specifically, | asked Respondent if this was part of her official job
duties. She replied, “No, | forwarded that email to my personal email account.”

End of Interview

e Documents Submitted to File

1. All documents are submitted via AN13-008

e Applicable Law
The Following section of the PBC Commission on Ethics Ordinance establishes jurisdiction in this investigation:
Sec. 2-254. Creation and jurisdiction.

The Palm Beach County Commission on Ethics (hereinafter "commission on ethics") is hereby established.
The jurisdiction of the commission on ethics shall extend to any person required to comply with the
countywide code of ethics, the county lobbyist registration ordinance, and the county post-employment
ordinance... (Emphasis added)

The following portions of the PBC Code of Ethics ordinance are relevant to this Investigation:
Section 2-442. Definitions.

Official or employee means any official or employee of the county or the municipalities located within the
county, whether paid or unpaid. The term “employee” includes but is not limited to all managers, department
heads and personnel of the county or the municipalities located within the county ... (Emphasis added)

Sec. 2-443. Prohibited conduct.

(a) An official or employee shall not use his or her official position or office, or take or fail to take any
action, or influence others to take or fail to take any action, in a manner which he or she knows
or should know with the exercise of reasonable care will result in a special financial benefit, not
shared with similarly situated members of the general public, for any of the following persons or
entities: (Emphasis added)
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(7) A civic group, union, social, charitable, or religious organization, or other not for profit
organization of which he or she (or his or her spouse or domestic partner) is an officer
or director.

(f) Accepting travel expenses. No official or employee shall accept, directly or indirectly, any travel
expenses including, but not limited to, transportation, lodging, meals, registration fees and
incidentals from any county or municipal contractor, vendor, service provider, bidder or proposer
as applicable. The board of county commissioners or local municipal governing body as
applicable may waive the requirements of this subsection by a majority vote of the board or local
municipal governing body. The provisions of this subsection shall not apply to travel expenses
paid by other governmental entities or by organizations of which the county or municipality as
applicable is a member if the travel is related to that membership. (Emphasis added)

() Disclosure or use of certain information. A current or former official or employee shall not
disclose or use information not available to members of the general public and gained by reason
of his or her official position, except for information relating exclusively to governmental
practices, for his or her personal gain or benefit or for the personal gain or benefit of any other
person. (Emphasis added)

e  Summary of Investigation

The investigation revealed that Respondent is a registered officer of Neighborhood Champions (NC), a non-profit
organization that researches the ownership and mortgage trail of abandoned homes, attempts to obtain the deed,
pay back taxes and liens, and get the mortgage holder to terminate the mortgage. Documentary evidence and
witness testimony confirmed that Federal Property Registry Corporation (FPRC) operates Vacant Property Registry
(VPR).

According to Palm Beach County Board of County Commission (PBCBCC) Agenda Item Summary for the
October 18,2011 meeting, PBCBCC entered into a contract for services with Federal Property Registration
Corporation (FPRC).

Respondents sworn statement confirmed the she accepted travel expensed from FPRC/VPR to attend training held
of February 1, 2013 in violation of Section 2-443 (f) Accepting travel expenses, of the Palm Beach County Code of
Ethics (the Code). Witness testimony also revealed during this training in which the Respondent used a pre-
approved paid training day, she also participated in a NC board meeting.

Documentary evidence and witness testimony revealed that Respondent misused her official position as a Senior
Code Enforcement Officer to provide information not available to the public to NC and also steer foreclosed
properties to the same non-profit organization of which she is a board member in violation of Section 2-443 (a)(7)
Prohibited Conduct & (1) Disclpsure or use of certain information of the Code.
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PALM BEACH COUNTY/CONTRACTS AND AWARDS FOR APPROVAL
BOARD OF COUNTY COMMISSIONERS MEETING DATE OF

09/25/12
Department(s) or
Contractor(s) Project gggr/ai\at/\ﬁ\/{gguxtmoum Division(_s) _ Executor Minutes #
Accounting Line(s)
EXHIBIT C
Federal Property Renewal of term contract for mortgage foreclosure $1,400,000.00 Estimated Revenue Planning, Zoning and Building Scarlett
Registration Corp. registration for the period of 10/01/2012 through $ 700,000.00 (50% retained by Consuitant) 1402-600-6241-6990
09/30/2013 per master Agreement #100091A. SBE: $0
This revenue generating contract has generated $1,427,250 ($142,725/month) during the previous ten (10) months of the current twelve (12) month term
contract, of which the County has received $713,625 (50%) and the consultant retained $713,625 (50%). Based upon historical usage and a fee of $150 per
applicant as specified in Paim Beach County Ordinance No. 2011-015, $1,400,000 in revenue is anticipated to be generated during this twelve (12) month
renewal term. Of this amount, the consultant will retain $700,000 (50%) and remit $700,000 (50%) to the County. This estimate is based on the number of
vacant foreclosed properties in unincorporated Palm Beach County. This purchase is off the City of Jacksonville Agreement #P-46-10. This term contract
has one (1) renewal remaining. Awardee is located outside Palm Beach County in the city of Melbourne, Florida. There is no SBE currently certified for this
commodity or service.
EXHIBIT D
Precision Increase and extension of term contract for fiber Increased Amount: $ 665,000.00 Countywide Scarlett
Contracting optic network cabling for the period 01/18/2012 Total with Increase: $ 1,877,000.00
Services, Inc. through 01/17/2013 per Master Agreement SBE: $0

#950433A.

The County has encumbered $783,500 ($104,500/month) during the previous seven and a half (7.5) months of the current nine (3) month term contract,
which includes a three (3) month extension pursuant to the Purchasing Director’'s authority. [SS is requesting an additional contract extension of three (3)
months, or award of new contract, whichever occurs first, and an increase of $665,000 over the previous authorized amount of $1,212,000 in order to
continue currently scheduled and upcoming fiber optic projects while a new bid is re-solicited, evaluated, and awarded. Awardee is located in Palm Beach
County. This purchase is off Martin County Solicitation #2011-2385. There is no SBE currantly citified for this commodity or service.
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DIMINISHING BLIGHT AND STABILIZING HOME VALUES

In response to the foreclosure crisis Neighborhood Champions (NC) helps communities all
over the nation fight blight through aggressive strategies employed in league with local
government and various partnering agencies.

The Board of Directors include senior code compliance and neighborhood service
professionals from communities and counties. These strategies include education,
collaboration, and internal employment of programs that induce blight resolution, home
value stabilization, and new home-ownership opportunities.
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Vacant Registries

- Neighborhood Champions (NC) is proud of its affinity partnership with VacantRegistry.com
(http://www.vacantregistry.com). VacantRegistry.com is committed to providing data
intelligence while leveraging banking relationships to help fulfill NC’s mission of diminishing
blight, stabilizing home values, and creating new home-ownership opportunities. NC hopes
to grow and expand this type of partnership in other communities that administer a Vacant
Property Registry or have similar needs.

http://neighborhoodchampions.org/?page id=1660 4/1/2013
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Forms Help

Page 1 of 2
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Detail by Entity Name

Florida Non Profit Corporation
NEIGHBORHOOD CHAMPIONS, INC.

Filing Information

Principal Address

6767 N. WICKHAM ROAD
4TH FLOOR
MELBOURNE, FL 32940

Mailing Address

6767 N. WICKHAM ROAD
4TH FLOOR
MELBOURNE, FL 32940

Registered Agent Name & Address

Document Number N12000004507
FEI/EIN Number 45-5004903
Date Filed 05/02/2012
State or Country FL

Status ACTIVE

VAUGHT, RON

6767 N. WICKHAM ROAD
4TH FLOOR
MELBOURNE, FL 32940

Officer/Director Detail
Name & Address

Title PSTD

VAUGHT, RON

6767 N. WICKHAM ROAD, 4TH FLOOR
MELBOURNE, FL 32940

Title D

VORPAGEL, GAIL

13066 156TH STREET NORTH
JUPITER, FL 33478

Title D

BEALS, TINA

Entity Name Search

http://search.sunbiz.org/Inquiry/CorporationSearch/SearchResultDetail/EntityName/domnp-... 4/1/2013
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Florida Non Profit Corporation
NEIGHBORHOOD CHAMPIONS, INC.

Filing Information

Document Number N12000004507
FEI/EIN Number 45-5004903
Date Filed 05/02/2012
State or Country FL

Status ACTIVE

Principal Address

6767 N. WICKHAM ROAD
4TH FLOOR
MELBOURNE, FL 32940

Mailing Address

6767 N. WICKHAM ROAD
4TH FLOOR
MELBOURNE, FL 32940

Registered Agent Name & Address

VAUGHT, RON

6767 N. WICKHAM ROAD
4TH FLOOR
MELBOURNE, FL 32940

Officer/Director Detail
Name & Address

Title PSTD

VAUGHT, RON

6767 N. WICKHAM ROAD, 4TH FLOOR
MELBOURNE, FL 32940

Title D

VORPAGEL, GAIL

13066 156TH STREET NORTH
JUPITER, FL 33478

Title D

BEALS, TINA
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2013 FLORIDA NON PROFIT CORPORATION ANNUAL REPORT

DOCUMENT# N12000004507

Entity Name:

NEIGHBORHOOD CHAMPIONS, INC.

Current Principal Place of Business:
6767 N. WICKHAM ROAD

4TH FLOOR

MELBOURNE, FL 32940

Current Mailing Address:
6767 N. WICKHAM ROAD

4TH FLOOR

MELBOURNE, FL 32940

FEI Number:

45-5004903

Name and Address of Current Registered Agent:

VAUGHT, RON

6767 N. WICKHAM ROAD

4TH FLOOR

MELBOURNE, FL 32940 US

FILED
Jan 06, 2013
Secretary of State

Certificate of Status Desired: No

The above named entity submits this statement for the purpose of changing its registered office or registered agent, or both, in the State of Florida.

SIGNATURE:

Electronic Signature of Registered Agent

Officer/Director Detail Detail :

Title
Name
Address

City-State-Zip:

Title

Name
Address
City-State-Zip:

PSTD
VAUGHT, RON
6767 N. WICKHAM ROAD, 4TH FLOOR

MELBOURNE FL 32940

D

BEALS, TINA

121 HERCULES DRIVE EAST
ORANGE PARK FL 32073

Title
Name
Address

City-State-Zip:

Date

D

VORPAGEL, GAIL

13066 156TH STREET NORTH
JUPITER FL 33478

| hereby certify that the information indicated on this report or supplemental report is true and accurate and that my electronic signature shall have the same legal effect as if made under
oath; that [ am an officer or director of the corporation or the receiver or trustee empowered to execute this report as required by Chapter 617, Florida Statutes; and that my name appears

above, or on an attachment with all other like empowered.

SIGNATURE:

RON VAUGHT

PDST 01/06/2013

Electronic Signature of Signing Officer/Director Detail

Date
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vighhorhood

CHAMPIONS
(HTTP://NEIGHBORHOODCHAMPIONS.ORG/)

HOME (HTTP://NEIGHBORHOODCHAMPIONS.ORG/)  SERVICES (HTTP://NEIGHBORHOODCHAMPIONS.ORG/?PAGE_ID=1858)

NEXT EVENT IN: 0 Q00 i, Q00 : 000 QOO

AIF‘FWIW-CPKWN\ER@RGHPAGE_IDﬂ 1) EVENTS (HTTP//NEIGHBORHOODCHAMPIONS.ORG/?PAGE_ID=27)

CONTACTS (HTTP://NEIGHBORHOODCHAMPIONS.ORG/?PAGE_ID=26)

Our Vacant Property Registry (VPR) Solutio

STAY CONNECTED
fmay just make your life &
YOUT commumnity much better
OUR PROGRAMS
intration
HOAP CRP

In response to rising Home Owner
Associations (HOAs) need for
financial relief created by the
foreclosure crisis and the increasing
associated blight within their

demog(aphic purview, Neighborhood (http://neighborhoodchampions.org/wp-content/uploads/2012/09/registries.png)
Champions develops and o
implements partnerships with HOA's Vacant Registries

within target areas. The partnership
will include collaborative strategies
derived through best practices used
in other communities.

Neighborhood Champions (NC) is proud of its affinity partnership with VacantRegistry.com
(http://www.vacantregistry.com). VacantRegistry.com is committed to providing data
intelligence while leveraging banking relationships to help fulfill NC's mission of diminishing
blight, stabilizing home values, and creating new home-ownership opportunities. NC hopes
to grow and expand this type of partnership in other communities that administer a Vacant
Property Registry or have similar needs.

Sign up for our Newsletter Wrong v
number This number
Keep up with the latest news and events. | G < does nut exist

Submit

http://neighborhoodchampions.org/?page id=1660 4/15/2013
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organization. Events (http://neighborhoodchampions.org/?page_id=27)

Galleries (http://neighborhoodchampions.org/?page_id=18)
News (http://neighborhoodchampions.org/?page_id=11)
Contacts (http://neighborhoodchampions.org/?page_id=26)
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AGENDA ITEM 3.B.3.

PALM BEACH COUNTY
BOARD OF COUNTY COMMISSIONERS

AGENDA ITEM SUMMARY

Meeting Date: October 18, 2011 { X ) Consent { ) Regular
{ )} Workshop { ) Public Hearing

Department:

Submitted By: Clerk &Com stroller, Palm Beach County

Submiited For: Sharon R. Bock, Clerk & Comptroiler

. EXECUTIVE BRIEF
Motion and Title:

Motion to approve the contracts and claims seftlements fist as submitted

by various departments io the Clerk & Comptroller's Office, cumulatively
totaling $381,550.

Summary:

The appropriate County staff has executed each contract for the aftached
lists and each contract will be effective upon Board approval uniess a later
effective date is refarem:ed in the contract.

Background and Jt;;&sﬁﬁcaiianf

The Paim Beach Cozmty Purchasing Ordinance and R-94-702 delegates
certain contract execution to appropriate county staff, however, these
contracts require Board approval before becoming effective.

Attachments:

Lists identifying contracts: »

1) Purchasing - Reguiar Totaling - $354.,050

2y TDC Contracts — $ 27,500

3) Risk Management ~ $ Q-
' TOTAL $381,850




October 18, 2011

CONSENT AGENDA

3.B.3 ~ Agenda ltem Summary - CONTINUED

a)

b)

d)

Increase of term contract ‘withh Siemens. Industry, Inc. for $57,750 for the

purchase of odor control chemicals (PRI-SC).

Term contract with Palm Beach Plumbing Parts, Inc.; Bond Supply, Inc.; HD

Supply Pl ﬁmbmgm‘zfﬂc Lid.; interline Brands, Inc. dz‘bfa Sexauer and Amerzcaa.

Plumbing & Electrical Suppl;es Inc. for $286, 36@ for the purchase of plumbing
supplies and equipment.

Term contract with Federal Property Registration Corp.for Revenue Generating
for morigage foreclosure registration.

Tourist Development Council Category. ."G”. Grant Agreemenis with The
South Florida: Rattlers, Inc, for the Knock & Roll Wheelchair Rugby
Tournament for $2,500, grant period October 1 2011 — February 22, 2011
with the event taking place January 20-22, 2012, grant funds for officials,

awards and labor.

”‘E‘omst Development Council Category “G" Grant Agreements: with Boca
Raton Champions Golf Charities, Inc., dba/Allianz Championships for

$25,000, grant period October 1, 2011 — March 12, 2012 with the event takmg
place Febmary 6- 12, 2012. Grant funds for ﬂghts fees, site fees, rentals,
labor, marketing and promotions out of county.



PALM BEACH COUNTY/CONTRACTS AND AWARDS FOR APPROVAL
BOARD OF COUNTY COMMISSIONERS MEETING DATE OF

1o 811
ST Department(s) or
Contract Amount "N v
CRE | MANBE A Division{s) Executor Minutes #
SBE / M/WBE Amount Accounting Line(s)
1 -contract for the purchase of odor tnéreased Amc:uni $ 57 ?53 {}{) Woater Utilities Scarlett

4001-720-2582-5205

1041 per Master Agresment  SBE: $0

¥ ($19,250/month) during the previous twelve (12) manths af the. current f fteen (?5) manth term cantracf whzch
Lt . t h

sursuant to the Director of hasing's Nt
7,750 over the previously authorized amount of $231 GGG whmﬁ inc s i?w:z ﬁlmmm ﬂ}% fundmg auihonty ta

ol (PRI-8C) on an as. needed basis through contract expiration, This term contract has no renewal options.
1 County in‘the City of Sarasota, Florida. This'is a sole source providerwho is not a certified SBE,

orthe purchase of plumbmg supplies  $286,300.00 Countywide Scarlett
for the period 10/21/2011 through ‘8BE: $0
Master Agreement 080778.

* (324 690/month) during the pr@wous eleven (11) months of the current twelve (12):month term contract. Based
1ed to meet the County's requirements through the explratmn of this twelve {(12) month renewal term contract,

[ period remaining. Two (2) Awardees are located in Palm Beach County and three (3) Awardees are located in
e, and Mfaml Florida. ‘The original bid was done by a competztwe selection process. No SBE vendor submitted



EXHIBIT "A"

Form M.

Detober 18, 2041

Siemens industry, Inc.
= 2658 Tallevast Road
Sarasota, FL 34243

Palim BeacH Councy Dear Vendor:
#Hoard of County
Comamissioners  This is to inform you that Palm Beach County Board of County Commissioners
has increased the estimated dollar value.of Term Contract 358501200 for ODOR.
CONTROL (PRI-SC), PURCHASE OF. The new estimated dollar value is $288,750.

s

Shatley Vana, ¥ice Cha »
Palm Beach County reserves the right to increase or-decrease the anticipated
(18} month contract as necessary to meet actual

P

slers Bursich value of this fiffeen
requirements.

Sepven: L. Abrams

Burt Aaronson if you have any questions, please contact Kristen A. Monnett at {561} 616-6824.

‘Si‘_ ceraly,

Kathieen M. Scarlett, Director
County Administeator Purchasing Department

Robern Welsman ) —r
ST 1o File




Purrshasiing

E -
A AR

EXHIBIT “B"

Form L
October 18, 2011
Mr. Daniel Williams
Bond Supply, inc.
8441 Garden Road
Riviera Beach, FL 33404
TERN CONTRACT #08077B

Dear Mr. Witliams:

This is' to inform you that Palim Beach Couaty Board of County Comnissioners is
entéfing into- a Term Coniract with yous company for PLUMBING SUPPLIES &
EQUIPMENT based on:

241 RENEWAL OF CONTRACT based on BID #08-077/MB in accordance with all.
original specifications; terms ahd conditions with no deviation. (AWARDED
PRIMARY ITEMS #2 #29. #31, #34 #35 #37 69 #70 #71.#78, 981, #1607, $114.
#1158, #4123, #124, #125 #4129, #140, #155. #156. #157, #1568, #1569 #1681, #i7d and
#188: AWARDED SECQNE}ARY TEN S-#Zé H23_#47 #E], #EG, #77 #81, ¥82,
#94, #100. #1186, #1117, #118 #119 #127, #128 aad#"i'&?

The term of this contract is 10/21/11 through 1&12&:”{2 or uptll new contract is
awarded, whichever comes first. The estimated doliar value is $296.300.00.

The obligations of Palm Beach Coumy under this comtract afe subject to the
availability of funds lawfully appropriated forits purpose by the State of Fiorida and
the Board of County Commissioners. .

Palm Beach County Deparbments will issue individual hard copy orders against this.
copfract as your authorization to deliver. All invoices must reference a unigue
documient’ numiber {e.g. CPO/DG 680 X¥(Q3030500000800001111 or CRGIDD 680
XY030308*11411). Failure to provide an order number with each invoice will resultin a

delay in processing payment,

In accordanée with the ferms and conditions of this contract, the Inspector General fee
nray be applicable, per Ordinance No. 2009-048.

if you have any questions, please contact Colleen Cardillo at {561) 616-6838.,

Smcereiy,

Kathleen M. Scarlett
Director

e Chuc" Mﬁ:haei Departmem of Airports
ities Management:

Vemeﬁia Green, Water Utilities
Reid Raymond, Parks & Efiecreatxoa
Don Howard, Fleet Management. -
Arlesn Sanguinetti, Ammal Care & Controf
File




EXBIBIT "B
Form L

October 18, 201

Mr. Tom Bierlein
Interling Brands, Inc.
dibla Sexauer
£01 W. Bay Strest
Jacksonville, FL 32204
TERM CONTRACT #080778B.
Dear My, Bieri‘eié'r;:

This is to inform you that Palm Beach County Board of County Commissioners is
entering intd a Term Contract with your company for PLUMBING SUPPLIES &

EQUIPMENT based on:

PER TERM AND CONDITION #_18 , "RENEWAL OPTION" SHALL BE FOR THE PERIOD
OF 19/21/11 THRQUGH 40120112 FOR PLUMBING SUPPLIES & EQUIPMENT IAWARDED
PRIMARYTTEMS #17, #18. #19, #20, #2656 #41 #83. #87 #0903, ¥94 $122 #135, #162, #1864
and #1710, AWARDED SECONDARY ITEMS #28. #29. #7110, #136, #148. #153 and #187).

The term of this contract is 10/21/11 through 40720012, or until new contract is
awarded, whichever comes.first. The estimated doilar value is $296.300.00.

The obligations of Palm Beach County under this contract are subject to the
availability of funds lawfully appropriated for its purpose by the State of Florida and
the Board of County Commissioners.

Paim Beach County Departments will issue Individual hard copy orders against this

contract as your authorization to deliver. All inveices must reference a unique

document number {e.g. CPO/DO 680 XY03030500000000001111 or CPO/DO 680

XY@I&%&S“? 111}: Faifureto pmwﬁe anorder number with-each invoice will resuitin a
delay in processing payment.

In sccordance with the terms and conditions of this contract, tire inspector General fee
may be applicable, per Ordinance No. 2009-048.

If you have any questions, please contact Colieen Cardillo at (561) 616-6838.

Sincersly,

Kathisen M. Scarlett
Director

o Chuck Mithael, Depariment of Airports’
Garth: sephs Fac;imes Managemeﬂt
Bonnle. Stein, F%re» Rest
Vernstha Green, Watei i,lttiitms
Reid Raymond, Parks & Re.creazzon.
Don Howard, F}
Arieen Sanguinstt, Ammai Care & Control
File




' Refererice # 100091/DP
[ ]IFB/RFP [ ] SOLE SOURCE

Title: Mortgage Foreclosure Registration
[X] PIGBYBACK. ‘

Date Prepared; October 5, 2011

Staff: Donna Pagel ~ Manager: Donna Pagel

Total Value: $2,400,000.00 {est. Revenue)
{County: 50% = $1,200,000/ Consultant: 50% =

User Department{s): Planning, Zoning & Building

'$1,200,000)

Budget Line(s):

Revenue generating [ ]Countywide (3 or more User Depts)

P Oner | IXT

NEW

{Includes option to renew for _two (2} additional _12_month period(s

Lo i i

| AMENDMENT, NON-RENEWAL
| INCREASE OF AUTHORIZED LIMIT {Includes

RENEWAL GPTION {includes ____ additional month renewal pericd(s
(AMENDMENT # J
additional _____ month renewal period(s

INCREASE AMGU?‘%T $

' -ﬁXTEhESEON

(_ months)

ONE TIME PHRCHASE Purchase Order {?Q} #:

| TERM CONTRACT - Term of Agreement:

o141 -~ 8i30/12 { 12 momhs} FA‘E&#?@G@Q'!
- (

. Encumbered Amount: §

NIA months}
N/A
Historical tsage: $ Jmouth (Encumbered Amount +
Includes % increase based on CPi renewal option.
Additional reason for change in authorized amount:

Previous Term Confract & , Previous Term:

Previous Authorized Amount: §

Imo (rmonths of usage)

RESPONSES

~ #OF *C* SBE BID

#OF 08

#OF OPBC.
AWARDEE(S}

AWARDEE(S)

TOTAL#OF ¥ OF IPBC

OF NON SBE BID :
HOF O AWARDEE(S) AWARDEE(S]

RESPONSES

NIA

NiA, . 5 — =

RECOMMENDED AWARDEE{S):

(“i} I—“ede{ai Pmperiy ngxstrafxaﬁ Corp.

Certified SBE:

___YES: Firm # from above: {__) Type!
Dollar / % amount of contract:
_ X NO: Code!_P Subcontractio SBE? ‘Y’ss

Business Location:

Firm #'s from above: {_ 1 )
Code: OPBC
I OPBC: ésty*

“No.X_ ﬁei’baumefﬂ,

#94@4 0 am’i is exp&ct&d o genaraza an asi: 32 40@ OGG over the twe ve (1 2) momh iarm c«f w?‘t fci th@ C@mrj is ex;:;avted fo
receive $1,200,000 (50%). In accordance with Palm Beach County Ordinance No. 2011-015, Consuitant is to provide, operate
and maintain an sleclronic registration process for neglected, vacant, abandoned and foreciosed properties in the county and
collect @ fee of $150 per appiicant, of which the Consultant-will retain fifty percent {50%) and remit fifty percent {50%) o the
County. This estimate is based on number of vacant foreclosed pmpemes o un;ncorparated Palm Besch County. which

marmwts with economic: cmdxrrerfs

I ] Letter{s)to Vendor for Dir's signature
[ X1 Contract{s), if applicable

[ X] Form PP and Insurance Certificate .
{ X] Prev BCC agenda item, if a;}piicabi :

MANAGER APPROVAL: _ (L7

DIRECTOR APPROVAL:

ATTACHMENTS (Check if attached)
[ ]1"AAA" form, if applicable

[X] Department justification, if applicable

[X] Entered into AMS (Adv 3), Date_10/5/11
[X] OtheriClose Procurement Folder: 578630
v if"'v%‘*"ﬁ%%ﬁ' APPROV AL Sk

DATE: Zfﬁé” / 7/

DATE:




ADE}EM&UM TO
AGREEMENT BETWEEN THE CITY OF JACKSONVILLE
AND FEDERAL PROPERTY REGISTRATION CORP.
{Registry of Vacant/Abandoned Properties in Duval County, Florida}
{Contract No. 100091/DP) "

This Addendum is rnade as of the day as@; 1872011 . , 2011, by
and between Palm Beach County, a political subdivision of the State of Florida, by and
through its Board of Commissioners, hereinafter referred to as the COUNTY, and
Federal Property Registration Corp., 6767 N. Wickham Rd., Suite 400, Melbourne, FL
32940, a corporation authorized to do basmass in the Sia’re of Florida, hereinafter
referred to as CONSULTANT,

WITNESSETH

WHEREAS, the CONSULTANT has entered into ah Agreement with the City of
Jacksonville for professional services to provide, operate and maintain an electronic
registration process for neglected, vacani, abandoned and foreclosed properties in
Duval County, Florida in accordance with City Ordinance No. 2010-327-E (therein
referred to as the “Project’), including a copy of City Ordinance No. 2010-327-E, as
may be amended hereafter (‘Agreement’”), attached hereto and incorporated herein as
Exhibit A; and

WHEREAS, the Palm Beach County Code specifically alfows the COUNTY to
purchase goods andlor services under gontract with municipal governments provided
the vendor exte the same terms and conditions. to the COUNTY to utilize the
terms, conditions and pricing of the Agreement; and

WHEREAS, the COUNTY wishes to utilize CONSULTANT's services under the
terms and conditions of the Agreement, as modified by this Addendum, to provide,
operate and maintain an elec egistration process for neglected, vacant,
abandoned and foreclosed propertties in Palm Beach County, Florida in accordance
with Palm Beach County Ordinance No. 2011-015, as may be amended, attached
hereto and incorporated herein as Exhibit B, which is substantially the same as City
Ordinance No. 2010-327-E.

NOW THEREFORE, in consideration of the mutual covenants and agreements
expressed herein, the COUNTY and the CONSULTANT agree as follows:

1. Unless otherwise specifically stated, the order of precedence of the documents
which make up the agreemem between the parties shall be (1) Exhibit A,
Agreement, as may be amended; (2) this Addendum; (3) Exhibit B, Palm Beach
County Ordinance No. 2%0’%%015 as may be amended; and (4) Exhibit C,
CONSULTANT’s proposal to City of Jacksonville's RFP No. P-45-10, dated
July 19, 2010, a copy of which is attached hereto and incorporated 'here_-?iﬁ;



audit, investigate, monitor, and inspect the activities of entities contracting with
the COUNTY, or anyone acting on their behalf, in order to ensure compliance
with confract requirements and to detect corruption and fraud. Failure to
cooperate with the Inspecior General or interfering with or impeding any
investigation shall be a violation of Palm Beach County Code, Section 2-421 -
2-440, and punished pursuant to Section 125.69, Florida Statules, in the same
manner as a second degree misdemeanor. :

12.  This Addendum shall be govemed by the laws of the State of Florida. Any legal
action necessary to enforce the Addendum will be held in Palm Beach County.

No remedy herein conferred upon any pariy is intended to be exclusive of any
“other remedy, and each and every such remedy shall be cumulative and shall

be in addition to every other remedy given hereunder or now or hereafter
existing at law or in equity, by statute or otherwise. No single or partial exercise

by any party of any right, power, or remedy hereunder shall preclude any other

or furthef exercise thereof.

13.  All notices requiired in this Addendum shall be sent by certified mail (retum
receipt requested), hand delivered, or sent by other delivery service requiring
signed acceptance. If sent to the COUNTY_ nofices shall be addressed o

Kathlesn .M.,."Sﬁavi’iﬁﬁ, 'Eiéirecmr

50 South .,.."é;tary Tfaz i, Suite 1’f£)
Waest Pam Beach, FL. 33415

With a copy to:

Barbara Alterman, Director
Planning, Zoning and Building
Palm Beach County

2300 N. éag Road

West Paim Beach, FL 33@1’%

if sentto the CONSULTANT notices shall be addressed to:

Thomas R. Damell, E. Vice President
Federal Property Reg:sirai;«on Corp.
6767 N. Wickham Rd., Suite 400
Mefbourne, FL 32040

(321) 508-0992

THE REST OF THIS PAGE INTENTIONALLY LEFT BLANK



| EXHIBITA
AGREEMENT BETWEEN THE CITY OF JACKSONVILLE
AND FEDERAL PROPERTY REGISTRATION CORP.
(Registry of Vacant/Abandoned Properties
in Duval County, Florida)
091/DP)

(CONTRACT NO. 100




10

1.

The terms and conditions of the Agreemen% shall be deemed to be incorporated
herein by reference.

CONSULTANT warrants that all ,semifces to be performed under this Addendum
shall comply with customary, reasonable, and prudent standards of care in
accordance with the standards of the industry and further warrants that it will
provide such services in a professional manner to COUNTY.

The Effective Date shall be Octoiae; 1, 2011, All services shall be completed
no. later than September 30, 2012, with renewal options as specified in Exhibit
A, Agreement.

The Scope of Services is as described in the Agreement as may be amended

from time to time.

Deliverables shall be provided in accordance with Exhibit A.

The COUNTY's Project Coordinator shall be: Kurt Eismann, Director,
Contractors Cerfification, Planning, Zoning and Building, telephone number

(561) 233-5531 or designee.

Prior to the execution of this Addendum, CONSULTANT shall provide the
COUNTY with a certificate of insurance evidencing that insurance requirements
as stated in the Agreement have been complied with, and further evidencing
that the Palm Beach County Board of County Commissioners has been added
as - an additional insured under fhe general liability provisions of
CONSULTANT's insurance policy. Said certificates of insurance shall be
provided fo the COUNTY, ¢/o Purchasing Deparment, 50 South Military Trall,
Suite 110, West Palm Beach, FL 33415, Attention: Donna Pagel.

CONSULTANT’s payment to the COUNTY shall be made in accordance with
ARTICLE 7 of Exhibit A, Payments for Services of Consultant and Payments fo
City. CONBULTANT's payment and financial statements and reports shall be
mailed to the following address: Palm Beach County, Planning and Zoning
Department, c/o PZB Accounting, ATTN: Pat D'Agostino, 2300 N Jog Road
Room 2w-27, West Palm Beach, FL 33411, and the payment should m}émated
that it is regarding the Foreclosure Registry.

The COUNTY's performance and obligation to pay under this Addendum for
subsequent fiscal years is confingent upen annual appropriations: for ifs
purpose by the Board of County Commissicners.

Pursuant to Palm Beach County Code, Section 2-421 - 2-440, as a;meﬁdzed‘,
Palm Beach County’s Office of inspector General is authorized to review past,
present and proposed COUNTY contracts, transactions, accounts, and records.
The Inspector General's authority includes, but is not limited 1o, the power to



Execution of this Contract by the Director of Purchasing Is Not Legally Binding

or in Effect until Approved by the Palm Beach County Board of County
Commissioners.

IN WITNESS WHEREOF, the Director of Purchasing of Palm Beach County, Florida
on behalf of the COUNTY, and the CONSULTANT have executed this Addendum on
the day and year above written.

12017..1552  oor 1820
PALM BEACH CGUNW FLORIDA FOR ITS
BOARD OF COUNTY COMMISSIONERS
BY KATHLEEN M. SCARLETT
DIRECTOR OF PURCHASING

.

“Rathieen M. Scarleft. Director

WITNESSES: CONSULTANT:

’ ’L;&ajﬂwéw&

ASsgnatu re

i 4

Name(iypeér print)

Thomas R. Darnell

»Ty;sed Name

E. Vice President
Title

V. 7[ A "

Name (type or print) B

APPROVED AS TO FORM
AND LEGAL SUFFICIENCY




Reference #: 100091/DP
[ JIFB/MRFP [ ]SOLE SOURCE [X] PIGEGYBACK

Title: Mortgage Foreclosure Registration

Date Prepared: October 5, 2011

Staff: Donna Pagel Manager: Donna Pagei

Total Value: $2,400,000.00 (est. Revenue)
{County: 50% = $1,200,000/ Consultant: 50% = $1,200,000)

User Departmeni(s): Pi“a:nuiﬁg,, Zoning & Building

Budget Line(s)

AMENDMENT, NON-RENEWAL

: Revenue generating [ ] Countywide (3 or more User Depts)
NEW (tncludes option to renew for _two (2) additional _12 _month period(s
RENEWAL OPTION (includes ___ additional ____month renewal period(s

(AMENDMENT # ‘ )
INCREASE OF AUTHORIZED LIMIT (includes ____ additional
INCREASE AMOUNT: § _

month renewal period(s

EXTENSION - o months)

OME TIME PURCHASE - Purchase Order (PO} #:

TERM CONTRACT - Term of Agreement: _10/1/11 _-- _9/30/12 (12 months) MA #:1000981
{__ months)

Previous Term Contract #: NIA , Previous Term: -

Previous Authorized Amount: . N/A , Encumbered Amount; $

Historical Usage: § _fmionth {Encumbered Amount « imo (months of usage)

Includes % intrease based on CP| renewal option.
Additional reason for change in authorized amount: ,
# OF “C* $BE BID # OF NON SBE BID TOTA:L-#"Q‘F’ # OF [PBC #OF OPBC #OF O8
RESPONSES RESPONSES AWARDEE(S) AWARDEE(S) AWARDEE(S) AWARDEE(S}
N/A N/A 1 e} 1 » o

RECOMMENDED AWARDEE(S): (1) Federal Property Registration Corp.
Certified SBE: Business Location:

__ YES: Firm # from above: (__) Type: Firm #'s from above: (_1_ )

Dollar / % amount of contract: Code:__QPBC
_X_NO: Code:_P Subcontractto SBE? Yes___ No X | if OPBC: City:__Melbourne, FL

PURPOSE OF PROCUREMENT ACTION: This new revenue term contract piggybacks off of City of Jacksonville Agreement
#P-45-10 and is expected fo generate an est, $2,400,000cver the twelve {12) moenth term. of which the County is expected 1o
receive $1.200,000 (50%). {n accordance with Paim Beach County Ordinance No. 2011-015, Consuitantis to provide, operate
and maniain an electronic registration process for neglected, vacant, abandoned and forecloseéd properties in the county and
collect a fee of $150 per applicant, of which the Consultant will retain fifty percent (50%) and remit fifty percent {50%) to the
County. This estimate is based on number of vacant foreclosed properties in unincorperated Palm Beach County. which
changes with economic conditions.

ATTACHMENTS (Check if attached)

[ 1 Letter{s}fo Vendor for Dir's signature [ J“AAA" form, if applicable

[X] Department justification, if applicable

[ X] Form PP and Insurance Certificate [X] Entered into AMS (Adv 3), Date_10/5/11

[ X] Prev BCC agenda item, if applicable X} OtherlCi-ose Procurement Folder: 578630

***tﬁ PPROV AL S ERRX
MANAGER APPROVAL: (ﬂg;ma 4?‘—/( DATE: /O,é://

DATE:

[ X} Contract(s), if applicable

DIRECTOR APPROVAL:




EXHIBIT "C"
PROCUREMENT SUMMARY & APPROVAL FORM

Title: Mortgage Foreclosure Registration

Form D

Reference #: 100091/DP
[ 1IFB/RFP | ] SOLE SOURCE [X] PIGGYBACK

Date Prepared: October 5, 2011 ‘ Staff: Donna Pagel Manager: Donna Page}

Total Value: $2,400,000.00 (est. Revenue)”
{County: 50% = $1,200,000/ Consultant: 50% = §1,200,000)

Budget Line{s): Revenue generating [ }Countywide (3 or more User Depts)

User Department{s}: Planning, Zoning & Building

\f One [X] | NEW {Includes option to renew for _two (2) additional _12 month period(s)
: 4 [ 1 | RENEWAL OPTION {Includes ____ additional month renewal period(s)
~ ; [ 1| AMENDMENT, NON-RENEWAL (AMENDMENT # )
| = ;f 5 [ ] | INCREASE OF AUTHORIZED LIMIT (includes ___ additional month renewal periocd(s)
et | INCREASE AMOUNT: $ '
St [ ] | EXTENSION { months)

[ 1| ONE TIME PURCHASE - Purchase Order (PO) #
vOne: | [X] | TERM CONTRACT - Term of Agreement: _10/1/41 - _8/30/12 ( 12 months) MA #:100091
ﬂ ! y - Previous Term Contract # NIA , Previous Term: - {__ months)
:*‘ : Previous Authorized Amount: $___ N/A , Encumbered Amount: §

e Historical Usage: $ imonth (Encumbered Amount +
M Includes % increase based on CPi renewal option.
Additional reason for change in authorized amount:

/mo {months of usage)

# OF *C*SBEBID | # OF NON SBE BID TOTAL # OF # OF IPBC #OF OPBC #OF 08
RESPONSES RESPONSES AWARDEE(S) AWARDEE(S) AWARDEE_(S) AWARDEE(S)
N/IA N/A 1 0 4 s}

RECOMMENDED AWARDEE(8).

Certified SBE:

__YES: Firm # from above: [___) Type:
Dollar / % amount of contract:_

_X_NO: Code:_P Subcontract to SBE? Yes____

(1) Federal Property Registration Corp.
Business Location:

Firm #s from above: (_1__)
Code:_ OPBC

If OPBC: City:__M

Melbourne, FL

No X

PURPOSE OF PROCUREMENT ACTION: This new revenug term contract piggybacks off of Cify of Jacksonville Agreement
#P-48-10 and is expected lo generate an est $2.400,000 cver the twelve (12 month term, of which the County is.expected to
receive $1,200.000 (50%). In accordance with Paim Beach County Ordinance No, 2011-015, Consultant is'to provide, cperate
and maintain an electronic registration process for neglected, vatant, abandoned and foreclosed properties in the county and
coliect a fee of $150 per applicant, of which the Consultant will retain fifty percent (50%;) and remit fifty percent (50%) 1o the
County. This esfimate is based on number of vacant foreclosed properties in unincorporated Palm Beach County, which
changes with economic conditions.

{1 AAA form, if applicabile

[X] Department justification, if applicable
[X] Entered into AMS (Adv 3), Date_10/5/11

[ X] Prev BCC agenda item, if applicable [X] Other/Close Procurement Folder: 578630

j**ﬁp PPROVALS®RIK
TANAGER APPROVAL: _ (L g#n DATE: [Q/é%[
NRECTOR APPROVAL:

DATE:

[ 1 Letter{s) to Vendor for Dir's signature
[ X1 Contract(s), if applicable
[ X] Form PP and Insurance Certificate




P e & o pu
(17 1552

R

™.

ADDENDUM TO
AGREEMENT BETWEEN THE CITY OF JACKSONVILLE
AND FEDERAL PROPERTY REGISTRATION CORP.
(Registry of Vacanthbandoned Properties in Duval County, Florida)
(Contract No. 100091/DP)

This Addendum is made as of the day opCT 18201 , 2011, by
and between Palm Beach County, a political subdivision of the State of Florida, by and
through its Board of Commissioners, hereinafter referred to as the COUNTY, and
Federal Property Registration Corp., 6767 N. Wickham Rd., Suite 400, Melbourne, FL
32940, a corporation authorized to do business in the State of Florida, hereinafter
referred to as CONSULTANT.

WITNESSETH

WHEREAS, the CONSULTANT has entered into an Agreement with the City of
Jacksonville for professional services to provide, operate and maintain an electronic
registration process for neglected, vacant, abandoned and foreciosed properties in
Duval County, Florida in accordance with City Ordinance No. 2010-327-E (therein
referred to as the “Project”), including a copy of City Ordinance No. 2010-327-E, as
may be amended hereafter (“Agreement”), attached hereto and incorporated herein as
Exhibit A; and

WHEREAS, the Palm Beach County Code specifically allows the COUNTY to
purchase goods and/or services under contract with municipal governments provided
the vendor extends the same terms and conditions to the COUNTY to utilize the
terms, conditions and pricing of the Agreement; and

WHEREAS, the COUNTY wishes to utilize CONSULTANT's services under the
terms and conditions of the Agreement, as modified by this Addendum, to provide,
operate and maintain an electronic registration process for neglected, vacant,
abandoned and foreclosed properties in Palm Beach County, Florida in accordance
with Palm Beach County Ordinance No. 2011-015, as may be amended, attached
hereto and incorporated herein as Exhibit B, which is substantially the same as City
Ordinance No. 2010-327-E.

NOW THEREFORE, in consideration of the mutual covenants and agreements
expressed herein, the COUNTY and the CONSULTANT agree as follows:

1 Unless otherwise specifically stated, the erder of precedence of the documents
which make up the agreement between the parties shall be (1) Exhibit A,
Agreement, as may be amended; (2) this Addendum; (3) Exhibit B, Palm Beach
County Ordinance No. 2011-015, as may be amended, and (4) Exhibit C,
CONSULTANT’s proposal to City of Jacksonville’'s RFP No. P-46-10, dated
July 19, 2010, a copy of which is attached hereto and incorporated herein.




10.

11,

The terms and conditions of the Agreement shall be deemed to be incorporated
herein by reference.

CONSULTANT warrants that all services to be performed under this Addendum
shall comply with customary, reasonable, and prudent standards of care in
accordance with the standards of the industry and further warrants that it will
provide such services in a professional manner to COUNTY.

The Effective Date shall be October 1, 2011. All services shall be completed
no later than September 30, 2012, with renewal options as specified in Exhibit
A, Agreement. '

The Scope of Services is as described in the Agreemnient, as may be amended
from tirme 1o time.

Deliverables shall be provided in accordance with Exhibit A.

The COUNTY's Project Coordinator shall be: Kurt Eismann, Director,
Contractors Certification, Planning, Zoning and Building, telephone number
{561} 233-5531 or designee.

Prior to the execution of this Addendum, CONSULTANT shall provide the
COUNTY with a certificate of insurance evidencing that insurance requirements
as stated in the Agreement have been complied with, and further evidencing
that the Palm Beach County Board of County Commissioners has been added
as an additional insured under the general lability provisions of
CONSULTANT's insurance policy. Said certificates of insurance shall be
provided to the COUNTY, c/o Purchasing Department, 50 South Military Trail,
Suite 110. West Palm Beach, FL 33415, Attention: Donna Pagel,

CONSULTANT's payment to. the COUNTY shall be made in accordance with
ARTICLE 7 of Exhibit A, Payments for Services of Consultant-and Payments to
City. CONSULTANT’s payment and financial statements and reports shall be
mailed to the following address: Palm Beach County, Planning and Zoning
Department, c/o PZB Accounting, ATTN: Pat D'Agostino, 2300 N Jog Road ,
Room 2w-27, West Palm Beach, FL 33411, and the payment should indicated
that it is regarding the Foreclosure Registry.

The COUNTY'’s performance and obligation to pay under this Addendum for
subsequent fiscal years is contingent upon annual appropriations for its
purpose by the Board of County Commissioners.

Pursuant to Palm Beach County Code, Section 2-421 - 2-440, as amended,
Palm Beach County's Office of Inspector General is authorized to review past,
present and proposed COUNTY coniracts, transactions, accounts, and records.
The Inspector General's authority includes, but is not limited to, the power to



12.

13.

audit, investigate, monitor, and inspect the activities of enfities contracting with
the COUNTY, or anyone acting on their behalf, in order to ensure compliance
with contract requirements and to detect corruption and fraud. Failure to
cooperate with the Inspector General or interfering with or impeding any
investigation shall be a violation of Palm Beach County Code, Section 2-421 —
2-440, and punished pursuant to Section 125.69, Florida Statutes, in the same
manner as a second degree misdemeanor.

This Addendum shall be governed by the laws of the State of Florida. Any legal
action necessary to enforce the Addendum will be held in Palm Beach County.
No remedy herein conferred upon any party is intended to be exclusive of any
other remedy, and each and every such remedy shall be cumulative and shall
be in addition to every other remedy given hereunder or now or hereafter
existing at law or in equity, by statute or otherwise. No single or partial exercise
by any party of any right, power, or remedy hereunder shall preclude any other
or further exercise thereof.

All notices required in this Addendum shall be sent by certified mail (return
receipt requested), hand delivered, or sent by other delivery service requiring
signed acceptance. If sent to the COUNTY, notices shall be addressed to.

Kathleen M. Scarlett, Director
Purchasing, Palm Beach County
50 South Military Trail, Suite 110
West Paim Beach, FL 33415

With a copy to:

Barbara Alterman, Director
Planning, Zoning and Bwtdmg
Paim Beach County

2300 N. Jog Road

West Paim Beach, FL 33411

if sent to the CONSULTANT' notices shall be addressed to:

Thomas R. Darmell, E. Vice President
Federal Property Registration Corp.
8767 N. Wickham Rd., Suite 400
Melbourne, FL 32940

(321) 508-0992

THE REST OF THIS PAGE INTENTIONALLY LEFT BLANK




Execution of this Contract by the Director of Purchasing Is Not Legally Binding
or in Effect until Approved by the Patm Beach County Board of County

Commissioners,

IN WITNESS WHE’FEE‘OJF, t’he-'Direct}oribf Purchasing of Palm Beach County, Florida
on behalf of the COUNTY, and the CONSULTANT have executed this Addendum on

the day and year above written.

WITNESSES:

‘ﬁm,\}é' /1//@/ /fwﬂ
,Szgnature |
\;wm( /‘/ Z “ marw};ﬁ’f"

Name (type or print)

¢ G/%j /‘r_/%,/(

S;gnatufe}

oseu \eerond

Name (type-af print)

APPROVED AS TO FORM
ANDyl;EGAL %}FF]C&ENCY

e

By

*«».
‘g

™

County Attor@gf:’

ii«*

PALM BEACH COUNTY, FLORSDA FORITS
BOARD OF COUNTY COMMISSIONERS
BY KATHLEEN M. SCARLETT

DIRECTOR OF PURCHASING

.f*!w”jjwa&;‘gﬁ 0CT 18201

o

Kathleen M. Scarlett, Director

CONSULTANT.:

S:gnature

Thomas R. Darmnell
Typed Name

E. Vice President
Titie




- EXHIBIT A
AGREEMENT BETWEEN THE CITY OF JACKSONVILLE
AND FEDERAL PROPERTY REGISTRATION CORP.
(Registry of Vacant/Abandoned Properties
in Duval County, Florida)

(CONTRACT NO. 100091/DP)




R2011 1552

ADDENDUM TO
AGREEMENT BETWEEN THE CITY OF JACKSONVILLE
AND FEDERAL PROPERTY REGISTRATION CORP.
(Registry of Vacant/Abandoned Properties in Duval Gounty, Florida)
{Contract No, 100091/DP)

This Addendum is made as of the day of ocT 18 201 , 2011, by
and between Palm Beach County, a political subdivision of the State of Florida, by and
through its Board of Commissioners, hereinafter referred to as the COUNTY, and
Federal Property Registration Corp., 6767 N. Wickham Rd., Suite 400, Melbourne, FL
32840, a corporation authorized to -do business in the State of Florida, hereinafter
referred to as CONSULTANT.

WITNESSETH

WHEREAS, the CONSULTANT has entered into an Agreement with the City of
Jacksonville for professional services to provide, operate and maintain an electronic
registration process for neglected, vacant, abandoned and foreclosed properties in
Duval County, Florida in accordance with City Ordinance No. 2010-327-E (therein
referred to as the “Project”), including a copy of City Ordinance No. 2010-327-E, as
may be amended hereafter (“Agreement”), attached hereto and incorporated herein as
Exhibit A; and

WHEREAS, the Palm Beach County Code specifically allows the COUNTY fo
purchase goods and/er services under contract with municipal governments provided
the vendor extends the same terns and conditions to the COUNTY to ufilize the
terms, conditions and pricing of the Agreement; and

WHEREAS, the COUNTY wishes to utilize CONSULTANT’s services under the
terms and conditions of the Agreement, as modified by this Addendum, fo provide,
operate and maintain an electronic registration process for neglected, vacant,
abandoned and foreclosed properties in Palm Beach County, Florida in accordance
with Palm Beach County Ordinance No. 2011-015, as may be amended, attached
hereto and incorporated herein as Exhibit B, which is substantially the same as City
Ordinance No. 2010-327-E.

NOW THEREFORE, in consideration of the mutual covenants and agreements
expressed herein, the COUNTY and the CONSULTANT agree as follows:

1. Uniess otherwise specifically stated, the order of precedence of the documents
which make up the agreement between the parties shall be (1) Exhibit A,
Agreement, as may be amended, (2) this- Addendum; {3) Exhibit B, Palm Beach
County Ordinance No. 2011-015, as may be amended; and (4) Exhibit C,
CONSULTANT's proposal to City of Jacksonville's RFP No. P-46-10, dated
July 19, 2010, a copy of which is attached hereto and incorporated herein.
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1.

The terms and conditions of the Agreement shail be deemed to be incorporated
herein by reference.

CONSULTANT warrants that all services to be performed under this Addendum
shall comply with customary, reasonable, and prudent standards of care in
accordance with the standards of the industry and further warrants that it will
provide such services in a professional manner to COUNTY.

The Effective Date shall be October 1, 2011. All services shall be completed
no later than September 30, 2012, with renewal options as specified in Exhibit
A, Agreement.

The Scope of Services is as described in the Agreement, as may be amended
from time io time.

Deliverables shall be provided in accordance with Exhibit A.

The COUNTY’s Project Coordinater shall be: Kurt Eismann, Director,
Contractors Certification, Planning, Zoning and Building, telephone number
(561) 233-5531 or designee.

Prior to the execution of this Addendum, CONSULTANT shall provide the
COUNTY with a certificate of insurance evidencing that insurance requirements
as stated in the Agreement have been complied with, and further evidencing
that the Paim Beach County Board of County Commissioners has been added
as an additional insured under the general liability provisions of
CONSULTANT's insurance policy. Said certificates of insurance shall be
provided to the COUNTY, c/o Purchasing Department, 50 South Military Trail,
Suite 110. West Palm Beach, FL 33415, Attention: Donna Pagel.

CONSULTANT’s payment fo the COUNTY shall be made in accordance with
ARTICLE 7 of Exhibit A, Payments for Services of Consultant and Payments to
City. CONSULTANT's payment and financial statements and reports shall be
mailed to the following address: Paim Beach County, Planning and Zoning
Department, c/o PZB Accounfing, ATTN: Pat D'Agostino, 2300 N Jog Road ,
Room 2w-27, West Palm Beach, FL 33411, and the payment should indicated
that it is regarding the Foreclosure Registry.

The COUNTY'’s performance and obligation to pay under this Addendum for
subsequent fiscal years is confingent upon annual appropriations: for its
purpose by the Board of County Commissioners.

Pursuant to Pdlm Beach County Code, Section 2-421 - 2-440, as amended,
Palm Beach County’s Office of inspector General is authorized to review past,
present and proposed COUNTY contracts, transactions, accounts, and records.
The Inspector General's authority includes, but is not limited fo, the power to
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13.

‘aud-it, investigate, monitor, and inspect the activities of entities contracting with

the COUNTY, or anyone acting oh their behalf, in order to ensure compliance
with contract requirements and to detect corruption and fraud. Failure to
cooperate with the Inspector General or interfering with or impeding any
investigation shall be a violation of Palm Beach County Code, Section 2-421 —
2-440, and punished pursuant to Section 125.69, Florida Statutes, in the same
manner as a second degree misdemeanor.

This Addendum shall be governed by the laws of the State of Florida. Any legal
action necessary to enforce the Addendum will be held in Paim Beach County.
No remedy herein conferred upon any party is intended to be exclusive of any
other remedy, and each and every such remedy shall be cumulative and shall
be in addition to every other remedy given hereunder or now or hereafter
existing at law or in equity, by statute or otherwise. No single or partial exercise
by any party of any right, power, or remedy hereunder shall preclude any other
or further exercise thereof.

All notices required in this Addendum shall be sent by certified mail (return
receipt requested), hand delivered, or sent by other delivery service requiring
signed acceptance. [f sent to the COUNTY, notices shall be addressed to:

Kathleen M. Scarlett, Director
Purchasing, Palm Beach County
50 South Military Trail, Suite 110
West Palim Beach, FL 33415

With a copy to:

Barbara Alterman, Director
Planning, Zoning and Building
Palm Beach County

2300 N. Jog Road

West Palm Beach, FL 33411

if sent to the CONSULTANT notices shall be addressed to:

Thomas R. Damell, E. Vice President
Federal Property Registration Corp.
6767 N. Wickham Rd., Suite 400
Melbourne, FL 32940

(321) 508-0992

THE REST OF THIS PAGE INTENTIONALLY LEFT BLANK




Execution of this Contract by the Director of Purchasing Is Not Legally Binding
or in Effect until Approved by the Palm Beach County Board of County
Commissioners.

IN WITNESS WHEREOF, the Director of Purchasing of Palm Beach County, Florida
on behalf of the COUNTY, and the CONSULTANT have executed this Addendum on
the day and year above written.

R201%. 1u52  oT1820m
PALM BEACH COUNTY., FLORIDA FORITS
BOARD OF COUNTY COMMISSIONERS
BY KATHLEEN M. SCARLETT
DIRECTOR OF PURCHASING

. VY I{oall T
Kathieen M Scariett Director

WITNESSES: CONSULTANT:
; // N ;
§ig‘nature f

Nameh(typew r pﬁnt) B

. . Thomas R. Damell
/ Typed Name
y-»\fz/ Mz‘vﬁfﬁy _ E, Vice President

ighature Title

(/:;.m/ﬁ / A/aj/x:méf Sl

Name (type or print)

APPROVED AS TO FORM
AND LEGAL SUFFECiENCY

st

VL
By y j .....

£ Bbunty Attcﬁey




Detail by Entity Name Page 1 of 2

Home Contact Us E-Filing Services Document Searches Forms Help

Events = No Name History Entity Name Search
| Search ;

Return to Search Results

Detail by Entity Name

Florida Profit Corporation
FEDERAL PROPERTY REGISTRATION CORP.

Filing Information

Document Number P09000038286
FEI/EIN Number 264760904

Date Filed 04/29/2009

State or Country FL

Status ACTIVE

Last Event REINSTATEMENT
Event Date Filed 10/11/2010

Event Effective Date NONE

Principal Address

6767 N Wickham Rd
Suite 500
Melbourne, FL 32940

Changed: 01/06/2013
Mailing Address

6767 N Wickham Rd
Suite 500
Melbourne, FL 32940

Changed: 01/06/2013
Regqgistered Agent Name & Address

DARNELL, THOMAS R
6767 N. WICKHAM RD.
SUITE 500
MELBOURNE, FL 32940

Name Changed: 01/24/2011

Address Changed: 01/06/2013
Officer/Director Detail
Name & Address

Title DP

BRACE, RODNEY R

http://search.sunbiz.org/Inquiry/CorporationSearch/SearchResultDetail/EntityName/domp-p... 4/3/2013



Detail by Entity Name

1179 SALT MARSH CIRCLE
PONTE VERDA BEACH, FL 32082

Title DVP

DARNELL, THOMAS R
6767 N Wickham Rd
Suite 500

MELBOURNE, FL 32940

Title DGC

TSAMOQUTALES, NICHOLAS Il
6767 N Wickham Rd

Suite 500

Melbourne, FL 32940

Title DVP
MULBERRY, DAVID
6767 N Wickham Rd

Suite 500
Melbourne, FL 32940

Annual Reports

Report Year Filed Date
2011 01/24/2011
2012 01/06/2012
2013 01/06/2013

Document Images

01/06/2013 -- ANNUAL REPORT l

View image in PDF format

01/06/2012 -- ANNUAL REPORT l

View image in PDF format

12/16/2011 -- ANNUAL REPORT ‘

View image in PDF format

01/24/2011 -- ANNUAL REPORT |

View image in PDF format

10/11/2010 -- REINSTATEMENT f

View image in PDF format

04/29/2009 -- Domestic Profit |

VOO [ I ) SRS b SN § WDVOUS [ SR

View image in PDF format

Events No Name History

Return to Search Results

Home | Contact us | Document Searches | E-Filing Services | Forms | Help |

Copyright © and Privacy Policies
State of Florida, Department of State

Page 2 of 2

Entity Name Search

http://search.sunbiz.org/Inquiry/CorporationSearch/SearchResultDetail/EntityName/domp-p... 4/3/2013



pzb public records

From: Gail Vorpagel

Sent: Friday, January 25, 2013 12:31 PM
To: Kurt Eismann

Subject: FW: Neighborhood Champions
Kurt,

Bobbi and | would like to attend this training. The VPR company is taking care of lodging, travel and meals, we would
only need Friday the 1* off as a training day.

Gail Vorpagel

Senior Code Enforcement Officer

Code Enforcement Division, Palm Beach County
561-233-5507 - Office

561-662-9342 - Cell

Planning, Zeakny
and Bullding
West Ralm Beach, Flords $3411

From: Thomas Darnell [mailto:tdarnell@vacantregistry.com]
Sent: Friday, January 25, 2013 11:47 AM

To: Gail Vorpagel

Cc: Michele Lowell; Gloria Hamric

Subject: Re: Neighborhood Champions

Actually you will be going through the new 2.0 VPR release, that Friday. It is the complete makeover including
automated lender notifications and reporting. Will this suffice or do you need a formal invite? Thanks.

Sent from my iPhone

On Jan 25, 2013, at 11:07 AM, Gail Vorpagel <gvorpage@pbcgov.org> wrote:

Hi Tom,

| have committed to come to the meetings on the 31* | would like to bring one of my fellow supervisors
with me, Bobhi Boynton.

Can you elaborate what the VPR meeting is about?

Thanks!

Gail Vorpagel

Senior Code Enforcement Officer

Code Enforcement Division, Palm Beach County
561-233-5507 - Office

561-662-9342 - Cell



<image003.jpg>

From: Thomas Darnell [mailto:tdarnell@vacantregistry.com]
Sent: Tuesday, January 22, 2013 9:48 AM

To: Gail Vorpagel; Tina M. Beals; Ron Vaught; Ann Griffith
Subject: Neighborhood Champions

VacantRegistry is having its sales meeting in Melbourne (Suntree) on the 31st (dinner) and the
actual meeting is the following day until after lunch. We would love for all of you to attend, and
make it possible for you to also have your first board meeting or at least get together to have
your first meeting. We will take care of travel, food, lodging.. Please let me know. We are very
excited about our partnership in your respective communities and NC... Please call me on my
cell @ your convenience. I will get a formal invite out.

Thomas R. Darnell

Managing Director

VacantRegistry.com

Tel: (321) 421.6639 | Mobile: (321) 508-0992
www.vacantregistry.com

"Protecting Home Values & Keeping Communities Safe”

L o i

This email is intended only for the person to whom it is addressed and/or otherwise authorized
personnel. The information contained herein is confidential and the property of Federal Property
Registration Corp. If you are not the intended recipient, please be advised that viewing this
message and any attachments, as well as copying, forwarding, printing, and disseminating any
information related to this email is prohibited, and that you should not take any action based on
the content of this email and/or its attachments. If you received this message in error, please
contact the sender and destroy all copies of this email and any attachment. Please note that the
views and opinions expressed herein are solely those of the author and do not necessarily reflect
those of the company. While antivirus protection tools have been employed, you should check
this email and attachments for the presence of viruses.

Under Florida law, e-mail addresses are public records. If you do not want your e-mail
address released in response to a public records request, do not send electronic mail to
this entity. Instead, contact this office by phone or in writing.



Gail Vorpagel

From: Gail Vorpagsl

Sent: Friday, January 25, 2013 12:31 PM
To: Kurt Elsmann

Subject: FW: Neighborhood Champions
Kurt,

Bobbi and  would like to attend this training. The VPR company Is taking care of lodging, travel and meals, we would
only need Friday the 1% off as a training day.

Gail Vorpagel

Senior Code Enforcement Officer

Code Enforcement Division, Palm Beach County
561-233-85507 - Office

5814-662-9342 -~ Cell

o
Pinaniagy Sening
sud Building
e
Waxt walvm Eemely Plohdis ZH%

From: Thomas Darnell [maiitoitdarneli@vacantregistry.com}
Sent: Friday, January 25, 2013 11:47 AM

To: Gail Vorpagel

Cor Michele Lowell; Gloria Hamric

Subject: Re: Neighborhood Champions

Actually you will be going through the new 2.0 VPR release, that Friday. It is the complete makeover including
automated lender notifications and reporting. Will this suffice or do you need a formal invite? Thanks.

Sent from my iPhone

On Jan 25, 2013, at 11:07 AM, Gail Vorpagel <gvorpage@pbegov.org> wrote:
Hi Tom,

! have committed to come to the meetings on the 317 { would like to bring one of my feliow supervisors
with me, Bobbi Boynton.

Can you elaborate what the VPR meeting is about?

Thanks!

Gail Vorpagel

Senior Code Enforcement Officer

Code Enforcement Division, Palm Beach County
561.-233-5507 - Office

5616629342 - Cell




<imagei3.Jpg>

From: Thomas Darnell [mailtortdamell@vacantregistry.com]
Sent: Tuesday, January 22, 2013 9:48 AM

Ta: Gaill Vorpagel; Tina M. Beals; Ron Vaught; Ann Griffith
Subject: Neighborhood Champions

VacantRegistry is having its sales meeting in Melbourne (Suntree) on the 31st (dinner) and the
actual meeting is the following day until after lunch, We would love for all of you to attend, and
make it possible for you to also have your first board meeting or at least get fogether to have
your first meeting. We will take care of travel, food, lodging.. Please let me know. We are very
excited about our partnership in your respective communities and NC... Please call me on my
cell @ your convenience. [ will get a formal invite out.

Tel (321) 421.68389 | Mobile: (321) 508.0892

www vacaniregistry.com

=T

This email is intended only for the person to whom it 15 addressed and/or otherwise authorized
personnel. The information contained herein is confidential and the property of Federal Property
Registration Corp. If you are not the intended recipient, please be advised that viewing this
message and any attachments, as well as copying, forwarding, printing, and disseminating any
information related to this email is prohibited, and that vou should not take any action based on
the content of this email and/or its attachments. If you received this message in error, please
conitact the sender and destroy all copies of this emall and any attachment. Please note that the
views and opinions expressed herein are solely those of the author and do not necessarily reflect
those of the company. While antivirus protection tools have been employed, vou should check
this email and attachments for the presence of viruses.

Under Florida law, e-mail addresses are public records. If you do not want your e-mail
address released in response to a public records request, do not send electronic mail to
this entity. Instead, contact this office by phone or in writing.
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TRAVEL JUSTIFICATION FORM

Name: Gail Vorpagel ] Division: _Code Enforcement

Travel Reguest Reimbursement Form required: Yes - No ¥

Destination (City & State) _Melbourne Florida

Date of Travel: Ho4/13 to 2113 Beginning Time: 200 pim_ Ending Time: _3:30pm

Title of Conf/Seminar/Meeting; Changes and upgrades to the VPR website

Sponsor of Conf/Seminar/Meeting._¥2cantRegistry.com (FPRC)

Why do you feel this travel is necessary, and how will it benefit the County: The vacant regisiry
L

company we conttact with-is of fering fraining to all their communitics on the upgrades to the website,

They are providing accommodations and meals during the tralning.

Indicate meals that are being requested;

#9  Breakfasts (36.00) #.9__ Lunches ($12.00) £9 __ Dinners ($22.00) Total: $900
Transportation: Personal Car__Y_____ County Vehicle ... Airlines —

if by Alrline, give 3 comparisons:

$ One Way Fare§
$ One Way Fare $ o
% OneWayFare S —

Is vacation combined with trip: Yes No v

List the names of others attending:

If traveling to same location, are you carpooling: Yes No

If not, please explain;
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Posted: 6:00 a.m. Tuesday, Aug. 21, 2012

Foreclosure registry aids code enforcement, but can’t
overcome all obstacles

Nearly $1.4 million has been collected through the registry, half of which
goes to county

Related

By Kimberly Miller
Palm Beach Post Staff Writer

JUPITER — Someone once loved the little house at 6738 Fourth St. enough to hand-glue seashells to the mailbox and
paint the walls a sunny yellow.

But that was a long time ago. The shells, bleached white from the sun, are dropping off and while the walls are still bright,
an open sliding glass door in back leads into rooms littered with stale human artifacts — dirty paper plates, a little girl's pink
plastic high-heeled shoe, a filthy Winnie-the-Pooh blanket, a super-size squirt gun, dozens of DVD cases.

It's been a year since Palm Beach County began requiring banks to pay $150 to register their foreclosures. Nearly $1.4
million has been collected, and officers slogging through foreclosure inventory are happy to now know who to contact when
a property sours.

Sometimes, though, that's only half the battle.

As with everything sucked into the foreclosure machine, success can be muted by the multi-layered home repossession
system of lenders, loan servicers, property managers, their sub-contractors and the sheer volume of properties.

Palm Beach County has a vacant home rate of 6.7 percent, second only to Detroit for the percent of all unoccupied housing
units, according to the real estate analysis firm Trulia. While not ali homes are foreclosures, keeping up with the ones that
are can be tedious and time consuming.

The cinderblock and stucco home on Fourth Street is in Palm Beach County’s registry, which is managed by Melbourne-
based VacantRegistry.com. The private firm shares half of the $150 fee with the county.

http://www.palmbeachpost.com/news/business/real-estate/foreclosure-registry-aids-code-en... 4/1/2013
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Palm Beach County Senior Code Enforcement Officer Gail Vorpagel used the registry to send Wells Fargo Home Mortgage
property preservation manager Andrew Hohensee an e-mail about the home on Aug. 3.

“You are listed in our vacant registry website as the property manager for the above property in Palm Beach County
Florida,” she said. “As of today, the property is still in violation of county code, there is trash and debris all over the front and
rear yards, and the back yard is overgrown.”

She got an automated response three days later: “You will receive a response within two business days.”

The home was purchased in 2005 for $251,500 when the Limestone Creek neighborhood in suburban Jupiter was
considered a prime area for revitalization. Then the real estate market crashed.

The house is now valued at $76,759, according to the Palm Beach County Property Appraiser. It sits just a few lots away
from where three people were shot to death in two incidents in April and July.

The bank filed to foreclose in April 2010 and the home ended up on Vorpagel's problem property list.

“When you get empty houses, it just invites bad behavior,” Vorpagel said. “Sometimes the grass just needs to be mowed,
sometimes it's a lot more.”

Palm Beach County Commissioners agreed in August 2011 to contract with VacantRegistry.com to track the county’s
foreclosed homes.

Within 10 days of filing to foreclose, the lender is supposed to pay $150 to list the property with the company and provide
contact information for the bank and a local property maintenance contact.

About 20 municipalities or county governments in Florida — including Lake Worth, Boynton Beach, Pahokee, and Royal
Palm Beach — contract with VacantRegistry.com. The company was founded by Thomas Darnell, a former Bank of
America and Chase executive familiar with the internal workings of lenders.

The county intends to use its take of the registry money — about $692,000 so far — to clean up and fix safety problems at
abandoned properties where the ownership is unable to be determined.

Retired Boynton Beach code enforcement officer Scott Blasie began working for VacantRegistry.com last year.

“When | was in Boynton we would call the bank we thought was responsible and that was worthless,” said Blasie, who can
often cut through lender red tape when he hears about a home that is seriously deteriorating.

The Palm Beach Post alerted Blasie to a home in the 8000 block of Burlington Court in suburban Lake Worth after
neighbors called the newspaper following a story about another vacant home that ran Aug. 12.

Blasie inspected the home and found, among other violations, a large hole in the roof. A days-long e-mail exchange with
Chase bank feretted out part of the problem. Chase'’s property management company is allegedly being blocked from
entering the gated community.The last time they inspected the home was February.

Blasie also sent certified letters this month to the nation’s largest lenders putting them on notice that VacantRegistry.com
may start enforcement actions against lenders for not registering properties or complying with maintenance rules.

“We wanted to basically say, we're going to come after you. If you do nothing else, put the State of Florida at the top of your
to-do list,” he said.

Some banks don't list maintenance companies located within 20 miles of Palm Beach County, as required by ordinance,
and aren'’t tracking whether a home is vacant or occupied, Vorpagel said.

“It's like six layers you have to go through,” Vorpagel said. “You're supposed to be working with a property manager within
20 miles but they're in Tampa or out of state.”

When Vorpagel returned to the Fourth Street house Aug. 10, the front yard was tidy and the required vacant property notice
was posted, but the backyard was still unkempt. The sliding glass door and a rear window gaped open.

“It appears whoever you hired to clean up and secure this property didn’t bother to go in the backyard,” she wrote Wells
Fargo on Aug. 13 with five photos attached.

Two days later she got a note in the morning assuring her the Wells Fargo contractor has been sent back to the house to
clean it out and secure it.

“I love it when a plan comes together,” VVorpagel said.

http://www.palmbeachpost.com/news/business/real-estate/foreclosure-registry-aids-code-en... 4/1/2013
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On Monday morning, two weeks after the first e-mail, the situation at 6738 Fourth St. was only marginally better. A pizza
box, soda bottles and empty 23.5 ounce cans of Four Loko malt beverage littered the front yard. The house was still full of
debris and garbage. But the sliding glass door and rear window were locked tight.
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Posted: 6:03 a.m. Tuesday, Feb. 5, 2013

Non-profit offers hope for abandoned Palm Beach
County homes

Nonprofit stepping in to relieve owners, bank, neighbors

Related

By Kimberly Miller
Palm Beach Post Staff Writer

At the end, nobody, not even the thieves, wanted the little concrete block home on Tortuga Drive in suburban West Palm
Beach.

its copper pipes had been ripped from the walls, leaving jagged gashes like knife wounds in the drywall. What remained of
the electrical wiring, also harvested for the copper, hung from holes punched in the ceiling. The air conditioner and pool
pump were long gone. Weeds grew chest high in the yard.

The Gramercy Park house, where Ronald and Paula Sills lived for nearly 30 years, had plunged through the cracks of
Florida’s foreclosure process and America's wrecked mortgage system.

Both the owners and bank had walked away.

“No one wants the liability,” said Gail Vorpagel, a senior code enforcement officer for Palm Beach County. “This type of
situation, it's becoming more prevalent.”

Sometimes people die, leaving homes so upside down in their mortgage that heirs turn up their noses. Sometimes the
homes are so looted during Florida’s lengthy foreclosure process, the banks don't want them. Sometimes homes get lost in
the tangle of bank failures and mortgage transfers.

The outcome is usually the same — castoff homes with mounting code enforcement and municipal liens deteriorating in
neighborhoods trying to make a comeback.

But Vorpagel is working with a new nonprofit group trying to stem the damage done by decaying houses.

http://www.palmbeachpost.com/news/business/real-estate/non-profit-offers-hope-for-aband... 4/1/2013
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Called Neighborhood Champions, the group researches the ownership and mortgage trail of the abandoned homes,
attempts to obtain the deed, pay back taxes and liens, and get the lender to extinguish the mortgage. After fixing up the
homes, Neighborhood Champions plans to sell, rent or donate them.

The Sills’ home is the first the group has tackled.

It's a niche need, Vorpagel said, that isn’t filled by other housing nonprofits that focus on building homes from the ground
up, offering mortgages to low-income homebuyers or helping elderly and disabled homeowners rehabilitate their houses.

Neighborhood Champions is informally linked to the Melbourne-based VacantRegistry.com, which began working with Palm
Beach County in 2011 to register foreclosed homes and track who is responsible for their upkeep. Vorpagel said there are
7,000 homes in unincorporated Palm Beach County in the registry.

VacantRegistry, founded by a former banker, hired a consultant to do the detective work for Neighborhood Champions on
the abandoned homes.

Ann Criffith, also a former banker who lives in Lake Worth, has contacts in the industry, knows what lender was sold to
whom, and understands the labyrinthine system set up to handle foreclosures.

“We have banks that have been sold so many times that they don’t even know what inventory they have,” Griffith said. “The
problem is so big there are homes that just get forgotten.”

Vorpage! thought the Sills’ were dead after she did some investigating and couldn’t track them down. Griffith found them in
Kentucky, where they had moved to be closer to their son.

Paula Sills, 62, said she and her husband were pursued relentlessly in 2007 to refinance their home through lender
Beneficial Florida. Ronald, 66, had recently suffered a heart attack and hospital bills were mounting.

“He did this whole high-talking thing and kept calling me at work and at home,” Paula said about the bank representative.
“He finally managed to talk us into this.”

They took out a $163,486 mortgage.
“We were soon up to our necks with something we couldn’t begin to pay,” she said.

In the fall of 2008, Beneficial Florida filed for foreclosure. It was the early days of the housing crisis, before the courts
became overwhelmed. The case moved swiftly. By July 2009, the bank won a foreclosure judgment for $180,347 against
the Sills’. A foreclosure auction was scheduled for Aug. 10, 2009.

But for reasons not revealed in court filings, the bank canceled the auction, voided the foreclosure and released the Sillses
from the mortgage.

Paula Sills, who had already moved to Kentucky at that point, said the bank didn't want the home because it had been
damaged by looters and had plummeted in value. Griffith said there are many reasons lenders abandon a foreclosure
action. They may realize they don’t have the correct paperwork or that taking the home back is too costly.

Six months before the scheduled auction date, Beneficial Florida was shut down by parent company HSBC Bank, which
said it would no longer offer loans through branch offices, including Beneficial Florida.

HSBC officials would not comment for this story, citing consumer privacy concemns.

Code violations began accruing on the Tortuga Drive home, leading to a $250-a-day lien levied by Palm Beach County in
2011 and retroactive to Oct. 26, 2010.

“We've exhausted all of our remedies,” Vorpagel said about the extent of the county’s power. “This is the end for us.”

After Griffith found the Sillses, a Neighborhood Champions representative went to Kentucky to see if they would sign the
deed to the non-profit. They did.

“There was no way we could pay for it. There was no way to unbury ourselves,” Paula Sills said.

County tax records show about $9,400 in current and back taxes on the Sills’ home were paid in January on behalf of
Neighborhood Champions by Federal Property Registration Corp., the corporate name for VacantRegistry.com.

Last week, John Wigley of Advantage Remodeling and Construction hauled garbage from the Tortuga Drive house, slashed
through curtains of weeds, and scooped turtles, frogs and kitchen cabinets from the brackish pool.

“It's the worst I've seen,” Wigley said. “Everything is gone.”

http://www.palmbeachpost.com/news/business/real-estate/non-profit-offers-hope-for-aband...  4/1/2013
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Stretching nearly the length of the back wall of the home is a fading floor-to-ceiling undersea mural painted by the Sillses’
son. On bright days, when the sun glinted off the pool water, staring at the tranquil ocean scene of swimming fish and coral

was like looking into a pond, Paula Sills said.
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At the end, nobody, not even the thieves, wanted the little concrete block home on Tortuga
Drive in suburban West Palm Beach.

Its copper pipes had been ripped from the walls, leaving jagged gashes like knife wounds in

the drywall. What remained of the electrical wiring, also harvested for the copper, hung Con
from holes punched in the ceiling. The air conditioner and pool pump were long gone.

Weeds grew chest high in the yard.

The Gramercy Park house, where Ronald and Paula Sills lived for nearly 30 years, had
plunged through the cracks of Florida’s foreclosure process and America’s wrecked
mortgage system.

Both the owners and bank had walked away.

http://neighborhoodchampions.org/?p=1946 3/7/2013
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Sometimes people die, leaving homes so upside down in their mortgage that heirs turn up

their noses. Sometimes the homes are so looted during Florida’s lengthy foreclosure

process, the banks don’t want them. Sometimes homes get lost in the tangle of bank

failures and mortgage transfers. Se

The outcome is usually the same — castoff homes with mounting code enforcement and
municipal liens deteriorating in neighborhoods trying to make a comeback.

But Vorpagel is working with a new nonprofit group trying to stem the damage done by
decaying houses.

Called Neighborhood Champions, the group researches the ownership and mortgage trail
of the abandoned homes, attempts to obtain the deed, pay back taxes and liens, and get
the lender to extinguish the mortgage. After fixing up the homes, Neighborhood Champions
plans to sell, rent or donate them.

The Sills’ home is the first the group has tackled.

It's a niche need, Vorpagel said, that isn’t filled by other housing nonprofits that focus on
building homes from the ground up, offering mortgages to low-income homebuyers or
helping elderly and disabled homeowners rehabilitate their houses.

Neighborhood Champions is informally linked to the Melbourne-based VacantRegistry.com,
which began working with Palm Beach County in 2011 to register foreclosed homes and
track who is responsible for their upkeep. Vorpagel said there are 7,000 homes in
unincorporated Palm Beach County in the registry.

VacantRegistry, founded by a former banker, hired a consultant to do the detective work for
Neighborhood Champions on the abandoned homes.

Ann Griffith, also a former banker who lives in Lake Worth, has contacts in the industry,
knows what lender was sold to whom, and understands the labyrinthine system set up to
handle foreclosures.

“We have banks that have been sold so many times that they don’t even know what
inventory they have,” Griffith said. “The problem is so big there are homes that just get
forgotten.”

Vorpagel thought the Sills’ were dead after she did some investigating and couldn’t track
them down. Griffith found them in Kentucky, where they had moved to be closer to their
son.

Paula Sills, 62, said she and her husband were pursued relentlessly in 2007 to refinance
their home through lender Beneficial Florida. Ronald, 66, had recently suffered a heart
attack and hospital bills were mounting.

“He did this whole high-talking thing and kept calling me at work and at home,” Paula said
about the bank representative. “He finally managed to talk us into this.”

They took out a $163,486 mortgage.

“We were soon up to our necks with something we couldn’t begin to pay,” she said.

http://neighborhoodchampions.org/?p=1946 3/7/2013
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auction was scheduled for Aug. 10, 2009.

But for reasons not revealed in court filings, the bank canceled the auction, voided the
foreclosure and released the Sillses from the mortgage.

Paula Sills, who had already moved to Kentucky at that point, said the bank didn’t want the
home because it had been damaged by looters and had plummeted in value. Griffith said
there are many reasons lenders abandon a foreclosure action. They may realize they don’t
have the correct paperwork or that taking the home back is too costly.

Six months before the scheduled auction date, Beneficial Florida was shut down by parent
company HSBC Bank, which said it would no longer offer loans through branch offices,
including Beneficial Florida.

HSBC officials would not comment for this story, citing consumer privacy concerns.

Code violations began accruing on the Tortuga Drive home, leading to a $250-a-day lien
levied by Palm Beach County in 2011 and retroactive to Oct. 26, 2010.

“We’ve exhausted all of our remedies,” Vorpagel said about the extent of the county’s
power. “This is the end for us.”

After Griffith found the Sillses, a Neighborhood Champions representative went to Kentucky
to see if they would sign the deed to the non-profit. They did.

“There was no way we could pay for it. There was no way to unbury ourselves,” Paula Sills
said.

County tax records show about $9,400 in current and back taxes on the Sills’ home were
paid in January on behalf of Neighborhood Champions by Federal Property Registration
Corp., the corporate name for VacantRegistry.com.

Last week, John Wigley of Advantage Remodeling and Construction hauled garbage from
the Tortuga Drive house, slashed through curtains of weeds, and scooped turtles, frogs and
kitchen cabinets from the brackish pool.

“It's the worst I've seen,” Wigley said. “Everything is gone.”
Not everything.

Stretching nearly the length of the back wall of the home is a fading floor-to-ceiling
undersea mural painted by the Sillses’ son. On bright days, when the sun glinted off the
pool water, staring at the tranquil ocean scene of swimming fish and coral was like looking
into a pond, Paula Sills said.

Author: admin

Neighborhood Champs 2012 © | Neighborhood
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organization. » Events (http://neighborhoodchampi
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From: Ann Griffith [agriffith@vacantregistry.com]
Sent: Monday, November 19, 2012 11:58 AM
To: Gail Vorpagel

Cc: Thomas Darnell

Subject: Re: FW: OCR/CCRT Meeting 11/13/12
Galil,

Thank you for thinking of us, we did work on this one some time ago with no success, however we are going to
really pursue the homeowners which we have located and get the home relinquished to us and get it cleaned up,
give us a couple of weeks, but I will keep you in the loop of our progress. Thanks again!

On Fri, Nov 16, 2012 at 8:20 AM, Gail Vorpagel <gvorpage@pbcgov.org> wrote:

Ann,

Did I send this to you guys already? This is a situation where the owner disappeared, there is no mortgage, no
one taking care of the property and we have 3 liens with daily fines running. I thought it might be a good
candidate for neighborhood champions.

Let me know so I can report it back at the next CCRT meeting.

Gail Vorpagel
Senior Code Enforcement Officer
Code Enforcement Division, Palm Beach County

561-233-5507 - Office

561-662-9342 - Cell

Fianning, Tonisg
and Bullding
B3 . o B
West palin Besch, Flordy S50



From: Bobbi Boynton

Sent: Thursday, November 15, 2012 4:13 PM
To: Gail Vorpagel

Subject: OCR/CCRT Meeting 11/13/12

Deb was asked to provide info/assistance with the property located at 4826 Tortuga Dr. This is the one w/out a
mtg and the VPR folks were looking to gain ownership and do a rehab for a disadvantaged family. The property
is currently under lien and Caroline advises me someone periodically mows the front lawn. Mr. Boone advised
the structure is open and accessible (confirmed by Caroline).

Do you want to respond to the OCR/CCRT folks and Mr. Samuel Boone of the Gramercy Park Neighborhood
Corporation? Iknow OCR/CCRT provide an update at their next meeting .

Thanks,

Under Florida law, e-mail addresses are public records. If you do not want your e-mail address
released in response to a public records request, do not send electronic mail to this entity. Instead,
contact this office by phone or in writing.

Ann Griffith
Managing Director of Neighborhood Champions
www.VacantRegistrv.com

Federal Property Registration Corp
6767 N. Wickham Road

Suite 400

Melbourne, FL 32940

Office (321) 421-6639 ext. 1012

Fax (321) 396-7776

cellular (561) 346-1529

email agriffith@vacantregistrv.com

This email is intended only for the person to whom it is addressed and/or otherwise authorized personnel. The

2



information contained herein is confidential and the property of Federal Property Registration Corp. If you are
not the intended recipient, please be advised that viewing this message and any attachments, as well as copying,
forwarding, printing, and disseminating any information related to this email is prohibited, and that you should
not take any action based on the content of this email and/or its attachments. If you received this message in
error, please contact the sender and destroy all copies of this email and any attachment. Please note that the
views and opinions expressed herein are solely those of the author and do not necessarily reflect those of the
company. While antivirus protection tools have been employed, you should check this email and attachments
for the presence of viruses.
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From: Gail Vorpagel

Sent: Monday, December 17, 2012 12:36 PM

To: Ann Griffith

Subject: RE: NC Prospect Properties

Attachments: Palm Beach County - NC Prospect Properties.xlsx
Hi Ann,

Attached is your spreadsheet with my notes added. Only one property has a current lien and a current violation. As far
as the Sills property, we have never had any other addresses for them, all our notices were posted and sent to the
subject property with no forwarding info.

Happy HOLIDAYS!

Gail Vorpagel

Senior Code Enforcement Officer

Code Enforcement Division, Palm Beach County
561-233-5507 - Office

561-662-9342 - Cell

snll Billding
Wt walm Beack, Florits S50

From: Ann Griffith [mailto:agriffith@vacantregistry.com]
Sent: Monday, December 17, 2012 11:06 AM

To: Gail Vorpagel

Subject: Fwd: NC Prospect Properties

We are working with wells to acquire these 8 properties, can you let me know if there are any code violations
on them. Also the Sills home on Tortuga, we have sent them certified mail with no response, do you have an
address for them??? we have located them in Kentucky, let me know if you have a different address, thank you!

—————————— Forwarded message ~---------

From: Ron Mulberry <rmulberry@vacantregistry.com>

Date: Mon, Dec 10, 2012 at 5:31 PM

Subject: NC Prospect Properties

To: Thomas Darnell <tdarnell@vacantregistry.com>, Ann Griffith <agriffith@vacantregistry.com>




Ann Griffith
Managing Director of Neighborhood Champions
www. VacantRegistry.com

Federal Property Registration Corp
6767 N. Wickham Road

Suite 400

Melbourne, FL 32940

Office (321)421-6639 ext, 1012

Fax 321)396-7776

cellular (561) 346-1529

email agriffith@vacantregistry.com

This email is intended only for the person to whom it is addressed and/or otherwise authorized personnel. The
information contained herein is confidential and the property of Federal Property Registration Corp. If you are
not the intended recipient, please be advised that viewing this message and any attachments, as well as copying,
forwarding, printing, and disseminating any information related to this email is prohibited, and that you should
not take any action based on the content of this email and/or its attachments. If you received this message in
error, please contact the sender and destroy all copies of this email and any attachment. Please note that the
views and opinions expressed herein are solely those of the author and do not necessarily reflect those of the
company. While antivirus protection tools have been employed, you should check this email and attachments

for the presence of viruses.



Tax Assessor

Market

FLPALM00290602
FLPALMO00076857
FLPALM00173333
FLPALM00055920
FLPALMO00174063
FLPALMO00067380
FLPALM00085011
FLPALM00103477

QOwnier Name ",
384344160600500 VOLPE CORRINE E
004244140700003 CLARK CAMPBELL WILMA &
004343290200701 HILL BRENDA S EST
004243250903701 CUNNINGHAM FRANKLYN
004343300302304 WILLIAMS BYRON EST
004243351400901 ARNOLD DOROTHY A
004244341300010 CABRERA JIMMY &
004245121200013 ROBINSON JULIET |

1510 ND ST

2064 BONNIE DR

2125 WELLINGTON RD
2329 TALLAHASSEE DR
3301 CHEROKEE AVE
5440 WALLIS RD

6187 WAUCONDA WAY W
7345 PALMDALE DR

33409
33409
33415
33463
33436

LAKE WORTH

PALM BEACH CC
PALM BEACH CC
PALM BEACH CC
PALM BEACH CC
PALM BEACH CC
PALM BEACH CC
PALM BEACH CC

Foreclosure Status-Value
Foreclosure
Pre-Foreclosure
Foreclosure

Foreclosure

Foreciosure

Foreclosure
Pre-Foreclosure
Pre-Foreclosure

62227 in the city of Lake Worth

55188 no code violations or liens

40193 no code violations or liens

65623 no code violations or liens

40862 no code violations or liens

56562 no code violations or liens

77179 no code violations or liens

70000 has outstanding lien for overgrowth and is currently under SM orde
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From: Gail Vorpagel

Sent: Monday, January 07, 2013 2:21 PM

To: Thomas Darnell; champions@vacantregistry.com
Cc: Federal Property Registration Corp; Tina M. Beals
Subject: another candidate for Neighborhood champions!
Attachments: Birchtree property.pdf

Dear Neighborhood champions,

Please see attached letter. This is another one of those situations that falls through the cracks. The county intends on
abating the nuisance and attaching the costs to the tax bill. 1 think it is worth taking a look at, it’s in a nice neighborhood
in unincorporated Lake Worth, and as you well know, PBC does not want to own property.

Let me know if you have any questions.

Gail Vorpagel

Senior Code Enforcement Officer

Code Enforcement Division, Palm Beach County
561-233-5507 - Office

561-662-9342 - Cell

Planning, Towky
snd Ballding
4300 3. oy Mo
West walm Benck, Plordy S04

From: Thomas Darnell [mailto:tdarnell@vacantregistry.com]

Sent: Friday, January 04, 2013 8:20 AM

To: champions@vacantregistry.com

Cc: Federal Property Registration Corp; Gail Vorpage!; Tina M. Beals
Subject: Congratulations!!!

Team,

I would like to congratulate Ron on a great job capturing our first Neighborhood Champions residential
property. 4826 Tortuga Dr, West Palm Beach, FL located in Unincorporated Palm Beach County is NC's first
project. We have an existing insurance inspection report and NC is the unrecorded owner of the property as of
yesterday. Ron, located the owners of record in their childhood town in Kentucky to facilitate and close the
deal on behalf of NC. This is a huge step towards applying our community partnership model.

I have spoken w/ Gail at the county and all of there liens will be released upon proof of ownership and
transferred/attached to only the initial owners of record and their personal assets. NC should only be subject to
back-taxes and other claims previously junior to Beneficial's priority (released in 2009) lien position. I have
also forwarded the report to our GC's here in Suntree to get initial feedback. The Executive Team will discuss
this Monday and set the tone and direction. Thanks everyone, and again Congratulations!!!



Thomas R. Darnell

Managing Director

VacantRegistry.com

Tel: (321) 421.6639 | Mobile: (321) 508-0992
www.vacantregistry.com

"Profecting Home Values & Keeping Communities Safe"

This email is intended only for the person to whom it is addressed and/or otherwise authorized personnel. The
information contained herein is confidential and the property of Federal Property Registration Corp. If you are
not the intended recipient, please be advised that viewing this message and any attachments, as well as copying,
forwarding, printing, and disseminating any information related to this email is prohibited, and that you should
not take any action based on the content of this email and/or its attachments. If you received this message in
error, please contact the sender and destroy all copies of this email and any attachment. Please note that the
views and opinions expressed herein are solely those of the author and do not necessarily reflect those of the

company. While antivirus protection tools have been employed, you should check this email and attachments
for the presence of viruses.
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ROBERT D. MAGUIRE*

190 EAST AVENUVE
TALLMADGE, OHIO 44278
PHONE 330-633-0666

FAX 330-633-0626 cc: Diana Kehrig

OUP

January 2, 2013

Kurt Eismann, Director

Palm Beach County Planning,
Zoning & Building Dept.
2300 N. Jog Road

West Palm Beach, FL 33411

Re: 6155 Birchtree Terrace
Lake Woth, Florida

Dear Mr. Eismann:

MICHELLE L. BAKXER
GARY K. FRY**

(JAND7 208

———RE
*

BY:

[ am the attorney for the Florida estate of Thomas Torok and Diana Kehrig is
the personal representative. The decedent owned the above-captioned property
and you sent me a notice of nuisance on December 18, 2012.

The Florida estate is insolvent and there are no funds available to make the
necessary repairs you require for the Birchtree Terrace property. I will be
filing a petition with the probate court to close the estate.

There is substantial negative equity in the Birchtree Terrace property, thus, it
cannot be sold. If Palm Beach County wants the property, the estate is willing
to deed it to the county, subject to the existing mortgage and liens.

RM/cs

www.naguirelegalgroup.com

*AL50 LICENSED IN FLORIDA

**ALSO LICENSED IN UTAH




To: Gail Vorpagel

Cc: Thomas Darnell; champions@vacantregistry.com; Federal Property Registration
Corp; Tina M. Beals

Subject: Re: another candidate for Neighborhood champions!

Thank you Gail, I will go preview the property and get lien holder info and see
how we can assist. Please give me a week to do an analysis and I will circle back
with you.

Make it a great day,

Ann Griffith

On Jan 7, 2013, at 2:21 PM, Gail Vorpagel <gvorpage@pbcgov.org> wrote:

Dear Neighborhood champions,

Please see attached letter. This is another one of those situations that
falls through the cracks. The county intends on abating the nuisance
and attaching the costs to the tax bill. | think it is worth taking a look at,
it’s in a nice neighborhood in unincorporated Lake Worth, and as you
well know, PBC does not want to own property.

Let me know if you have any questions.

Gail Vorpagel
Senior Code Enforcement Officer
Code Enforcement Division, Paim Beach County

561-233-5507 - Office

561-662-9342 - Cell

<image001.jpg>

From: Thomas Darnell [mailto:tdarnell@vacantregistry.com]
Sent: Friday, January 04, 2013 8:20 AM
To: champions@vacantregistry.com

3




Cc: Federal Property Registration Corp; Gail Vorpagel; Tina M. Beals
Subject: Congratulations!!!

Team,

I would like to congratulate Ron on a great job capturing our first
Neighborhood Champions residential property. 4826 Tortuga Dr,
West Palm Beach, FL located in Unincorporated Palm Beach
County is NC's first project. We have an existing insurance
inspection report and NC is the unrecorded owner of the property
as of yesterday. Ron, located the owners of record in their
childhood town in Kentucky to facilitate and close the deal on
behalf of NC. This is a huge step towards applying our community
partnership model.

I have spoken w/ Gail at the county and all of there liens will be
released upon proof of ownership and transferred/attached to only
the initial owners of record and their personal assets. NC should
only be subject to back-taxes and other claims previously junior to
Beneficial's priority (released in 2009) lien position. I have also
forwarded the report to our GC's here in Suntree to get initial
feedback. The Executive Team will discuss this Monday and set
the tone and direction. Thanks everyone, and again
Congratulations!!!

. Thomas R. Darnell
- Managing Director
VacantReqgistry.com

Tel: (321) 421.6639 | Mobile: (321) 508-0992

www.vacantregisiry.com

"

"Protecting Home Values & Keeping Communilies Safe

This email is intended only for the person to whom it is addressed
and/or otherwise authorized personnel. The information contained
herein is confidential and the property of Federal Property

4



Registration Corp. If you are not the intended recipient, please be
advised that viewing this message and any attachments, as well as
copying, forwarding, printing, and disseminating any information
related to this email is prohibited, and that you should not take any
action based on the content of this email and/or its attachments. If
you received this message in error, please contact the sender and
destroy all copies of this email and any attachment. Please note
that the views and opinions expressed herein are solely those of the
author and do not necessarily reflect those of the company. While
antivirus protection tools have been employed, you should check
this email and attachments for the presence of viruses.

Under Florida law, e-mail addresses are public records. If you do not
want your e-mail address released in response to a public records
request, do not send electronic mail to this entity. Instead, contact this
office by phone or in writing.

<Birchtree property.pdf>

Ann Griffith
Managing Director of Neighborhood Champions
www. VacantRegistry.com

Federal Property Registration Corp
6767 N. Wickham Road

Suite 500

Melbourne, FL 32940

Office (321) 421-6639 ext. 1012

Fax (321) 396-7776

cellular (561) 346-1529

email agriffith@vacantregistry.com

This email is intended only for the person to whom it is addressed and/or
otherwise authorized personnel. The information contained herein is confidential
and the property of Federal Property Registration Corp. If you are not the
intended recipient, please be advised that viewing this message and any
attachments, as well as copying, forwarding, printing, and disseminating any
information related to this email is prohibited, and that you should not take any
action based on the content of this email and/or its attachments. If you received
this message in error, please contact the sender and destroy all copies of this email
5



and any attachment. Please note that the views and opinions expressed herein are
solely those of the author and do not necessarily reflect those of the company.
While antivirus protection tools have been employed, you should check this email
and attachments for the presence of viruses.
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From: Ann [agriffith@vacantregistry.com]

Sent: Thursday, January 17, 2013 1:.07 PM

To: Glenn Meeder

Cc: Gail Vorpagel

Subject: Re: another candidate for Neighborhood champions!

The tax certificate holder is locker ventures 814-317-7114

Make it a great day,
Ann Griffith

On Jan 17, 2013, at 12:26 PM, Glenn Meeder <GMeeder@pbcgov.org> wrote:

Hi all,

The tax certificate holder would not foreclose on the property, but could, after holding the certificate for
at least two years, make application for a tax deed. If the certificate holder is aware that there is a buyer
for the Tax deed and they won’t get saddled with property, they may expedite moving the TD process
along. The certificate holders are mere investors who buy taxes and earn interest on their investment
until such time either the owner pays the back taxes or it goes for TD sale. | have a call into the tax
collector’s office to find out who a good contact would be to get the contact information of the
certificate holder.

Glenn

From: Gail Vorpagel

Sent: Thursday, January 17, 2013 12:02 PM

To: Glenn Meeder

Cc: Ann Griffith

Subject: FW: another candidate for Neighborhood champions!

Glenn,
Can you help Ann? | don’t know how to get the information she needs, | thought you might.
Thanks!

Gail Vorpagel

Senior Code Enforcement Officer

Code Enforcement Division, Palm Beach County
561-233-5507 - Office

561-662-9342 - Cell

<image001.jpg>

From: Ann [mailto:agriffith@vacantregistry.com]

Sent: Thursday, January 17, 2013 11:02 AM

To: Gail Vorpagel

Subject: Re: another candidate for Neighborhood champions!




I know it's not scheduled, but the tax certificates are be taken care of by outside party if you have
a contact in tax assessors office we can give them the info and they can start the process of
foreclosure it will be 1 of the easiest routes....

Make it a great day,
Ann Griffith

On Jan 17,2013, at 8:28 AM, Gail Vorpagel <gvorpage@pbcgov.org> wrote:

Ann,
| searched the clerk’s website in tax deeds for sale, and this property is not scheduled
for sale. Sales are done online on Wednesdays 2 times a month.

Gail Vorpagel

Senior Code Enforcement Officer

Code Enforcement Division, Palm Beach County
561-233-5507 - Office

561-662-9342 - Cell

<image001.jpg>

From: Ann Griffith [mailte:agriffith@vacantreqistry.com]
Sent: Wednesday, January 16, 2013 3:49 PM

To: Gail Vorpagel

Subject: Re: another candidate for Neighborhood champions!

this property is scheduled for a tax deed sale, anyway you can find out when???

On Wed, Jan 9, 2013 at 7:58 AM, Gail Vorpagel <gvorpage@pbcgov.org> wrote:

Thanks Ann, we will hold off on the abatement until | hear from you.

Gail Vorpagel
Senior Code Enforcement Officer
Code Enforcement Division, Palm Beach County

561-233-5507 - Office

561-662-9342 - Cell

<image004.jpg>

From: Ann [mailto:agriffith@vacantregistry.com]
Sent: Monday, January 07, 2013 2:52 PM
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From: Gail Vorpagel

Sent: Tuesday, January 29, 2013 9:50 AM
To: Ann Griffith

Subject: RE: sign

Ann,

| have not done the proposal, there is a lot of “changing of the guards” going on in my department. A new building
official coming this week and | want to discuss the partnership at the Board meeting this week. | have some ideas that
may solidify the partnership as well. | spoke to Houston about it today, he agrees this is a partnership like none other
we have had before, so it will take some convincing and “Outside the box” thinking.

Gail Vorpagel

Senior Code Enforcement Officer

Code Enforcement Division, Palm Beach County
561-233-5507 - Office

561-662-9342 - Cell

Pleaning, Zonlng
and Bullding
BRI W Sy Pised .

West Palim Besch, Florida 33411

From: Ann Griffith [mailto:agriffith@vacantregistry.com]
Sent: Monday, January 28, 2013 2:29 PM

To: Gail Vorpagel; Ron Mulberry; Thomas Darnell
Subject: sign

Gail,

I just wanted to follow up on the sign approval, as I remember you drafted a proposal on Monday and were
submitting and hopefully having a positive outcome on thursday. Please advise if the sign as been approved as
is and if we can order and put it up for maximum exposure for all parties. Thank you for all assistance!

Ann Griffith
Managing Director of Neighborhood Champions
www. VacantRegistry.com

Federal Property Registration Corp
6767 N. Wickham Road

Suite 500

Melbourne, FL 32940

Office (321)421-6639 ext. 1012



Fax (321) 396-7776
ceitular (561) 346-1529
email agriffith@vacantregistry.com

This email is intended only for the person to whom it is addressed and/or otherwise authorized personnel. The
information contained herein is confidential and the property of Federal Property Registration Corp. If you are
not the intended recipient, please be advised that viewing this message and any attachments, as well as copying,
forwarding, printing, and disseminating any information related to this email is prohibited, and that you should
not take any action based on the content of this email and/or its attachments. If you received this message in
error, please contact the sender and destroy all copies of this email and any attachment. Please note that the
views and opinions expressed herein are solely those of the author and do not necessarily reflect those of the
company. While antivirus protection tools have been employed, you should check this email and attachments
for the presence of viruses.
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From: Ann [agriffith@vacantregistry.com]

Sent: Tuesday, February 05, 2013 10:07 AM

To: Ron Mulberry

Cc: Gail Vorpagel; Gregory Darnell; Thomas Darnell
Subject: Re: A few more for NC to look at

It's paint your heart out and I have the app already Joann Aiken is the contact.

Make it a great day,
Ann Griffith

On Feb 5, 2013, at 9:52 AM, Ron Mulberry <tmulberry@vacantregistry.com> wrote:

Thanks Gail. I will look at these properties today.

That was a good meeting last night at Gramercy Park and great PR

for Neighborhood Champions. I met a lot of helpful neighbors, including a few folks who want
to help with Tortuga. Also, the evening was a perfect opportunity to meet Houston Tate, Director
of Community Revitalization. I think it opened the door to other opportunities to present our
concept.

Last week, you mentioned a non-profit that may offer free painting for Tortuga. Please provide
me with the name of that group and we will reach out to them.

Thanks,
Ron

On Tue, Feb 5, 2013 at 9:32 AM, Ann <agriffith@vacantregistry.com> wrote:
Please send me photos and anything you have, and i will do all my research and write up and see
how Tom would like to proceed, give me a couple days... Thanks

Make it a great day,
Ann Griffith

On Feb 5, 2013, at 9:23 AM, Gail Vorpagel <gvorpage@pbcgov.org> wrote:

I told Ron about one of these last night, but I found out about a few more we have
issues with.

495 Plum Tree Dr
Lake Worth

The previous owner was put in violation for doing renovations without permits,
and not meeting the minimum PM code requirements. He promptly recorded a
1



new deed, deeding the property over to the bank that holds the mortgage (BOA),
and stopped paying the mortgage. The bank is not responding to our notices
either and won’t acknowledge the ownership. The property has a tenant, she is
pregnant and due in March and living in deplorable conditions, (roof leaks,
exposed wiring etc.).

This case is scheduled to be heard before the Magistrate tomorrow.

1170 Ridge Road, Lake Worth — This home has been abandoned by the owner
and has no mortgage that we can find, it is vacant CBS Structure.

1155 Alto Road, Lake Worth — This home has been abandoned by the owner as
well, and the bank has released the judgment of foreclosure, it is vacant as well.

All three of these houses are in the same neighborhood called San Castle, off
Lantana Road. AND this is one of our revitalization neighborhoods (one of the
85).

Let me know if you want to see photos or look at the files we have on them.

Gail Vorpagel

<image002.jpg>

Under Florida law, e-mail addresses are public records. If you do not want
your e-mail address released in response to a public records request, do
not send electronic mail to this entity. Instead, contact this office by phone
or in writing.
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From: Gail Vorpagel

Sent: Tuesday, February 05, 2013 8:56 AM
To: shuggel@bellsouth.net

Subject: FW: FW: Resolution

Attachments: nc acct.pdf

Gail Vorpagel

Senior Code Enforcement Officer

Code Enforcement Division, Palm Beach County
561-233-5507 - Office

561-662-9342 - Cell

Biaaning, Zenkg
#nd Bullding
Wast Bale Beach, Flodda $3011

From: Ann Griffith [mailto:agriffith@vacantregistry.com]
Sent: Monday, February 04, 2013 3:09 PM

To: Thomas Damell; Gail Vorpagel

Cc: Michael Kelley; Ron Mulberry

Subject: Re: FW: Resolution

Gail,
Here is the resolution so I may open a bank account, can you please sign and return so I may take care of
ASAP. thank you!

On Mon, Feb 4, 2013 at 9:38 AM, Thomas Darnell <tdarnell@vacantregistry.com> wrote:

Thomas R. Darnell

Managing Direcfor

VacantRegistry.com

Tel: (321) 421.6639 | Mobile; (321) 508-0992
www.vacantregistry.com

"Protecting Home Values & Keeping Communities Safe”




This email is intended only for the person to whom it is addressed and/or otherwise authorized personnel. The
information contained herein is confidential and the property of Federal Property Registration Corp. If you are
not the intended recipient, please be advised that viewing this message and any attachments, as well as copying,
forwarding, printing, and disseminating any information related to this email is prohibited, and that you should
not take any action based on the content of this email and/or its attachments. If you received this message in
error, please contact the sender and destroy all copies of this email and any attachment. Please note that the
views and opinions expressed herein are solely those of the author and do not necessarily reflect those of the
company. While antivirus protection tools have been employed, you should check this email and attachments
for the presence of viruses.

---------- Forwarded message ----------

From: Catherine Kline <ckline@fcb1923.com>
Date: Fri, Feb 1, 2013 at 5:42 PM

Subject: FW: Resolution

To: Thomas Darmell <tdarnell@vacantregistry.com>

Thomas:

Sorry it took so long to get this to you.
Hope this is what you need.

Have a nice weekend

Catherine

From: Scan Account
Sent: Friday, February 01, 2013 5:41 PM

To: Catherine Kline
Subject: Scans From Copier MI313

Please read attached Scans
Fla Community Bank 313 / Merritt Island
81085 N481802168

Ann Griffith
Managing Director of Neighborhood Champions
www.VacantRegistry.com

Federal Property Registration Corp
6767 N. Wickham Road
Suite 500



Melbourne, FL 32940

Office (321)421-6639 ext. 1012

Fax (321) 396-7776

cellular (561) 346-1529

email agriffith@vacantregistry.com

This email is intended only for the person to whom it is addressed and/or otherwise authorized personnel. The
information contained herein is confidential and the property of Federal Property Registration Corp. If you are
not the intended recipient, please be advised that viewing this message and any attachments, as well as copying,
forwarding, printing, and disseminating any information related to this email is prohibited, and that you should
not take any action based on the content of this email and/or its attachments. If you received this message in
error, please contact the sender and destroy all copies of this email and any attachment. Please note that the
views and opinions expressed herein are solely those of the author and do not necessarily reflect those of the
company. While antivirus protection tools have been employed, you should check this email and attachments
for the presence of viruses.
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RESOLUTION APPLIES TO (check all that apply): [>] ALL ACCOUNTS [ ] sAFE DEPOSIT BOX NUMBER(S):

[ SPECIFIC ACCOUNTS ACCOUNT NUMBER(S}:

NAME AND TITLE SIGNATURE LIMITATIONS
1. i ) e

P e X COUNTERSIGNERS:
- X COUNTERSIGNERS:
3
B X CCOUNTERSIGNERS:
¢ X COUNTERSIGNERS:
> X COUNTERSIGNERS:
- X ' COUNTERSIGNERS:
" X COUNTERSIGNERS:
i, X COUNTERSIGNERS:

SIGNATURE CERTIFICATION. 1 certify that the foregoing are names, titles, and genulne signatures of the current Authorized Parties of the Entity
authorized by the above Resolution,
N WITNESS WHERECF, | have subscribed my name as Designsted Representative of the Entity on the date shown below,

DESIGNATED REPRESENTATIVE: DATE

IT 1S FURTHER RESOLVED AS FOLLOWS, the Entity certifies to the Financial Institution that:

Unless specifically designated, each of the Authorized Parties whose signature appears above may sign without the other(s};

Facsimile Signatures, {Select if applicabla): The Financial Institution is authorized to honor facsimile and other non-manual signatures
and may honor and charge the Entity for all Tiggotiable instruments, checks, drafts, and other arders for payrient of money drawn in the
name of the Entity, on its regular accounts, including an order for electranic debit, whether by electronic tape or atherwise, regardless of by
whom or by what means the facsimile signature or other non-manual signature may have besn affixed, or electronically communicated, if
such facsimile signature resembles the specimen attached to this Resolution or filed with the Financial Institution, regardless of whether any
misuse of a specimen or non-manual signatre is with or without the negligence of the Entity. The Specimen Facsimile Signature Exhibit
attached is incorporated into and is an integral part of this Resolution. Entity Indemnifies the Financial Institution for all claims, expenses, and
losses resulting from the honoring of any signature certified or rafusing to honor any signature not so certified;

As used herein, any pronouns relative to the signers for the Entity shall include the mascufine, feminine, and neutral gender, and the singular
and plural nurmber, wharever the context so admits or requires;

All itemns deposited with prior endorsements are guaranteed by the Entity;

All items not clearly endorsed by the Entity may be returned to the Entity by the Financial Insthution or, alternatively, the Financlal institution
is granted a power of attarnay in refation to any such item to endorse any such item on behalf of the Eatity in order to facilitate collection;

Financial Institution shall have no liability for any delay in the presentment or return of any negotisble instrument or other order for the
payment of maney, that is not properly endorsed;

Financial Institution is directed and aythorized to act upon and honor any withdrawal or transfer instructions issuad and to honor, pay and
charge 1o any depository account or accounts of the Entity, all checks or orders for the payment of money so drawn when signed consistent
with this Resolution without inguiting as to the dispasition of the proceeds or the circumstances surrounding the issuance of the check or the
order for the payment of the money involved, whether such checks or orders for the payment of money are payable to the order of, or
endorsed or riegotiated by any one or more of the Authorized Parties signing them or such party in their individual capacities or not, and
whether they are deposited to the individual credit of or tendered in payment of the individual obligation of any one or more of the Authorized
Parties signing them or of any other such party or not;

Financial Institution shall be indemnified for any claims, expenses or losses resulting from the honoring of any signature certified or refusing
to honor any signature not 5o certified; and

Notwithstanding any medification or termination of the power of any Authorized Party of the Entity, this Resolution shall remain In full force
and bind the Entity and its legal representatives, successors, assignees, receivers, trustees pr assigns until written notice to the contrary
signied by, or on behalf of, the Entity shall have been received by the Financlal Institution, and that receipt of such notice shall not affect any
action taken by the Financial Institution prior to receipt of such notice in reflance on this Resolution.

Additional comments or instructions:

&) Gopyright Campliancs Systoms, Ina. 2008 - 2010 {TEM 51ERAL2 (1084) Paga 20 2 W tergpiancasysiemns. oo



RESOLUTION OF CORPORATION, PARTNERSHIP & LLCS

. . i

Foeem b e ] Ty
DATE: - [
I TO: NAME AND /\DDRF’SS OF FINANCIAL INSTITUTION FROM: NAME AND ADDRESS OF ENTITY
| o : § : E - ;
‘ r’ igﬁ L g* ( { f‘«é o B TN
I A = win WS A g 7 T
| e P
L 120N e e

Use this Resolution of Corparation, Padnersfup and LLCs to documem the granting of Deposit authority by the governing bedy of the business
entity to specified individuals. This form may be used by legal entities, such as corporations, professional corporations, general partnerships,
fimited partnerships, limited Gabifity partnerships, and fimiited labifity companies,
Words or phrases preceded by a 1 ! are aipp!icable only if the | X ] is marked.

t eartify that | am a duly and legally elected/appointed, qualified representative and keeper of the records {"Designated Representative”} of/for the

legal entity {"Entity”) named above, that tha following is a true and complete copy of a Resolution duly adopted at a meeting of the governing
body of the Entity held on the day of in accordance with law and the governing
documents of the Entity, and that my deuvery of this Resoiuﬂor} to Financial Institution certifies to Financial Institution that such Resclution is still
in full force and effect,

This is a{ 1 For Profit _| Nonproﬁt £
IT 1S RESOLVED THAT:

The following described officers, members, managers, partners, employees, designated parties or agents of the Entity referred to below as
"Authorized Parties”, whose names and stgnamres appear below, ate authorized for and on behalf of the Entity to to have the following indicated
powers as contained in this Resolution:

'}&}\ DEPOSITORY ACCOUNT, Open and maintain the depository accountls) indicated on Page 2 in the name of the Entity
/7 subject to any terms and conditions g vem«ng the agccountis), including:

1. Make deposits to the acqoum{ sl;

Agvthorized Purtics

2. Endorse for negotiation, inegctiate, and receive the proceeds of any negotiable instrument, check, draft,
or order for the payment of money payable to or belonging to the Entily by writing, stamp, or other
means permitted by this Resolution without the designation of the person endorsing;

3. Make withdrawals from {be account(s} in any manner permitted by the accountis);

4. Transfer funds from the a{cccunt{s) in Financial Institution to any account whether or not held at this
Financial institution and whether or not held by this Entity;

5. Transfer funds to the acci:um(s} in Financial Institution from any account whether or not held at this
Financial Institution and v&he!hef or niot held by this Entity:

8. Approve, endorse, guaramee, and identify the endorsement of any payee or any endorser of any
negatiable instrument, check draft or order for the payment of money whether drawn by the Entity or
anyone else and guafamee the payment of any negotiable instrument, theck, draft, or order for the
payment of money; and |

7. Delegate to others the auithority 1o approve, endorse, guarentes, and identify the endorsement of any
payee of endorser on any negotiable instrument, check, draft, or order for the payment of money and 1o
guarantee the payment m‘ uny such negotiable instrument, check, draft, or order for the payment of
money, :

8. All of the above.

5:7 SAFE DERPOSIT BOX. lease a Safe Dcposxt Box{es} with Financial Institution, make inspections of, deposits to and
- removals from Boxles), and exercise all rights and be subject 1o all responsibiiities under the Lease,

1

NIGHT DEPOSITORY. Enter into a Night ?;Depository Agreement with Financial Institution and axercise alf rights and be
subject to all responsibilities under the Aéreemem

Lond

I MW LOCKBOX, Enter into a Lockhox Ag’eement with Financial Institufion and exercise all rights and be subject to all
b respons:bzhbes under the Agreement.” |

) 7’? DEBRT CARD/ATM CARD. Apply for, reéeive and utilize debit cards, automated tefler machine cards, or other access
e devices 1o exercise those powers authorized by this Resohution or other Resolutions then in effect.

TM] CASH MANAGEMENT. Enter into & Cssih Management Agreement with Financial Institution, and exercise all rights
T and be subject to all responsibilities under the Agresment

[ ] OTHER AUTHORITY- describe:

Further, this Resclution continues on Page 2 of this document, and all of the power and authority grarted are incorporated in this Resolution.

& Copyright Complianca Sy stenss, Inc, 2688 - 2010 1TEM 5150ALY {1004 Fago 141 2 wweszsplisesystans. Los
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From: Ann [agriffith@vacantregistry.com]

Sent: Wednesday, February 20, 2013 8:48 AM

To: Gail Vorpagel

Cc: Thomas Darnell; rmulberry@vacantregistry.com
Subject: Re: NC proposal

Perfect I will take care of..... Good luck filling the positions!!

Make it a great day,
Ann Griffith

On Feb 20, 2013, at 8:22 AM, Gail Vorpagel <gvorpage@pbcgov.org> wrote:

Good Morning all,

I received the letter and quickly reviewed it. 1did catch that “d” word©®. Unfortunately | am engulfed
in interviews for 3 open positions in Code Enforcement. | have 30 people to interview in the next two
weeks, so it's all | can do to keep up with phone calls and emails.

Send me a corrected copy of the letter Ann, and | will work on sending it up the chain, with the proposal
for a partnership. 1 may have time this Friday or next.

Thanks!!

Gail Vorpagel

Senior Code Enforcement Officer

Code Enforcement Division, Palm Beach County
561-233-5507 - Office

561-662-9342 - Cell

<image002.jpg>

From: Ann [mailto:agriffith@vacantregistry.com]
Sent: Tuesday, February 19, 2013 5:06 PM

To: Thomas Darnell

Cc: rmulberry@vacantregistry.com; Gail Vorpagel
Subject: Re: NC proposal

Well hopefully gail hasnt sent the proposal up the food chain...Gail please let me know where it
stand, thank you and my apoligies!

Make it a great day,
Ann Griffith

On Feb 19, 2013, at 4:48 PM, Thomas Darnell <tdarnell@vacantregistry.con> wrote:

agreed..not a division



. Thomas R. Darnell

& Managing Director

VacantReqistry.com

Tel: (321) 421.6639 | Mobile: (321) 508-0992
www.vacaniregistry.com

"Protecting Home Values & Keeping Communifies Safe”

This email is intended only for the person to whom it is addressed and/or
otherwise authorized personnel. The information contained herein is confidential
and the property of Federal Property Registration Corp. If you are not the
intended recipient, please be advised that viewing this message and any
attachments, as well as copying, forwarding, printing, and disseminating any
information related to this email is prohibited, and that you should not take any
action based on the content of this email and/or its attachments. If you received
this message in error, please contact the sender and destroy all copies of this email
and any attachment. Please note that the views and opinions expressed herein are
solely those of the author and do not necessarily reflect those of the company.
While antivirus protection tools have been employed, you should check this email
and attachments for the presence of viruses.

On Thu, Feb 14, 2013 at 1:59 PM, <gmulberry(@vacantregistry.com> wrote:
Letter is good, but I wonder if referring to NC as "division" is appropriate? NC
is not organizationally connected to VacantRegistry. Com.

On Feb 12, 2013, at 3:56 PM, Ann Griffith <agriffith@vacantregistry.com>
wrote:

Here is the letter for request to co-brand with Palm Beach Cty,
please let me now how else I can be of assistance or if you think
there should be some changes, please advise. Thank you for all
your help.

Ann Griffith
Managing Director of Neighborhood Champions
www. VacantRegistry.com

Federal Property Registration Corp
6767 N. Wickham Road

Suite 500

Melbourne, FL 32940

Office (321)421-6639 ext. 1012
Fax (321)396-7776




cellular (561)346-1529
email agriffith@vacantregistry.com

This email is intended only for the person to whom it is addressed
and/or otherwise authorized personnel. The information contained
herein is confidential and the property of Federal Property
Registration Corp. If you are not the intended recipient, please be
advised that viewing this message and any attachments, as well as
copying, forwarding, printing, and disseminating any information
related to this email is prohibited, and that you should not take any
action based on the content of this email and/or its attachments. If
you received this message in error, please contact the sender and
destroy all copies of this email and any attachment. Please note
that the views and opinions expressed herein are solely those of the
author and do not necessarily reflect those of the company. While
antivirus protection tools have been employed, you should check
this email and attachments for the presence of viruses.

<nc¢ proposal.pdf>

Under Florida law, e-mail addresses are public records. If you do not want your e-mail address released
in response to a public records request, do not send electronic mail to this entity. Instead, contact this
office by phone or in writing.



CIHAMPIONKS

March 5, 2013

Palm Beach County Code Enforcement Department
C/O Gail Vorpagel, Senior Code Enforcement Officer
2300 North Jog Road

West Palm Beach, FL 33411- 2741

RE: Request for approval of co-branding with Neighborhood Champions
Dear Officer Vorpagel:

This correspondence serves as follow up to our discussions concerning co-branding
opportunities between Palm Beach County and Neighborhood Champions.
Neighborhood Champions is a non-profit organization, established for the sole purpose
of partnering with municipalities to identify, acquire and rehab distressed and vacant
properties. It receives funding and managerial assistance from Vacantregistry.com
(Federal Property Registration Corporation). This effort is part of VacantRegistry.com’s
ongoing commitment to providing solutions to problems caused by the current
foreclosure crisis. Neighborhood Champions is excited to partner with Palm Beach
County in this endeavor and looks forward to furthering this relationship.

Therefore, pursuant to our conversations, we respectfully request that you forward this
correspondence to the proper department in hopes of securing the following co-
branding authorizations:

1. Use of Palm Beach County’s corporate logo in combination with the
Neighborhood Champion’s corporate logo on signage for use on properties
located in unincorporated Palm Beach County where collaborative efforts are
ongoing in the rehabilitation of a particular property.

2. Use of Palm Beach County’s corporate logo in combination with the
Neighborhood Champion’s corporate logo on stationary used in
correspondence to mortgagees of properties in foreclosure and/or bank owned
properties for the purpose of seeking conveyance of said properties to
Neighborhood Champions.

Ultimately we foresee a great number of success stories emerging from this partnership
similar to the one on Tortuga Drive that’s currently being rehabilitated after years of
neglect and Code Enforcement liens. You and your staff are to be commended for your
work in assisting in this success story.

www.NeighborhoodChempions.org




Opportunities to resolve similar code violations and provide rehabilitated housing
options abound. Neighborhood Champions and its’ affinity partner Vacantregistry.com
look forward to continuing our cooperative relationship with West Palm Beach County
and hope that our request is reviewed with that in mind.

Once this request is reviewed there may be questions and/or additional information
required prior to receiving final approval, which | will be happy to provide.

e

Sincerely, A
'v“‘\. //

Ann Giriffith
Neighborhood Champions
561-346-1529

www. NeighborhoodChampions.org
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April 9, 2012 - g» ®
-

Internal Revenue Service

P. 0. Box 2508

Cincinnati, OH 45201

Re: Neighborhood Champions inc.
6767 N, Wickham Road, Suite 400
Melbourne, FL 32940

Gentlemen:

oy ;‘;

This is to request a tax-exempt status letter for Neighborhood Champions, inc. under Section 501{c}3 of

the Internal Revenue Code.

A copy of the Articles of Incorporation Of Neighborhood Champions, Inc, is enclosed for your reference.

Thank you,

Ron Vaught, President

Neighborhood Champions, Inc.
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FLORIDA DEPARTMENT OF STATEIAU RS FLORIDN
Division of Corporations

April 17, 2012

NEIGHBORHOOD CHAMPIONS INC.
6767 N. WICKHAM ROAD

SUITE 400

MELBOURNE, FL 32940

SUBJECT: NEIGHBORHOOD CHAMPIONS, INC.
Ref. Number: W12000021257

We have received your document for NEIGHBORHOOD CHAMPIONS, INC, and
your check(s) totaling $70.00. However, the enclosed document has not been
filed and is being returned for the following correction(s):

Section 617.0803, Florida Statutes, requires that the board of directors never
have fewer than three directors.

Please return the corrected original and one copy of your document, along with a
copy of this letter, within 60 days or your filing will be considered abandoned.

If you have any questions concerning the filing of your document please call
(850) 245-6052.

Claretha Golden
Regulatory Specialist 1l Letter Number: 512A00011993

New Filing Section

E1:ERd 2-awH 2l

www.sunbiz,org
Division of Corporations - P.O, BOX 6327 -Tallahassee, Florida 32314




ARTICLES OF INCORPORATION OF  =vicii¥

NEIGHBORHOOD CHAMPIONS, INC.  12HAT -2 PM 3: |4

A Florida Corporation Not For Profit

THE UNDERSIGNED, subscriber of the Articles of Incorporation, a
natural person competent to contract, forms a not-for-profit corporation
under the laws of the State of Florida, and agrees to the following conditions

of said corporation.

ARTICLE . NAME
The name of the corporation is NEIGHBORHOOD CHAMPIONS,
INC.

ARTICLE II. ENABLING LAW

This corporation is organized pursuant to the Florida Not For Profit
Corporation Act, Chapter 617, Florida Statutes,
ARTICLE III. PURPOSES

(a)  The specific and primary purpose for which this corporation is
organized is to assist governmental agencies to significantly lessen the
burden of government, reduce vacant, abandoned, blighted, and poorly
maintained homes and to assist people to obtain housing and to erect,
maintain and rebuild public buildings, monuments or works.

(b)  This corporation shall conduct seminars, classes, lectures and
other activities that will promote the ideals and objectives of the corporation
and to disseminate the information and knowledge gained through the efforts

of the corporation and its members,

SELHLIATY OF STATE
L i g R [



(¢)  This corporation is organized and operated exclusively for non-
profit purposes and no part of any net earnings shall inure to the benefit of
any member, director or officer.

(d) This corporation shall have and exercise all rights and powers
conferred upon corporations under the laws of the State of Florida, provided,
howevér, that this corporation is not empowered to engage in any activity
that in itself is not in furtherance of its purposes as set forth in sub-
paragraphs (a) through (c) of these articles,

(e)  This corporation shall have the authority to adopt such by-laws
as may be consistent with the purposes enumerated herein and consistent
with the Federal laws and the laws of the State of Florida under which this

corporation is incorporated.

ARTICLE V. TERM

This corporation shall have perpetual existence and is organized under

a non-stock basis.

ARTICLE V. INCORPORATORS

The name and residence of the subscriber of the Articles of

Incorporation is as follows:

Name Address
Ron Vaught 6767 N. Wickham Road
4" Floor
Melboumne, FL 32940




Article VI. Membership

The authorized number of members of this corporation and the
different classes of membership, if any, the property, voting and other rights
and privileges of members, the liability of members for dues or assessments
and the method of collection thereof, and the termination and transfer of
membership shall be as set forth in the By-Laws of this corporation. Any
natural person residing in the State of Florida or the United States of
America with an interest in facilitating the purposes set forth for establishing
this corporation is qualified to become a member of this corporation upon
request for membership for admission through an officer, director or
member of the corporation. Any natural person with an interest in the
programs provided by this corporation is qualified to participate in thr
programs of this corporation.

ARTICLE VII. MANAGEMENT OF CORPORATE AFFAIRS

A. Board of Directors. The powers of this corporation shall be

exercised, its properties controlled, and its affairs, managed and conducted
by a board of directors. The By-Laws of this corporation may provide for the
number of directors to be increased or decreased as set forth in the By-Laws
adopted by the members entitled to vote. Directors shall be elected annually
by majority vote of the members who vote at such election.

The directors of this corporation shall be indemnified and immune
from liability to the extent set forth, provided and limited in Section

insuring board members from and against liability.

; Florida Statutes, and the corporation may provide for bonding and




The name and residence of the person constituting the first board of

directors is:

Name Address
Ron Vaught 6767 N. Wickham Road,
4" Floor
Melbourne, FL 32940
Gail Vorpagel 13066 156™ Street North

Jupiter, FL 33478

Tina Beals 121 Hercules Drive East
Orange Park, FL 32073

B. Elective officers. The officers of this corporation shall be a
President, Vice-President, Secretary, and Treasurer. Other officers may be
established or appointed by members of this corporation at any regular
annual meeting. The qualifications, time, and manner of electing and
appointing, the duties of the terms of office, and the manner of removing
officers shall be as set forth in the By-Laws. Officers of this corporation
shall be indemnified and immune from liability to the extent set forth,
provided and limited in Section 617.0831, Florida Statutes, and the
corporation may provide for bonding or insuring officers from and against
liability. |

The officer who is to serve until the first election of officers under the

Articles of Incorporation is:

PRESIDENT, Ron Vaught
SECRETARY
TREASURER



C. The address of the corporation’s initial principal office in the State
of Florida is: 6767 N. Wickham Road, 4" Floor, Melbourne, FL 32940.

D. The name and address of this corporation’s initial registered agent

is: Ron Vaught, 6767 N. Wickham Road, 4" Floor, Melbourne, FL. 32940,

ARTICLE VIIH. INCOME FROM PUBLIC EVENTS

If this corporation holds any events in which members of the general

public are invited to participate or attend for a fee, and/or concessions are
sold, the net proceeds, if any, attributable to such receipt from the general
public will be paid over to the treasurer for costs attributable to the operation -
of this corporation.

ARTICLE IX. BY-LAWS

By-Laws will be hereinafter adopted at the first meeting of the board

of directors. Such By-Laws may be amended or repealed, in whole or in

part, by the directors in the manner provided therein. Any amendments to

the By-Laws shall be binding on all members of this corporation.
ARTICLE X. AMENDMENT OF ARTICLES

Amendment to these Articles of Incorporation may be proposed by a

resolution adopted by the board of directors, and then presented to a quorum
of members for their vote. Amendments may be-adopted by a vote of at least
two-thirds (2/3rds) of a quorum of members of the corporation present at the
meeting at which such amendment resolution is considered.
ARTICLE Xl11. RESTRICTION ON DISTRIBUTION
OF EARNINGS; RESTRICTION ON ACTIVITIES




No part of the net earnings of the corporation shall inure to the benefit
of, or be distributable to, its members, trustees, officers, or other private
persons, except that the corporation shall be authorized and empowered to
pay reasonable compensation for services rendered and to make payments
and distributions in furtherance of the purposes set forth in Articles 111 and
XIT hereof. No substantial part of the activities of the corporation shall be
the carrying on or propaganda, or otherwise attempting to influence
legislation, and the corporation shall not participate in, or intervene
(including the publishing or distribution of statements) any political
campaign on behalf of any candidate for public office. Notwithstanding any
other provision of these articles, the corporation shall not carry on any other
activities not permitted to be carried on (a) by a corporation exempt from
Federal income tax under Section 501(c)(3) of the Internal Revenue Code of
1954, or amendments thereof, or (b) by a corporation, contributions to which
are deductible under Section 170(c)(2) of the Internal Revenue Code of
1954, or amendments thereto,

ARTICLE XIII. DISPOSITION OF ASSETS ON DISSOLUTION

Upon the dissolution of the corporation, the Board of Directors shall ,

after paying or making provision for the payment of all the liabilities of the
corporation, dispose of all of the assets of the corporation exclusively for the
purposes of the corporation in such manner, or to such organizations
organized and operated exclusively for social and educational purposes, as
shall at the time qualify as an organization or organizations under Section
501(c)(3) of the Internal Revenue Code of 1954, or amendments thereto, as
the Board of Directors shall determine. Any such assets not so disposed of
shall be disposed of by the Circuit Court of the county in which the principal

office of the corporation is then located and such disposition exclusively for

6



such purposes or to such organization or organizations exclusively for such
purposes.

IN WITNESS WHERE OF, the undersigned subscribing
incorporator has executed these Articles of Incorporation this 27 day
of Agel 2012,

=z

’ e
Ron Vaught

STATE OF FLORIDA
COUNTY OF BREVARD

The foregoing instrument was acknowledged before me this .77 day
of AZ/,«Z, -/ , 2012, by Ron Vaught, who is personally known to

me or produced

as identification.

v

NOTARY PUBLIC, State of Florida

et A M@JJ&?

[Printed Name of Notary]

ORI 4e, JANET WOODMANSEE
S %, NOTARY PUBLIC

& \PIR ESTATE OF FLORIDA
Xk BF Commit EE052488
MIW"  Expires 1/26/2015

we
$*)

Commission Expires: 0//:7@; RS
T ,

Acceptance by Registered Agent

Having been named as Registered Agent and to accept service of process for
the above-stated corporation at the place designated in Article VI of these
Articles of incorporation, | hereby accept the appointment as Registered
Agent and agree to act in this capacity. I further agree to complete




performance of my duties, and I a familiar with and accept the obligations of

Ron Vaught

6767 N. Wickham Road

4" Floor
Metbourne, FL 32940
FF-56 FbF-8564

Date:_ &~k - /o~

my position as Registered Agent.
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ARTICLES OF INCORPORATION
oF

PRETY REGISTRATION .
THE UNDERSIGNED subscribers of these Artveles of Incorporation,

naturgl persons, competent to contract, form & corporation under the laws of
the State of Florida, and furtber agrec to the following comditions of said

corporation.
ARTICLE ]

NAME
The name of the corporation jis: FEDERAL PROPERTY REMETRATION

CORP.

CLEN =
<D
(W
U o
This corporation shall have perpetual exdstence commencing the dabe of N ;::
\o [}
the filing of theee Articles. ]
‘ T I
ARTICLE 111 N
PURROSE -

This corporation is organized for the purpose of tram sactlon of any or all

lawrful business.

ARTICLE IV
AUTHORIZED STOCK
This corporaton is Ruthorized to issue ten thousand (10,000) shares of

corumor stodk having 8 par value of one cent ($.01) per share,
ARTICLE V
YOIING RIGHTS

HOG900010MN6 8
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Except as otherwise provided by law, the entre voling power for the
election of Directors and for all other purposss ahall be vested escltsively in the
hulders of the outstanding coxumon shares.

ARTICLE V1
INITIAL PRINCIPAL OFFICE AND AGENT

The strect address of the initinl principal office of thin corporation is 325
Tangle Run Bivd., Unit 1124, Melbourne, FL. 32040, and the name of the initial
registered agent of thia corporation is Nicholas F. Teamoutalea, 3015 W, Florida
Avenue, Melboutne, FL 32904,

ARUCLE VR
INTTIAL BOARD OF DIRECTORS

This corporation shafl have four (4) Directors initially. The number of
Directors may be increased or decreased from tiroe o time by the By-lawa. The

name gnd addreas of the initial Directors of this corporation are:

NAME ADDRESS
RODNEY RUSSEL BRACE 1179 Salt Marsh Cirde
Ponte Verds Beach, FL 32082
THOMAS R DARNELL 325 Tangle Run Blvd,
Unit 1124

Melbourme, FL 32040

JAMES J. VREELAND, IR 17248 Hampton Blvd.
Boca Ratom, FL 33496

NICHOLAS F. TSAMOUTALES 3015 w. Florida Avenue
Melboume, FL 32804

35vd LIA 600 ZAHIGW3 9696££358E 10:57
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ARTICLE V1]
INCORPORATOR

The neme and address of the person signing these Articles of

Incorporation is:
NICHOLAS F, TSAMOUTALES 3015 W. Florida Avenue
Melbourne, FL 32904
ARTICLE [X
OFFICERS

The officers of the corporation ehall initielly consist of a Preaident,
Secxetary and Treasurer, and such others as may be provided for in the By-

Laws. The names of the persons who are 1o xubally serve as such oficern are:

OFFICE NAME
PRESIDENT RODNEY RUSSEL BRACE
VICE-PRESIDENT THOMAS R. DARNELL
SECRETARY/TREASURER JAMES J. YVREELAND, I
GENERAL COUNSEL NMICHOLAS F. TSAMOUTALES

The officess shall he elected at the annual mesting of the Boaxd of

Directors, or as provided by the By-Laws.

ARTICLE X
RESTRICTIONS ON TRANSFER OF STOGK

The shares of Capita) Stock of this corporation shall be issued initially to
the following persons and {n the amount set forth herein:

NAME BHARES
Rodney Russel Brace 1000
Thomas R. Damell 1000
James J. Vreeland, I ' 1000
Nicholas F. Teamoutales 1600

3
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Shearcholders ahall not divest themselvee of any of the shares without first
glving all the other sharcholder/s the opportunity to purchase the shares of
stock to be acld. Qther shargholders shall have thirty (30) days from the dave of
the offer to sell, to either reject or pumhm the sharss offered Jor sale. The
terms, agreements and conditions for offering and/or acceptance for the sale of
such shares among and between the shareholders shall ke more specifically
defined in the By-Lawa of the caorporation.

ARTICLE Xt
'REE RIGHTS

Shareholders of the carporation shall have preemptive rights te acquire
their pro rata shere of stock of the corporation, no malter when authorized, and
for whatever comsideratian is contemplated o be received by the corporation,
including, bur not lirnited to, cash, other property, services, the acquisition of
other corporagons’ shares or property through merger or the extinguishment of
debia, Preemptive rights shall apply to the reissusace of sll redecmed or
otherwise acguired shares, including the xeigssuance of weasury shares.

.This article pextmining {0 preemptive rights may not be amended ox
deleted without the wmajority vote of the sharetiolders of cach affected class.

No imsue ¢f gtock of the corporation shall take place undess the price at
which the atock i3 to be issued shall be approved by the voie of 3 majority of the
sharrholdesrs of the corporation,

These precmmptive rights shall apply to any corporate obligation which is
convertible to ar exchangeable for any atook of the torporation, or where there
is attached to maid obligation any stock werrants or rights which allow the

holder to acquire by subscription or purchare any stock of the corporation.
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ARTICLE XI1

MANAGEMENT OF THE CORPORTION
BY THE BOARD OF DIRECTORS

All mravagwment powers ghall be exercised by or under the autherity of,
and the business and affairs of this corporation shall be wanaged uander the
direction of the Boaxnd of Directors of this ¢orporation.

IN WITNESS WHEREQPF, the undersipned subscribing incorporators have
exccuted  these  Articles of Incorporation this é&# day of

Aoni ] 2009.
CH F. TSAMOUTALES
ot
B S
—m [==1
~c ;
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Having been named as Registered Agent and to accept service of process
Jor the above-stated corporazion at the plave designated in Article V1 of these
Articles of Incorporation, I hereby accept the appointment as Repistered Agent
and agree to act i this capacity. I further agree to comply with the provigions
of all statutcs relating to the proper and complete performance of my Aduties,

and | am faumiliar with end accept the abligations of my positign as ﬁ
Amt\ .'..
o bt 200y <) )L

! ! NICHOLAS F. TSAMOUTALES

3015 W, Florida Avenrue
Melbourne, FL 32904

5
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PN Warranty Deed

Thidgas snture, Made this /¢ day of FE8. 2013 AD., Between Ronald L, Sills, Sr. and
Panla Q{ay ills a/k/s Poula Haslam Sills, husband and wife, whose address is: 12699 Abbey Road,
Louisvills,KY 40272, grantor, and Neighborhood Champiots, Ine., Florida non-profit corporaiton,

whose @s‘ 6767 N. Wickham Road, Melbourne, Florida 32940, grantee.

Wltneuetb%??n RANTOR, for and in considesstion of the sum of
R TEN DOLLARS (§10)~r-n-cmmmmsocmmammncans DOLLARS,

|
and other gond and sideration to GRANTOR in hand pald by GRANTEE, the receipt whereof is hereby scknowledged, has
gronted, bergained and he said GRANTEE and GRANTERE'S helrs, miccessors and assigns forover, e following described land,

sttuste, lying and being in a@afm,of PALM BEACH Stsof Florida towit

¥ {PARK, UNIT 4, a subdivision sccording to the plat thereof recorded

ﬂxe ¢ Public Records of Palm Beach County, Florida,

{ :’\QF)

Lot 28, Block 23, G i
at Plat Book 28, Page 76,3

\-:9
NS
Subject to current t e}f’ sasements and restrictions of record.

4’31

NS
and the grantor docs hereby fully warrant the hﬂe&.‘djﬁlﬁ, and will defend the same against lawful cluims of afl persons whormsosver.
In Witness Whereof, megmmorhashcmm@, id and seal the day and year frst above wriizn
Signed, sealed and delivered in our pmence' ;/

\_,,.,~

fﬂm»%—#———%#f—%——-— H/M f /?,0% ,X)L (Seal)
grinted Name: Ronald L. Sills, Sr.
itness 7, 12699AbbzyRmd,Iomsvill:,KY 4n2n

gprim:a& Name:' Jos&PH mEVER.
BWltneas - P.O.M&w:lzswmwmuumm 40272

STATE OF KENTUCKY

COUNTY or_\;gmd .
ing i knowiedged before me this I"{ day of Qb , 2013 by -

Ronald L. Sllls, Sr snd Paula Kay Sills 2/k/a Paula Haslam Sills, husband and wife
" Bsep-an-des #5(&9 ?66 /53‘ s ~

who are persanally known to me or who haye produced K br' el L end as identification,

Priw : 43’95_%6 gﬂggeg ~
Notary Public SR
My Commission Expires: 03 /)3 /o014 -

JOSEPN MEYﬁR ar, .
Notary Public-State af Lqrgé‘ “n I
KENTUCKY RN ¢ {

My Commlsslon Expnes August 23 2016 |

Book25839/Pageb513 Page 1 of 1
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Scanned and Attached Signed Special Magistrate Order to

Case: C-2010-04010019 Case Notes CEO: MBERNAL
Showing: 1 to 47 of total 47 Records
Historical Date Comments Entered By Date Entered

11/07/2008 Beneficial Florida, Inc. Notice of Lis Pendens, 22944/1041 NKING 12/07/2011
(Case No. 50 2008 CA 034239 XXXX MB) ,

07/16/2009 Final Summary Judgment, 23337/318; pending 8/10/09 public INKING 12/07/2011
sale.

11/10/2009 Order Vacating Final Judgment, Withdrawing Original Note and [NKING 12/07/2011
Mortgage, Dismissing Action and Cancellation of Notice of Lis
Pendens, 23539/1870.

04/01/2010 Open new case for life safety "open and accessible pool"will [MBERNAL 04/01/2010
issue NOV for permanent (30 days) and temp barrier (72 hrs)

04/01/2010 IAction - Temporary Pool Barrier closed. GVORPAGE 04/01/2010

04/01/2010 Duplicate complaint. GVORPAGE 04/01/2010

04/01/2010 Action - Notice of Violation was entered to comply by GVORPAGE 04/01/2010

. 04/05/2010 for Pool Not Enclosed

04/01/2010 IAction - Notice of Violation was updated for Pool Not Enclosed. [GVORPAGE 04/01/2010
Extend To is entered as 04/05/2010.

04/02/2010 Posted NOV at courthouse and at premise. MBERNAL 04/02/2010

04/02/2010 NOV: Posting done at Court House on 04/01/2010. Posting MBERNAL 04/02/2010
done at Mailing Address on 04/01/2010. Posting done at Situs
IAddress on 04/01/2010.

04/03/2010 INOV Receipt No: 71133701537147248958 sent on 04/01/2010 [EPZB@EPZB  |04/03/2010
to CC: 6255 E Fowler Ave Temple Terrance, FL 33617

04/03/2010 INOV Receipt No: 71133701537147248941 sent on 04/01/2010 EPZB@EPZB  {04/03/2010
to Respondent: 4826 Tortuga Dr West Palm Beach, FL 33407

04/05/2010 Scanned and attached Notarized Affidavit of Posting NOV to [TROUSE 04/05/2010
case attachments. Made a file for this case. Filed affidavit
inside file and returned file to code officers box.

04/05/2010 NOV Receipt No: 71133701537147248941 - status: EPZB@EPZB  [04/09/2010
FORWARD EXPIRED

04/06/2010 IAdded - Case has been added to Hearing 04/07/2010 (Case  UMACAPAY 04/06/2010
added for the April 7, 2010 sp. magistrate hearing per Maggie
Bernal's request.)

04/06/2010 Case has been removed from Hearing 04/07/2010 (Remove  |UJMACAPAY 04/06/2010
case.)

04/06/2010 IAdded - Case has been added to Hearing 04/07/2010 (Case |JMACAPAY 04/06/2010
added for the April 7, 2010 hearing per Maggie Bernal's
request.)

04/06/2010 Posted NOH for 4/7/10 to property and at courthouse-pool stili [MBERNAL 04/06/2010
open and accessible.

04/06/2010 Notice of Hearing has been generated for 04/07/2010 hearing [JMACAPAY 04/06/2010
by bafch job.

04/07/2010 NOH: Posting done at Court House on 04/06/2010. Posting MBERNAL 04/07/2010
done at Mailing Address on 04/06/2010. Posting done at Situs
Address on 04/06/2010.

04/07/2010 SM Order Text: 5 days to erect a temp. barrier and 15 days to [TROUSE 04/07/2010
erect a permenant barrier or a fine of 500.00 per day there
after.

04/07/2010 NOH: Posting done at Court House on 04/07/2010. Posting MBERNAL 04/07/2010
done at Mailing Address on 04/07/2010. Posting done at Situs
Address on 04/07/2010.

04/08/2010 NOH Receipt No: 71133701537147328319 sent on 04/07/2010|[EPZB@EPZB  |04/08/2010
to Respondent: 4826 Tortuga Dr, West Palm Beach, FL 33407

04/08/2010 Special Master Order has been generated for 04/07/2010 JMACAPAY 04/08/2010
hearing by batch job.

04/10/2010 NOH Receipt No: 71133701537147328919 - status: EPZB@EPZB |04/14/2010
FORWARD EXPIRED

04/12/2010 Scanned and Attached Returned NOV Certified Mail to case  [TROUSE 04/12/2010
attachments. Returned mail to code officers box

04/14/2010 - TROUSE 04/14/2010




CE. CaseNotes

Page 2 of 2

case attachments. Returned Orders to CEH Secretary Dawn S.

04/16/2010 Scanned Returned Certified Mail NOH and attached themto |[TROUSE 04/16/2010
case attachments. Returned mail to code officers box.

04/21/2010 Scanned Returned Signed SMO Green Card and aftached to [TROUSE 04/21/2010
case attachments. Returned card to code officers box.

04/21/2010 Scanned Returned SMO Certified Mail and attached to case  [TROUSE 04/21/2010
attachments. Returned mail to code officers box,

09/17/2010 SMO: Posting done at Court House on 04/06/2010. Posting MBERNAL 09/17/2010
done at Mailing Address on 04/06/2010. Posting done at Situs
Address on 04/06/2010.

09/17/2010 SMO: Posting done at Court House on 04/07/2010. Posting MBERNAL 09/17/2010
done at Mailing Address on 04/07/2010. Posting done at Situs
IAddress on 04/07/2010.

07/28/2011 Tried to get-a preservation group to take responsibility for this |[CFOULKE 07/28/2011
property, no luck. Safeguard sticker on door advising to call in
case of emergency.

12/07/2011 Re-inspected property- MBERNAL 12/08/2011

12/08/2011 IAONC - Group A Inspected on 12/07/2011. MBERNAL 12/08/2011

12/13/2011 Scanned Affidavit of non-compliance and mailed a copy to the [JMACAPAY 12/13/2011
property owners and cc. file given to Nancy King to determine if
lien needs to be filed.

12/30/2011 Inquiry to K.Lamb re discrepancy between CESM Order Fine [NKING 12/30/2011
Start Dates and Daily Fine Amounts and ePZB Accounting
Details and AONC; pending Director Lien Review.

01/03/2012 Property not on "PRO" added property and violations to MBERNAL 01/03/2012
registry.

01/03/2012 Referred to Director to review discrepancies between CESM  |NKING 01/03/2012
Order, AONC, and Acct. Details together with delay in CEQ
follow-up site inspection; pen@g Director Lien Review.

04/09/2012 Retd to Director to review subject request re Part (A) tempora/rz_NKlNG 04/09/2012 .
barrier in conjunction wit (Similar Werner Kress violation. ™

01/30/2013 site visit w/gvorpagel and new owners; pool fence repalred N BBOYNTON 01/31/2013
!gates intact; vio corrected

101/31/2013 AQC - Group A In compliance as of 01/30/2013. Fine Stop BBOYNTON 01/31/2013
Date 01/30/2013.

01/31/2013 Action - Pool Not Enclosed closed. BBOYNTON 01/31/2013

01/31/2013 Cited violation has been corrected; pictures stored as an BBOYNTON 01/31/2013
attachment

02/04/2013 Updates to G.Meeder, OFMB, pursuant to inquiry from Ann NKING 02/04/2013
Griffith, Federal Property Reg. Corp. (321-421-6639, Ext. 1012;
561-346-1529 cell; agrifith@vacantregistry.com).

02/08/2013 Recd, notarized and attached the AOC to the file. File back to |DSOBIK 02/08/2013
NJK per CEO note on the file.

02/19/2013 Sills cases previously pulled by CEOs and returned 2/8/13. NKING 02/19/2013
Returned fo Director for review of CESM Orders.

T~ - T .~y ¢,
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pertaining to Gai8l Vorpagel
PALM BEACH COUNTY CODE
Chapter 14.- HOUSING CODE
ARTICLE I.- PROPERTY MAINTENANCE CODE
DIVISION 6. - LOT CLEARING AND NUISANCE ABATEMENT REQUIREMENTS AND PROCEDURES
(e) Workmanship. All repairs, maintenance work, alterations or installations that are caused directly or
indirectly by the enforcement of this code shall be executed and installed in a workmanlike manner.

(fy Application of other codes. Any repairs, additions or alterations to a structure, or changes of
occupancy, shall be done in accordance with the procedures and provisions of all laws, rules and
regulations in the county.

(Ord. No. 03-051, §§ 2, 3, 9-23-03; Ord. No. 2012-008, § 2, 5-15-12)
Sec. 14-2. - Required maintenance.

All structures, buildings, equipment, systems, devices and safeguards required by this code or another
existing or previous statute or code for the structure or premises when erected or altered shall be
maintained in good working order. The requirements of this code are not intended to provide the basis
for removal or abrogation of fire protection and safety systems and devices in existing structures.

(Ord. No. 03-051, §§ 2, 3, 9-23-03)
Sec. 14-3. - Duties and powers of the code official.
(a) General. The code official shall be responsible for enforcement of all of the provisions of this code.

(by Notices and orders. The code official shall issue all necessary notices or orders to ensure
compliance with the code.

(c) Right of entry. The code official is authorized to enter the structure or premises at reasonable
times to inspect subject to constitutional restrictions. If entry is refused or not obtained, the code official
is authorized to pursue recourse as provided by law.

(d) Access by owner or operator. Every occupant of a structure or premises shall give the owner or
operator thereof, or agent or employee, access to any part of such structure or its premises at
reasonable times for the purpose of making such inspection, maintenance, repairs or alterations as are
necessary to comply with the provisions of this code.

(e)  Interpretive authority. The code enforcement director shall have power as necessary in the interest
of public health, safety and general welfare, to interpret and implement the provisions of this code.

destriction of employees ‘An official or employee connected with the enforcement of this code,

shall not be engaged in, or directly or indirectly connected with, the furnishing of labor, materials or
appliances for the construction, alteration or maintenance of a building, maintenance of the premises,
or the preparation of construction documents thereof, unless that person is the owner of the building;
nor shall such officer or employee engage in any work that conflicts with official duties or with the
interests of the department.

(9) Relief from personal responsibility. The code official, officer or employee charged with the
enforcement of this code, while acting for the jurisdiction, shall not thereby be rendered liable
personally, and is hereby relieved from all personal liability for any damage accruing to persons or
property as a result of any act required or permitted in the discharge of official duties. Any suit instituted
against an officer or employee because of an act performed by that officer or employee in the lawful
discharge of duties and under the provisions of this code shall be defended by the legal representative
of the jurisdiction until the final termination of the proceedings. The code official or any subordinate
shall not be liable for costs in any action, suit or proceeding that is instituted in pursuance of the

Palm Beach County, Florida, Code of Ordinances
Page 2 of 25



ACKNOWLEDGEMENT OF RECEIPT

PALM BEACH COUNTY CODE OF ETHICS
TRAINING*

Check those items that apply

! acknowledge that | have read a copy of the Palm Beach County Code of Et

[l Watchmg the Code of Ethics Training Program on DVD. ’
. o5
m Attending a live presentation given on }& , 204 . fo ol

I understand that | am responsible for understanding and abiding by the Palm Beach
County Code of Ethics as | conduct my assigned duties during my term of employment.
| also understand that the information in this policy is subject to change. Policy changes
will be communicated to me by my supervisor or through official notices.

(7&{ \ \rx \\2 D {}f?\g\@ .Nwtmﬁ‘m VAT TR % UVV\Q“/\
(cl lﬁariy Print Your Legal Name)~ (Clearly Print thaiName of Your-Department) {X
i
TN o .
‘:ﬁ@&@?\@wm&w 0[5/ /]

(Legal Signature) {Date)

Employees: Submit signed form fo your Department Head
Department Heads: Submit signed forms to Records, Human Resources

*This Form is for Employees and Elected Officials Only —
Advisory Board Members Form can be obtained from
Advisory Board Liaison®

2633 Vista Parkway, West Palm Beach, FL 33411 561.233.0724 FAX: 561.233.0735
Hotline: 877.766.5920 E-mail: ethics@palmbeachcountyethics.com
Website: www.palmbeachconntyethics.com



ACKNOWLEDGEMENT OF RECEIPT

PALM BEACH COUNTY CODE OF ETHICS
TRAINING*

Check those items that apply

I acknowledge that | have read a copy of the Palm Beach County Cade of - Ethncs
(printed or posted on the intranet/internet) and completed additional training by: %

i ¥
[

] Watching the Code of Ethics Training Program on the [ntranet/!ntemé%.
] Watching the Code of Ethics Training Program on DVD.

v
,,» Attending a live presentation given on ¢ }ue& 30 , 204} .
W

I understand that | am responsible for understanding and abiding by the Palm Beach
County Code of Ethics as | conduct my assigned duties during my term of employment.
I also understand that the information in this policy is subject to change. Policy changes
will be communicated {o me by my supervisor or through official notices.

/—%O%ED\Q. '—%OUW\*&-@(\ F 2>

(Clearly Print Your Legal Name) (Clearly Print the Name of Your Department)
¢ \ /
Q}/\%@g’t\ 1< [ =on
i
{Legal Sagnature} (Date) ¥

Employees: Submit signed form to your Department Head
Department Heads: Submit signed forms to Records, Human Resources

*This Form is for Employees and Elected Officials Only —
Advisory Board Members Form can be obtained from
Advisory Board Liaison*

2633 Vista Parkway, West Palm Beach, FL. 33411 561.233.0724 FAX: 561.233.0735
Hotline: 877.766.5920 E-mail: ethics@palmbeachcountyethics.com
Website: www.pabmbeachcountyethics.com
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Home Contact Us E-Filing Services Document Searches Forms Help

Events No Name History Entity Name Search
| Search |

Return to Search Results ISR

Detail by Entity Name

Florida Profit Corporation
FEDERAL PROPERTY REGISTRATION CORP.

Filing Information

Document Number P09000038286
FEI/EIN Number 264760904

Date Filed 04/29/2009

State or Country FL

Status ACTIVE

Last Event REINSTATEMENT
Event Date Filed 10/11/2010

Event Effective Date NONE

Principal Address

6767 N Wickham Rd
Suite 500
Melbourne, FL 32940

Changed: 01/06/2013
Mailing Address

6767 N Wickham Rd
Suite 500
Melbourne, FL 32940

Changed: 01/06/2013
Reqgistered Agent Name & Address

DARNELL, THOMAS R
6767 N. WICKHAM RD.
SUITE 500
MELBOURNE, FL 32940

Name Changed: 01/24/2011

Address Changed: 01/06/2013
Officer/Director Detail
Name & Address

Title DP

BRACE, RODNEY R

http://search.sunbiz.org/Inquiry/CorporationSearch/SearchResultDetail/EntityName/domp-p... 4/3/2013



Detail by Entity Name

1179 SALT MARSH CIRCLE
PONTE VERDA BEACH, FL 32082

Title DVP

DARNELL, THOMAS R
6767 N Wickham Rd
Suite 500
MELBOURNE, FL 32940

Title DGC

TSAMOUTALES, NICHOLAS Ili
6767 N Wickham Rd

Suite 500

Melbourne, FL 32940

Title DVP
MULBERRY, DAVID
6767 N Wickham Rd

Suite 500
Melbourne, FL 32940

Annual Reports

Report Year Filed Date
2011 01/24/2011
2012 01/06/2012
2013 01/06/2013

Document Images

01/06/2013 -- ANNUAL REPORT |

View image in PDF format

01/06/2012 -- ANNUAL REPORT |

View image in PDF format

12/16/2011 -- ANNUAL REPORT r

View image in PDF format

01/24/2011 -- ANNUAL REPORT [

View image in PDF format

10/11/2010 -- REINSTATEMENT |

View image in PDF format

04/29/2009 -- Domestic Profit |

View image in PDF format

Events  No Name History

Return to Search Resulis

Home | Contact us | Document Searches | E-Filing Services | forms | Help |

Copyright © and Privacy Policies

State of Florida, Department of State

Page 2 of 2

Entity Name Search

J———

http://search.sunbiz.org/Inquiry/CorporationSearch/SearchResultDetail/EntityName/domp-p... 4/3/2013



pzb public records

From: Gail Vorpagel

Sent: Friday, January 25, 2013 12:31 PM
To: Kurt Eismann

Subject: FW: Neighborhood Champions
Kurt,

Bobbi and I would like to attend this training. The VPR company is taking care of lodging, travel and meals, we would
only need Friday the 1% off as a training day.

Gail Vorpagel

Senior Code Enforcement Officer

Code Enforcement Division, Palm Beach County
561-233-5507 - Office

561-662-9342 - Cell

Planning, Zenlny
#nd Bullding
West Ralm Benck, Floridy 3340

From: Thomas Darnell [mailto:tdarnell@vacantregistry.com]
Sent: Friday, January 25, 2013 11:47 AM

To: Gail Vorpagel

Cc: Michele Lowell; Gloria Hamric

Subject: Re: Neighborhood Champions

Actually you will be going through the new 2.0 VPR release, that Friday. It is the complete makeover including
automated lender notifications and reporting. Will this suffice or do you need a formal invite? Thanks.

Sent from my iPhone

On Jan 25, 2013, at 11:07 AM, Gail Vorpagel <gvorpage@pbcgov.org> wrote:

Hi Tom,

| have committed to come to the meetings on the 31™ | would like to bring one of my fellow supervisors
with me, Bobbi Boynton.

Can you elaborate what the VPR meeting is about?

Thanks!

Gail Vorpagel

Senior Code Enforcement Officer

Code Enforcement Division, Palm Beach County
561-233-5507 - Office

561-662-9342 - Cell
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From: Thomas Darnell [mailto:tdarnell@vacantregistry.com]
Sent: Tuesday, January 22, 2013 9:48 AM

To: Gail Vorpagel; Tina M. Beals; Ron Vaught; Ann Griffith
Subject: Neighborhood Champions

VacantRegistry is having its sales meeting in Melbourne (Suntree) on the 31st (dinner) and the
actual meeting is the following day until after lunch. We would love for all of you to attend, and
make it possible for you to also have your first board meeting or at least get together to have
your first meeting. We will take care of travel, food, lodging.. Please let me know. We are very
excited about our partnership in your respective communities and NC... Please call me on my
cell @ your convenience. I will get a formal invite out.

Thomas R. Darnell

Managing Director

VacantRegistry.com

Tel: (321) 421.6639 | Mobile: (321) 508-0992
www.vacantregistry.com

"Protecting Home Values & Keeping Communities Safe"

This email is intended only for the person to whom it is addressed and/or otherwise authorized
personnel. The information contained herein is confidential and the property of Federal Property
Registration Corp. If you are not the intended recipient, please be advised that viewing this
message and any attachments, as well as copying, forwarding, printing, and disseminating any
information related to this email is prohibited, and that you should not take any action based on
the content of this email and/or its attachments. If you received this message in error, please
contact the sender and destroy all copies of this email and any attachment. Please note that the
views and opinions expressed herein are solely those of the author and do not necessarily reflect
those of the company. While antivirus protection tools have been employed, you should check
this email and attachments for the presence of viruses.

BE

Under Florida law, e-mail addresses are public records. If you do not want your e-mail
address released in response to a public records request, do not send electronic mail to
this entity. Instead, contact this office by phone or in writing.



Gail Vorpagel

From: Gall Vorpagel

Sent: Friday, January 25, 2013 12:31 PM
To: Kurt Eismann

Subject: FW: Neighborhood Champions
Kurt,

Bobbi and L would like to attend this training. The VPR company Is taking care of lodging, travel and meals, we would
only need Friday the 1% off as a training day.

Gail Vorpagel

Senior Code Enforcement Officer

Code Enforcement Division, Palm Beach County
561-233-5507 - Office

561-662-9342 - Cell

Braanbivg; Senlng
swdl Building
P g R
PWast walve Bdunly Pioridn g3t

Froms: Thomas Darnell {mailto:tdarneli@vacantregistry.com]
Seni: Friday, January 25, 2013 11:47 AM

To; Gail Vorpagel

Ce: Michele Lowell; Gloria Hamric

Subject: Re: Neighborhood Champions

Actually vou will be going through the new 2.0 VPR release, that Friday. It is the complete makeover including
automated lender notifications and reporting. Wil this suffice or do you need a formal invite? Thanks.

Sent from my iPhone

On Jan 25,2013, at 11:07 AM, Gail Vorpagel <gvorpage@pbogov.org> wrote:

Hi Tom,

{ have committed to come to the meetings on the 317 would Hke to bring one of my fellow supervisors
with me, Bobbt Boynton,

Can you elaborate what the VPR meeting is ahout?

Thanks!

Gail Vorpage!

Senior Code Enforcement Officer

Code Enforcement Division, Palm Beuach County
561-233-5507 - Office

561-662-9342 - Cell
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From: Thomas Darnell [maito:tdameli@yacanireqistrv.com)
Sent: Tuesday, January 22, 2013 9:48 AM

To: Gall Vorpagel, Tina M. Beals; Ron Vaught; Ann Griffith
Subjeck: Neighborhood Champlons

VacantRegistry is having its sales meeting in Melbourne (Suntree) on the 3 1st (dinner) and the
actual meeting is the following day until after lunch. We would love for all of you 1o attend, and
make it possible for you to also have your first board meeting or at least get together to have
vour first meeting. We will take care of fravel, food, lodging.. Please let me know. We are very
excited about our partnership in your respective conumunities and NC... Please call me on my
cell @ your convenience. 1 will get a formal invite out.

PRl LY

Vacahif?eqisim com

T b ey A oy PR T 5 . Shome £ AN fateTals
Tel i\\;}?, 1y 421 B63Y Mobile: (321) 508-0892

wyww o vacaniregistry.com

This email is intended only for the person to whom it 1s addressed and/or otherwise authorized
personnel. The information contained herein is confidential and the property of Federal Property
Registration Corp. If you are not the intended recipient, please be advised that viewing this
message and any attachments, as well as copying, forwarding, printing, and disseminating any
information related to this email 1s prohibited, and that you should not take any action based on
the content of this email and/or its attachments. 1f you received this message in error, please
contact the sender and destroy all copies of this email and any attachment. Please note that the
views and opinions expressed herein are solely those of the author and do not necessarily reflect
those of the company. While antivirus protection tools have been employed, vou should check
this email and attachments for the presence of viruses.

Under Florida law, e-mail addresses are public records. If you do not want your e-mail
address released in respense to a public records request, do not send electronic mall to
this entity. Instead, contact this office by phone or in writing.
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Page 1
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TRAVEL JUSTIFICATION FORM

Name;_Gail Vorpagel , Division: _Code Enforcement
Travel Request Reimbursement Form required: Yes — No .Y

Destination (City & State) Melbourne Florida

Date of Travel; ¥54/13 to 271113 Beginning Time; 300 pm  Ending Time: 330 pm_

Title of Conf/Seminar/Meeting; Changes and upgrades to the VPR website

Sponsor of Conf/Seminar/Meeting: VacantRegistey.com {(FPRCO)

Why.do you feel this travel is necessary, and how will it benefit the County: The vacant registry
sompady we contract withis offering training to all thelr communitics on the upgrades to-the website,

They are providing accommodations and meals during the training.

Indicate meals that are being requested;

# Y Breakfasts (36.00) #.. . Lunches {$12.00) #% _ Dinners ($22.00) Total: gooo

Transportation: Personal Car__¥_____ County Vehicle . Airlines ..

if by Alrling, give 3 comparisons:

$ OnewayFare§
$ OneWayFare$ -~
% OneWayFare -

Is vacation combined with trip: Yes No ¥

l.ist the names of cthers attending:

If traveling to same location, are you carpooling: Yes No

if not, please explain;

Employee Signature: 00 1 S Date: / = <$«%§W 75

o

Divigion Head Signature:,

Dater 7 /48

Department Head Signature;
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Posted: 6:00 a.m. Tuesday, Aug. 21, 2012

Foreclosure registry aids code enforcement, but can’t
overcome all obstacles

Nearly $1.4 million has been collected through the registry, half of which
goes to county

Related
By Kimberly Miller
Palm Beach Post Staff Writer

JUPITER — Someone once loved the little house at 6738 Fourth St. enough to hand-glue seashells to the mailbox and
paint the walls a sunny yellow,

But that was a long time ago. The shells, bleached white from the sun, are dropping off and while the walls are stili bright,
an open sliding glass door in back leads into rooms littered with stale human artifacts — dirty paper plates, a little girl's pink
plastic high-heeled shoe, a filthy Winnie-the-Pooh blanket, a super-size squirt gun, dozens of DVD cases.

It's been a year since Palm Beach County began requiring banks to pay $150 to register their foreclosures. Nearly $1.4
million has been collected, and officers slogging through foreclosure inventory are happy to now know who to contact when
a property sours.

Sometimes, though, that's only half the battle.

As with everything sucked into the foreclosure machine, success can be muted by the multi-layered home repossession
system of lenders, loan servicers, property managers, their sub-contractors and the sheer volume of properties.

Palm Beach County has a vacant home rate of 6.7 percent, second only to Detroit for the percent of all unoccupied housing
units, according to the real estate analysis firm Trulia. While not all homes are foreclosures, keeping up with the ones that
are can be tedious and time consuming.

The cinderblock and stucco home on Fourth Street is in Palm Beach County’s registry, which is managed by Melbourne-
based VacantRegistry.com. The private firm shares half of the $150 fee with the county.

httn+/~frww nalmbeachpost.com/news/business/real-estate/foreclosure-registry-aids-code-en...  4/1/2013
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Palm Beach County Senior Code Enforcement Officer Gail Vorpagel used the registry to send Wells Fargo Home Mortgage
property preservation manager Andrew Hohensee an e-mail about the home on Aug. 3.

“You are listed in our vacant registry website as the property manager for the above property in Palm Beach County
Florida,” she said. “As of today, the property is still in violation of county code, there is trash and debris all over the front and
rear yards, and the back yard is overgrown.”

She got an automated response three days later: “You will receive a response within two business days.”

The home was purchased in 2005 for $251,500 when the Limestone Creek neighborhood in suburban Jupiter was
considered a prime area for revitalization. Then the real estate market crashed.

The house is now valued at $76,759, according to the Palm Beach County Property Appraiser. It sits just a few lots away
from where three people were shot to death in two incidents in April and July.

The bank filed to foreclose in April 2010 and the home ended up on Vorpagel's problem property list.

“When you get empty houses, it just invites bad behavior,” Vorpagel said. “Sometimes the grass just needs to be mowed,
sometimes it's a lot more.”

Palm Beach County Commissioners agreed in August 2011 to contract with VacantRegistry.com to track the county’s
foreclosed homes.

Within 10 days of filing to foreclose, the lender is supposed to pay $150 to list the property with the company and provide
contact information for the bank and a local property maintenance contact.

About 20 municipalities or county governments in Florida — including Lake Worth, Boynton Beach, Pahokee, and Royal
Palm Beach — contract with VacantRegistry.com. The company was founded by Thomas Darnell, a former Bank of
America and Chase executive familiar with the internal workings of lenders.

The county intends to use its take of the registry money — about $692,000 so far — to clean up and fix safety problems at
abandoned properties where the ownership is unable to be determined.

Retired Boynton Beach code enforcement officer Scott Blasie began working for VacantRegistry.com last year.

“When | was in Boynton we would call the bank we thought was responsible and that was worthless,” said Blasie, who can
often cut through lender red tape when he hears about a home that is seriously deteriorating.

The Palm Beach Post alerted Blasie to a home in the 8000 block of Burlington Court in suburban Lake Worth after
neighbors called the newspaper following a story about another vacant home that ran Aug. 12.

Blasie inspected the home and found, among other violations, a large hole in the roof. A days-long e-mail exchange with
Chase bank feretted out part of the problem. Chase’s property management company is allegedly being blocked from
entering the gated community.The last time they inspected the home was February.

Blasie also sent certified letters this month to the nation’s largest lenders putting them on notice that VacantRegistry.com
may start enforcement actions against lenders for not registering properties or complying with maintenance rules.

“We wanted to basically say, we're going to come after you. If you do nothing else, put the State of Florida at the top of your
to-do list,” he said.

Some banks don't list maintenance companies located within 20 miles of Palm Beach County, as required by ordinance,
and aren't tracking whether a home is vacant or occupied, Vorpagel said.

“It's like six layers you have to go through,” Vorpagel said. “You're supposed to be working with a property manager within
20 miles but they're in Tampa or out of state.”

When Vorpagel returned to the Fourth Street house Aug. 10, the front yard was tidy and the required vacant property notice
was posted, but the backyard was still unkempt. The sliding glass door and a rear window gaped open.

“It appears whoever you hired to clean up and secure this property didn't bother to go in the backyard,” she wrote Wells
Fargo on Aug. 13 with five photos attached.

Two days later she got a note in the morning assuring her the Wells Fargo contractor has been sent back to the house to
clean it out and secure it.

“I love it when a plan comes together,” Vorpagel said.

htto://www.palmbeachpost.com/news/business/real-estate/foreclosure-registry-aids-code-en... 4/1/2013
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On Monday morning, two weeks after the first e-mail, the situation at 6738 Fourth St. was only marginally better. A pizza
box, soda bottles and empty 23.5 ounce cans of Four Loko malt beverage littered the front yard. The house was still fuli of
debris and garbage. But the sliding glass door and rear window were locked tight.

More News
We Recommend From Around the Web
+ Fuku restaurant facing more lawsuits, eviction + 13 Things Your Pizza Guy Won't Tell You
(PalmBeachPost.com) (Reader's Digest)
+ Police say Riviera woman poured hot grease on + How the Affordable Care Act is impacting the
girlfriend (PalmBeachPost.com) economy in 2013 -~ (Bank of America Merrill
+ Police find pot, guns in apartment where children Lynch)
were living (PalmBeachPost.com) + Can a Police Officer Enter a Home Without a
+ Police: Brothers in jail after fatal stabbing at Warrant? (eHow)
Boynton Beach bar (PalmBeachPost.com) + Million Dollar Lottery Winner Killed with Cyanide
+ Man shot to death outside Boynton Beach (First to Know)
convenience store (PalmBeachPost.com) + Are You Eating These 7 Anti-Arthritis Foods?
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Just goes to show how messed up the system is. Even when you know who to hold accountable, you can't get anything
done. Where is the homeowner? Isn't he/she responsible also?
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Posted: 6:03 a.m. Tuesday, Feb. 5, 2013

Non-profit offers hope for abandoned Palm Beach
County homes

Nonprofit stepping in to relieve owners, bank, neighbors

Related
By Kimberly Miller
Palm Beach Post Staff Writer

At the end, nobody, not even the thieves, wanted the little concrete block home on Tortuga Drive in suburban West Palm
Beach.

Its copper pipes had been ripped from the walls, leaving jagged gashes like knife wounds in the drywall. What remained of
the electrical wiring, also harvested for the copper, hung from holes punched in the ceiling. The air conditioner and pool
pump were long gone. Weeds grew chest high in the yard.

The Gramercy Park house, where Ronald and Paula Sills lived for nearly 30 years, had plunged through the cracks of
Florida’s foreclosure process and America’s wrecked mortgage system.

Both the owners and bank had walked away.

“No one wants the liability,” said Gail Vorpagel, a senior code enforcement officer for Palm Beach County. “This type of
situation, it's becoming more prevalent.”

Sometimes people die, leaving homes so upside down in their mortgage that heirs turn up their noses. Sometimes the
homes are so looted during Fiorida's lengthy foreclosure process, the banks don’'t want them. Sometimes homes get lost in
the tangle of bank failures and mortgage transfers.

The outcome is usually the same — castoff homes with mounting code enforcement and municipal liens deteriorating in
neighborhoods trying to make a comeback.

But Vorpagel is working with a new nonprofit group trying to stem the damage done by decaying houses.

httn-/arnw nalmbeachnost.com/news/business/real-estate/non-profit-offers-hope-for-aband...  4/1/2013
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Called Neighborhood Champions, the group researches the ownership and mortgage trail of the abandoned homes,
attempts to obtain the deed, pay back taxes and liens, and get the lender to extinguish the mortgage. After fixing up the
homes, Neighborhood Champions plans to sell, rent or donate them.

The Sills’ home is the first the group has tackled.

[t's a niche need, Vorpagel said, that isn’t filled by other housing nonprofits that focus on building homes from the ground
up, offering mortgages to low-income homebuyers or helping elderly and disabled homeowners rehabilitate their houses.

Neighborhood Champions is informally linked to the Melbourne-based VacantRegistry.com, which began working with Palm
Beach County in 2011 to register foreclosed homes and track who is responsible for their upkeep. Vorpagel said there are
7,000 homes in unincorporated Palm Beach County in the registry.

VacantRegistry, founded by a former banker, hired a consultant to do the detective work for Neighborhood Champions on
the abandoned homes.

Ann Griffith, also a former banker who lives in Lake Worth, has contacts in the industry, knows what lender was sold to
whom, and understands the labyrinthine system set up to handle foreclosures.

“We have banks that have been sold so many times that they don’t even know what inventory they have,” Griffith said. “The
problem is so big there are homes that just get forgotten.”

Vorpagel thought the Sills’ were dead after she did some investigating and couldn’t track them down. Griffith found them in
Kentucky, where they had moved to be closer to their son.

Paula Sills, 62, said she and her husband were pursued relentlessly in 2007 to refinance their home through lender
Beneficial Florida. Ronald, 66, had recently suffered a heart attack and hospital bills were mounting.

“He did this whole high-talking thing and kept calling me at work and at home,” Paula said about the bank representative.
“He finally managed to talk us into this.”

They took out a $163,486 mortgage.
“We were soon up to our necks with something we couldn't begin to pay,” she said.

In the fall of 2008, Beneficial Florida filed for foreclosure. It was the early days of the housing crisis, before the courts
became overwhelmed. The case moved swiftly. By July 2009, the bank won a foreclosure judgment for $180,347 against
the Sills’. A foreclosure auction was scheduled for Aug. 10, 2009.

But for reasons not revealed in court filings, the bank canceled the auction, voided the foreclosure and released the Silises
from the mortgage.

Paula Sills, who had already moved to Kentucky at that point, said the bank didn’t want the home because it had been
damaged by looters and had plummeted in value. Griffith said there are many reasons lenders abandon a foreclosure
action. They may realize they don’t have the correct paperwork or that taking the home back is too costly.

Six months before the scheduled auction date, Beneficial Florida was shut down by parent company HSBC Bank, which
said it would no longer offer loans through branch offices, including Beneficial Florida.

HSBC officials would not comment for this story, citing consumer privacy concerns.

Code violations began accruing on the Tortuga Drive home, leading to a $250-a-day lien levied by Palm Beach County in
2011 and retroactive to Oct. 26, 2010.

“We've exhausted all of our remedies,” Vorpagel said about the extent of the county’s power. “This is the end for us.”

After Griffith found the Sillses, a Neighborhood Champions representative went to Kentucky to see if they would sign the
deed to the non-profit. They did.

“There was no way we could pay for it. There was no way to unbury ourselves,” Paula Sills said.

County tax records show about $9,400 in current and back taxes on the Sills’ home were paid in January on behalf of
Neighborhood Champions by Federal Property Registration Corp., the corporate name for VacantRegistry.com.

Last week, John Wigley of Advantage Remodeling and Construction hauled garbage from the Tortuga Drive house, slashed
through curtains of weeds, and scooped turtles, frogs and kitchen cabinets from the brackish pool.

“It's the worst I've seen,” Wigley said. “Everything is gone.”

httn-/lwww . nalmbeachnost.com/news/business/real-estate/non-profit-offers-hope-for-aband... 4/1/2013
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Stretching nearly the length of the back wall of the home is a fading floor-to-ceiling undersea mural painted by the Sillses’
son. On bright days, when the sun glinted off the pool water, staring at the tranquil ocean scene of swimming fish and coral

was like looking into a pond, Paula Sills said.
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At the end, nobody, not even the thieves, wanted the little concrete block home on Tortuga
Drive in suburban West Palm Beach.

lts copper pipes had been ripped from the walls, leaving jagged gashes like knife wounds in

the drywall. What remained of the electrical wiring, also harvested for the copper, hung con
from holes punched in the ceiling. The air conditioner and pool pump were long gone.

Weeds grew chest high in the yard.

The Gramercy Park house, where Ronald and Paula Sills lived for nearly 30 years, had
plunged through the cracks of Florida’s foreclosure process and America’s wrecked
mortgage system.

Both the owners and bank had walked away.
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Sometimes people die, leaving homes so upside down in their mortgage that heirs turn up

their noses. Sometimes the homes are so looted during Florida’s lengthy foreclosure

process, the banks don’t want them. Sometimes homes get lost in the tangle of bank

failures and mortgage transfers. Se

The outcome is usually the same — castoff homes with mounting code enforcement and
municipal liens deteriorating in neighborhoods trying to make a comeback.

But Vorpagel is working with a new nonprofit group trying to stem the damage done by
decaying houses.

Called Neighborhood Champions, the group researches the ownership and mortgage trail
of the abandoned homes, attempts to obtain the deed, pay back taxes and liens, and get
the lender to extinguish the mortgage. After fixing up the homes, Neighborhood Champions
plans to sell, rent or donate them.

The Sills’ home is the first the group has tackled.

It's a niche need, Vorpagel said, that isn't filled by other housing nonprofits that focus on
building homes from the ground up, offering mortgages to low-income homebuyers or
helping elderly and disabled homeowners rehabilitate their houses.

Neighborhood Champions is informally linked to the Melbourne-based VacantRegistry.com,
which began working with Palm Beach County in 2011 to register foreclosed homes and
track who is responsible for their upkeep. Vorpagel said there are 7,000 homes in
unincorporated Palm Beach County in the registry.

VacantRegistry, founded by a former banker, hired a consultant to do the detective work for
Neighborhood Champions on the abandoned homes.

Ann Griffith, also a former banker who lives in Lake Worth, has contacts in the industry,
knows what lender was sold to whom, and understands the labyrinthine system set up to
handle foreclosures.

“We have banks that have been sold so many times that they don’t even know what
inventory they have,” Griffith said. “The problem is so big there are homes that just get
forgotten.”

Vorpagel thought the Sills’ were dead after she did some investigating and couldn’t track
them down. Griffith found them in Kentucky, where they had moved to be closer to their
son.

Paula Sills, 62, said she and her husband were pursued relentlessly in 2007 to refinance
their home through lender Beneficial Florida. Ronald, 66, had recently suffered a heart
attack and hospital bills were mounting.

“He did this whole high-talking thing and kept calling me at work and at home,” Paula said
about the bank representative. “He finally managed to talk us into this.”

They took out a $163,486 mortgage.

‘We were soon up to our necks with something we couldn’t begin to pay,” she said.
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auction was scheduled for Aug. 10, 2009.

But for reasons not revealed in court filings, the bank canceled the auction, voided the
foreclosure and released the Sillses from the mortgage.

Paula Sills, who had already moved to Kentucky at that point, said the bank didn’t want the
home because it had been damaged by looters and had plummeted in value. Griffith said
there are many reasons lenders abandon a foreclosure action. They may realize they don’t
have the correct paperwork or that taking the home back is too costly.

Six months before the scheduled auction date, Beneficial Florida was shut down by parent
company HSBC Bank, which said it would no longer offer loans through branch offices,
including Beneficial Florida.

HSBC officials would not comment for this story, citing consumer privacy concerns.

Code violations began accruing on the Tortuga Drive home, leading to a $250-a-day lien
levied by Palm Beach County in 2011 and retroactive to Oct. 26, 2010.

“We've exhausted all of our remedies,” Vorpagel said about the extent of the county’s
power. “This is the end for us.”

After Griffith found the Sillses, a Neighborhood Champions representative went to Kentucky
to see if they would sign the deed to the non-profit. They did.

“There was no way we could pay for it. There was no way to unbury ourselves,” Paula Sills
said.

County tax records show about $9,400 in current and back taxes on the Sills’ home were
paid in January on behalf of Neighborhood Champions by Federal Property Registration
Corp., the corporate name for VacantRegistry.com.

Last week, John Wigley of Advantage Remodeling and Construction hauled garbage from
the Tortuga Drive house, slashed through curtains of weeds, and scooped turtles, frogs and
kitchen cabinets from the brackish pool.

“It's the worst I've seen,” Wigley said. “Everything is gone.”
Not everything.

Stretching nearly the length of the back wall of the home is a fading floor-to-ceiling
undersea mural painted by the Sillses’ son. On bright days, when the sun glinted off the
pool water, staring at the tranquil ocean scene of swimming fish and coral was like looking
into a pond, Paula Sills said.

Author: admin

Neighborhood Champs 2012 © | Neighborhood
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From: Ann Griffith [agriffith@vacantregistry.com]
Sent: Monday, November 19, 2012 11:58 AM
To: Gail Vorpagel

Cc: Thomas Darnell

Subject: Re: FW: OCR/CCRT Meeting 11/13/12
Gail,

Thank you for thinking of us, we did work on this one some time ago with no success, however we are going to
really pursue the homeowners which we have located and get the home relinquished to us and get it cleaned up,
give us a couple of weeks, but I will keep you in the loop of our progress. Thanks again!

On Fri, Nov 16, 2012 at 8:20 AM, Gail Vorpagel <gvorpage@pbcgov.org> wrote:

Ann,

Did I send this to you guys already? This is a situation where the owner disappeared, there is no mortgage, no
one taking care of the property and we have 3 liens with daily fines running. I thought it might be a good
candidate for neighborhood champions.

Let me know so I can report it back at the next CCRT meeting.

Gail Vorpagel
Senior Code Enforcement Officer
Code Enforcement Division, Palm Beach County

561-233-5507 - Office

561-662-9342 - Cell

Flanning, Tonlig
s#nd Bullding
S
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From: Bobbi Boynton

Sent: Thursday, November 15, 2012 4:13 PM
To: Gail Vorpagel

Subject: OCR/CCRT Meeting 11/13/12

Deb was asked to provide info/assistance with the property located at 4826 Tortuga Dr. This is the one w/out a
mtg and the VPR folks were looking to gain ownership and do a rehab for a disadvantaged family. The property
is currently under lien and Caroline advises me someone periodically mows the front lawn. Mr. Boone advised
the structure is open and accessible (confirmed by Caroline).

Do you want to respond to the OCR/CCRT folks and Mr. Samuel Boone of the Gramercy Park Neighborhood
Corporation? I know OCR/CCRT provide an update at their next meeting .

Thanks,

Under Florida law, e-mail addresses are public records. If you do not want your e-mail address
released in response to a public records request, do not send electronic mail to this entity. Instead,
contact this office by phone or in writing.

Ann Griffith
Managing Director of Neighborhood Champions
www. VacantRegistry.com

Federal Property Registration Corp
6767 N. Wickham Road

Suite 400

Melbourne, FL. 32940

Office (321)421-6639 ext. 1012

Fax (321) 396-7776

cellular (561) 346-1529

email agriffith@vacantregistry.com

This email is intended only for the person to whom it is addressed and/or otherwise authorized personnel. The

2



information contained herein is confidential and the property of Federal Property Registration Corp. If you are
not the intended recipient, please be advised that viewing this message and any attachments, as well as copying,
forwarding, printing, and disseminating any information related to this email is prohibited, and that you should
not take any action based on the content of this email and/or its attachments. If you received this message in
error, please contact the sender and destroy all copies of this email and any attachment. Please note that the
views and opinions expressed herein are solely those of the author and do not necessarily reflect those of the
company. While antivirus protection tools have been employed, you should check this email and attachments

for the presence of viruses.
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From: Gail Vorpagel

Sent: Monday, December 17, 2012 12:36 PM

To: Ann Griffith

Subject: RE: NC Prospect Properties

Attachments: Palm Beach County - NC Prospect Properties.xisx
Hi Ann,

Attached is your spreadsheet with my notes added. Only one property has a current lien and a current violation. Asfar
as the Sills property, we have never had any other addresses for them, all our notices were posted and sent to the

subject property with no forwarding info.
Happy HOLIDAYS!

Gail Vorpagel

Senior Code Enforcement Officer

Code Enforcement Division, Palm Beach County
561-233-5507 - Office

561-662-9342 - Cell

Planning, Tealig
snd Ballding
T 6 g St

Whest valm Beuck, Flordda SR

From: Ann Griffith [mailto:agriffith@vacantregistry.com]
Sent: Monday, December 17, 2012 11:06 AM

To: Gail Vorpagel

Subject: Fwd: NC Prospect Properties

We are working with wells to acquire these 8 properties, can you let me know if there are any code violations
on them. Also the Sills home on Tortuga, we have sent them certified mail with no response, do you have an
address for them??? we have located them in Kentucky, let me know if you have a different address, thank you!

---------- Forwarded message ----------
From: Ron Mulberry <rmulberrv(@vacantregistry.com>
Date: Mon, Dec 10, 2012 at 5:31 PM

Subject: NC Prospect Properties
To: Thomas Darnell <tdarnell@vacantregistry.com>, Ann Griffith <agriffith@vacantregistry.con>




Ann Griffith
Managing Director of Neighborhood Champions
www. VacantRegistry.com

Federal Property Registration Corp
6767 N. Wickham Road

Suite 400

Melbourne, FL 32940

Office (321)421-6639 ext. 1012

Fax 321) 396-7776

cellular (561) 346-1529

email agriffith@vacantregistry.com

This email is intended only for the person to whom it is addressed and/or otherwise authorized personnel. The
information contained herein is confidential and the property of Federal Property Registration Corp. If you are
not the intended recipient, please be advised that viewing this message and any attachments, as well as copying,
forwarding, printing, and disseminating any information related to this email is prohibited, and that you should
not take any action based on the content of this email and/or its attachments. If you received this message in
error, please contact the sender and destroy all copies of this email and any attachment. Please note that the
views and opinions expressed herein are solely those of the author and do not necessarily reflect those of the
company. While antivirus protection tools have been employed, you should check this email and attachments

for the presence of viruses.



; Qwner Name
FLPALM00290602 384344160600500 VOLPE CORRINE E
FLPALM00076857 004244140700003 CLARK CAMPBELL WILMA &
FLPALM00173333 004343290200701 HILL BRENDA S EST
FLPALM0O0055920 004243250903701 CUNNINGHAM FRANKLYN
FLPALM00174063 004343300302304 WILLIAMS BYRON EST
FLPALM00067380 004243351400901 ARNOLD DOROTHY A
FLPALMOO0085011 004244341300010 CABRERA JIMMY &
FLPALM0Q0103477 004245121200013 ROBINSON JULIET |

1510 N D ST

2064 BONNIE DR

2125 WELLINGTON RD
2329 TALLAHASSEE DR
3301 CHEROKEE AVE
5440 WALLIS RD

6187 WAUCONDA WAY W
7345 PALMDALE DR

33409
33415
33463
33436

LAKE WORTH

PALM BEACH CC
PALM BEACH CC
PALM BEACH CC
PALM BEACH CC
PALM BEACH CC
PALM BEACH CC
PALM BEACH CC

FALSE
TRUE
TRUE
TRUE
FALSE
FALSE
FALSE

Tax Assessor.

Market

Foreclosure Status-Value
Foreclosure
Pre-Foreclosure
Foreclosure
Foreclosure
Foreclosure
Foreclosure
Pre-Foreclosure
Pre-Foreclosure

62227 in the city of Lake Worth

55188 no code violations or liens

40193 no code violations or liens

65623 no code violations or liens

40862 no code violations or liens

56562 no code violations or liens

77179 no code violations or liens

70000 has outstanding lien for overgrowth and is currently under SM orde
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From: Gail Vorpagel

Sent: Monday, January 07, 2013 2:21 PM

To: Thomas Darnell; champions@vacantregistry.com
Cc: Federal Property Registration Corp; Tina M. Beals
Subject: another candidate for Neighborhood champions!
Attachments: Birchtree property.pdf

Dear Neighborhood champions,

Please see attached letter. This is another one of those situations that falls through the cracks. The county intends on
abating the nuisance and attaching the costs to the tax bill. 1think it is worth taking a look at, it’s in a nice neighborhood
in unincorporated Lake Worth, and as you well know, PBC does not want to own property.

Let me know if you have any questions.

Gail Vorpagel

Senior Code Enforcement Officer

Code Enforcement Division, Paim Beach County
561-233-5507 - Office

561-662-9342 - Cell

Planning, Tawiag
and Bullding
REOE . oy M

Wik wale Bk, Flapis 334

From: Thomas Darnell [mailto:tdarnell@vacantregistry.com]

Sent: Friday, January 04, 2013 8:20 AM

To: champions@vacantregistry.com

Cc: Federal Property Registration Corp; Gail Vorpagel; Tina M. Beals
Subject: Congratulations!!!

Team,

I would like to congratulate Ron on a great job capturing our first Neighborhood Champions residential
property. 4826 Tortuga Dr, West Palm Beach, FL located in Unincorporated Palm Beach County is NC's first
project. We have an existing insurance inspection report and NC is the unrecorded owner of the property as of
yesterday. Ron, located the owners of record in their childhood town in Kentucky to facilitate and close the
deal on behalf of NC. This is a huge step towards applying our community partnership model.

I have spoken w/ Gail at the county and all of there liens will be released upon proof of ownership and
transferred/attached to only the initial owners of record and their personal assets. NC should only be subject to
back-taxes and other claims previously junior to Beneficial's priority (released in 2009) lien position. I have
also forwarded the report to our GC's here in Suntree to get initial feedback. The Executive Team will discuss
this Monday and set the tone and direction. Thanks everyone, and again Congratulations!!!



Thomas R. Darnell

Managing Direclor

VacantRegistry.com

Tel: (321) 421.6639 | Mobile: (321) 508-0992
www.vacantregistry.com

"Protecting Home Values & Keeping Communities Safe”

This email is intended only for the person to whom it is addressed and/or otherwise authorized personnel. The
information contained herein is confidential and the property of Federal Property Registration Corp. If you are
not the intended recipient, please be advised that viewing this message and any attachments, as well as copying,
forwarding, printing, and disseminating any information related to this email is prohibited, and that you should
not take any action based on the content of this email and/or its attachments. If you received this message in
error, please contact the sender and destroy all copies of this email and any attachment. Please note that the
views and opinions expressed herein are solely those of the author and do not necessarily reflect those of the
company. While antivirus protection tools have been employed, you should check this email and attachments
for the presence of viruses.
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ROBERT D. MAGUIRE~*

190 EAST AVENUE
TALLMADGE, OHIO 44278
PHONE 330-633-0666

FAX 330-633-0626 cc: Diana Kehrig

OUP

January 2, 2013

Kurt Eismann, Director

Palm Beach County Planning,
Zoning & Building Dept.
2300 N. Jog Road

West Palm Beach, FL. 33411

Re: 6155 Birchtree Terrace
Lake Woth, Florida

Dear Mr. Eismann;

MICHELLE L. BAXKER
GARY K. FRY**

.,-JAnnnms,

haasa -
A 4

BY:

I am the attorney for the Florida estate of Thomas Torok and Diana Kehrig is
the personal representative. The decedent owned the above-captioned property
and you sent me a notice of nuisance on December 18, 2012,

The Florida estate is insolvent and there are no funds available to make the
necessary repairs you require for the Birchtree Terrace property. 1 will be
filing a petition with the probate court to close the estate.

There is substantial negative equity in the Birchtree Terrace property, thus, it
cannot be sold. If Palm Beach County wants the property, the estate is willing
to deed it to the county, subject to the existing mortgage and liens.

RM/cs

www.maguirelegalgroup.com

*ALSO LICENSED JN FLORIDA

**ALSO LICENSED IN UTAH




To: Gail Vorpagel

Cc: Thomas Darnell; champions@vacantregistry.com; Federal Property Registration
Corp; Tina M. Beals

Subject: Re: another candidate for Neighborhood champions!

Thank you Gail, I will go preview the property and get lien holder info and see
how we can assist. Please give me a week to do an analysis and I will circle back
with you.

Make it a great day,

Ann Griffith

On Jan 7, 2013, at 2:21 PM, Gail Vorpagel <gvorpage(@pbcgov.org> wrote:

Dear Neighborhood champions,

Please see attached letter. Thisis another one of those situations that
falls through the cracks. The county intends on abating the nuisance
and attaching the costs to the tax bill. | think it is worth taking a look at,
it's in a nice neighborhood in unincorporated Lake Worth, and as you
well know, PBC does not want to own property.

Let me know if you have any questions.

Gail Vorpagel
Senior Code Enforcement Officer
Code Enforcement Division, Palm Beach County

561-233-5507 - Office

561-662-9342 - Cell

<image001.jpg>

From: Thomas Darnell [mailto:tdamell@vacantregistry.com]
Sent: Friday, January 04, 2013 8:20 AM
To: champions@vacantregistry.com

3




Cc: Federal Property Registration Corp; Gail Vorpagel; Tina M. Beals
Subject: Congratulations!!!

Team,

I would like to congratulate Ron on a great job capturing our first
Neighborhood Champions residential property. 4826 Tortuga Dr,
West Palm Beach, FL located in Unincorporated Palm Beach
County is NC's first project. We have an existing insurance
inspection report and NC is the unrecorded owner of the property
as of yesterday. Ron, located the owners of record in their
childhood town in Kentucky to facilitate and close the deal on
behalf of NC. This is a huge step towards applying our community
partnership model.

I have spoken w/ Gail at the county and all of there liens will be
released upon proof of ownership and transferred/attached to only
the initial owners of record and their personal assets. NC should
only be subject to back-taxes and other claims previously junior to
Beneficial's priority (released in 2009) lien position. I have also
forwarded the report to our GC's here in Suntree to get initial
feedback. The Executive Team will discuss this Monday and set
the tone and direction. Thanks everyone, and again
Congratulations!!!

£ Thomas R. Darnell
& Managing Director
VacantRegqistry.com

Tel: (321) 421.6639 | Mobile: (321) 508-0992

www.vacantregistry.com

"

"Protecting Home Values & Keeping Communities Safe

This email is intended only for the person to whom it 1s addressed
and/or otherwise authorized personnel. The information contained
herein is confidential and the property of Federal Property
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Registration Corp. If you are not the intended recipient, please be
advised that viewing this message and any attachments, as well as
copying, forwarding, printing, and disseminating any information
related to this email is prohibited, and that you should not take any
action based on the content of this email and/or its attachments. If
you received this message in error, please contact the sender and
destroy all copies of this email and any attachment. Please note
that the views and opinions expressed herein are solely those of the
author and do not necessarily reflect those of the company. While
antivirus protection tools have been employed, you should check
this email and attachments for the presence of viruses.

Under Florida law, e-mail addresses are public records. If you do not
want your e-mail address released in response to a public records
request, do not send electronic mait to this entity. Instead, contact this
office by phone or in writing.

<Birchtree property.pdf>

Ann Griffith
Managing Director of Neighborhood Champions
www. VacantRegistry.com

Federal Property Registration Corp
6767 N. Wickham Road

Suite 500

Melbourne, FL 32940

Office  (321) 421-6639 ext. 1012

Fax (321) 396-7776

cellular (561) 346-1529

email agriffith@vacantregistry.com

This email is intended only for the person to whom it is addressed and/or
otherwise authorized personnel. The information contained herein is confidential
and the property of Federal Property Registration Corp. If you are not the
intended recipient, please be advised that viewing this message and any
attachments, as well as copying, forwarding, printing, and disseminating any
information related to this email is prohibited, and that you should not take any
action based on the content of this email and/or its attachments. If you received
this message in error, please contact the sender and destroy all copies of this email
5



and any attachment. Please note that the views and opinions expressed herein are
solely those of the author and do not necessarily reflect those of the company.
While antivirus protection tools have been employed, you should check this email
and attachments for the presence of viruses.
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From: Ann [agriffith@vacantregistry.com]

Sent: Thursday, January 17, 2013 1:07 PM

To: Glenn Meeder

Cc: Gail Vorpagel

Subject: Re: another candidate for Neighborhood champions!

The tax certificate holder is locker ventures 814-317-7114

Make it a great day,
Ann Griffith

On Jan 17,2013, at 12:26 PM, Glenn Meeder <GMeeder@pbcgov.org> wrote:

Hi all,

The tax certificate holder would not foreclose on the property, but could, after holding the certificate for
at least two years, make application for a tax deed. If the certificate holder is aware that there is a buyer
for the Tax deed and they won't get saddled with property, they may expedite moving the TD process
along. The certificate holders are mere investors who buy taxes and earn interest on their investment
until such time either the owner pays the back taxes or it goes for TD sale. | have a call into the tax
collector’s office to find out who a good contact would be to get the contact information of the
certificate holder.

Glenn

From: Gail Vorpagel

Sent: Thursday, January 17, 2013 12:02 PM

To: Glenn Meeder

Cc: Ann Griffith

Subject: FW: another candidate for Neighborhood champions!

Glenn,
Can you help Ann? | don’t know how to get the information she needs, | thought you might.
Thanks!

Gail Vorpagel

Senior Code Enforcement Officer

Code Enforcement Division, Palm Beach County
561-233-5507 - Office

561-662-9342 - Cell

<image001.jpg>

From: Ann [mailto:agriffith@vacantregistry.com]

Sent: Thursday, January 17, 2013 11:02 AM

To: Gail Vorpagel

Subject: Re: another candidate for Neighborhood champions!




I know it's not scheduled, but the tax certificates are be taken care of by outside party if you have
a contact in tax assessors office we can give them the info and they can start the process of
foreclosure it will be 1 of the easiest routes....

Make it a great day,
Ann Griffith

On Jan 17,2013, at 8:28 AM, Gail Vorpagel <gvorpage@pbcgov.org> wrote:

Ann,
I searched the clerk’s website in tax deeds for sale, and this property is not scheduled
for sale. Sales are done online on Wednesdays 2 times a month.

Gail Vorpagel

Senior Code Enforcement Officer

Code Enforcement Division, Palm Beach County
561-233-5507 - Office

561-662-9342 - Cell

<image001.jpg>

From: Ann Griffith [mailto:aqriffith@vacantregistry.com]
Sent: Wednesday, January 16, 2013 3:49 PM

To: Gail Vorpagel

Subject: Re: another candidate for Neighborhood champions!

this property is scheduled for a tax deed sale, anyway you can find out when???

On Wed, Jan 9, 2013 at 7:58 AM, Gail Vorpagel <gvorpage@pbcgov.org> wrote:

Thanks Ann, we will hold off on the abatement until | hear from you.

Gail Vorpagel
Senior Code Enforcement Officer
Code Enforcement Division, Palm Beach County

561-233-5507 - Office

561-662-9342 - Cell

<image004.jpg>

From: Ann [mailto:agriffith@vacantregistry.com]
Sent: Monday, January 07, 2013 2:52 PM
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From: Gail Vorpagel

Sent: Tuesday, January 29, 2013 9:50 AM
To: Ann Giriffith

Subject: RE: sign

Ann,

I have not done the proposal, there is a lot of “changing of the guards” going on in my department. A new building
official coming this week and | want to discuss the partnership at the Board meeting this week. | have some ideas that
may solidify the partnership as well. | spoke to Houston about it today, he agrees this is a partnership like none other
we have had before, so it will take some convincing and “Outside the box” thinking.

Gail Vorpagel

Senior Code Enforcement Officer

Code Enforcement Division, Palm Beach County
561-233-5507 - Office

561-662-9342 - Cell

Flaaning, Zonlng
snd Bullding
West Palm Besch, Florda 33011

From: Ann Griffith [mailto:agriffith@vacantregistry.com]
Sent: Monday, January 28, 2013 2:29 PM

To: Gail Vorpagel; Ron Mulberry; Thomas Darnell
Subject: sign

Galil,

I just wanted to follow up on the sign approval, as I remember you drafted a proposal on Monday and were
submitting and hopefully having a positive outcome on thursday. Please advise if the sign as been approved as
is and if we can order and put it up for maximum exposure for all parties. Thank you for all assistance!

Ann Griffith
Managing Director of Neighborhood Champions
www. VacantRegistry.com

Federal Property Registration Corp
6767 N. Wickham Road

Suite 500

Melbourne, FL 32940

Office (321) 421-6639 ext. 1012



Fax (321) 396-7776
ceitular (561) 346-1529
email agriffith@vacantregistry.com

This email is intended only for the person to whom it is addressed and/or otherwise authorized personnel. The
information contained herein is confidential and the property of Federal Property Registration Corp. If you are
not the intended recipient, please be advised that viewing this message and any attachments, as well as copying,
forwarding, printing, and disseminating any information related to this email is prohibited, and that you should
not take any action based on the content of this email and/or its attachments. If you received this message in
error, please contact the sender and destroy all copies of this email and any attachment. Please note that the
views and opinions expressed herein are solely those of the author and do not necessarily reflect those of the
company. While antivirus protection tools have been employed, you should check this email and attachments
for the presence of viruses.
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From: Ann [agriffith@vacantregistry.com]

Sent: Tuesday, February 05, 2013 10:07 AM

To: Ron Mulberry

Cc: Gail Vorpagel; Gregory Darnell; Thomas Darnell
Subject: Re: A few more for NC to look at

It's paint your heart out and I have the app already Joann Aiken is the contact.

Make it a great day,
Ann Griffith

On Feb 5, 2013, at 9:52 AM, Ron Mulberry <rmulberry(@vacantregistry.com> wrote:

Thanks Gail. I will look at these properties today.

That was a good meeting last night at Gramercy Park and great PR

for Neighborhood Champions. I met a lot of helpful neighbors, including a few folks who want
to help with Tortuga. Also, the evening was a perfect opportunity to meet Houston Tate, Director
of Community Revitalization. I think it opened the door to other opportunities to present our
concept.

Last week, you mentioned a non-profit that may offer free painting for Tortuga. Please provide
me with the name of that group and we will reach out to them.

Thanks,
Ron

On Tue, Feb 5, 2013 at 9:32 AM, Ann <agriffith@vacantregistry.com> wrote:
Please send me photos and anything you have, and i will do all my research and write up and see
how Tom would like to proceed, give me a couple days... Thanks

Make it a great day,
Ann Griffith

On Feb 5, 2013, at 9:23 AM, Gail Vorpagel <gvorpage@pbcgov.org> wrote:

I told Ron about one of these last night, but I found out about a few more we have
issues with.

495 Plum Tree Dr
Lake Worth
The previous owner was put in violation for doing renovations without permits,

and not meeting the minimum PM code requirements. He promptly recorded a
1



new deed, deeding the property over to the bank that holds the mortgage (BOA),
and stopped paying the mortgage. The bank is not responding to our notices
either and won’t acknowledge the ownership. The property has a tenant, she is
pregnant and due in March and living in deplorable conditions, (roof leaks,
exposed wiring etc.).

This case is scheduled to be heard before the Magistrate tomorrow.

1170 Ridge Road, Lake Worth — This home has been abandoned by the owner
and has no mortgage that we can find, it is vacant CBS Structure.

1155 Alto Road, Lake Worth — This home has been abandoned by the owner as
well, and the bank has released the judgment of foreclosure, it is vacant as well.

All three of these houses are in the same neighborhood called San Castle, off
Lantana Road. AND this is one of our revitalization neighborhoods (one of the
85).

Let me know if you want to see photos or look at the files we have on them.

Gail Vorpagel

<image002.jpg>

Under Florida law, e-mail addresses are public records. If you do not want
your e-mail address released in response to a public records request, do
not send electronic mail to this entity. Instead, contact this office by phone
or in writing.
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From: Gail Vorpagel

Sent: Tuesday, February 05, 2013 8:56 AM
To: shuggel@bellsouth.net

Subject: FW: FW: Resolution

Attachments: nc acct.pdf

Gail Vorpagel

Senior Code Enforcement Officer

Code Enforcement Division, Palm Beach County
561-233-5507 - Office

561-662-9342 - Cell

Biaaning, Zoninyg
wnd Bullding
HIY R Sy Rivod
Wast Ralin Beach, Flarids S8

From: Ann Griffith [mailto:agriffith@vacantregistry.com]
Sent: Monday, February 04, 2013 3:09 PM

To: Thomas Darnell; Gail Vorpagel

Cc: Michael Kelley; Ron Mulberry

Subject: Re: FW: Resolution

Gail,
Here is the resolution so I may open a bank account, can you please sign and return so I may take care of

ASAP. thank you!

On Mon, Feb 4, 2013 at 9:38 AM, Thomas Darnell <tdarnell@vacantregistry.com> wrote:

Thomas R. Darnell

Managing Director

VacantRegistry.com

Tel: (321) 421.6639 | Mobile: (321) 508-0992
www.vacantregistry.com

"Protecting Home Values & Keeping Communities Safe”




This email is intended only for the person to whom it is addressed and/or otherwise authorized personnel. The
informatiou contained herein is confidential and the property of Federal Property Registration Corp. If you are
not the intended recipient, please be advised that viewing this message and any attachments, as well as copying,
forwarding, printing, and disseminating any information related to this email is prohibited, and that you should
not take any action based on the content of this email and/or its attachments. If you received this message in
error, please contact the sender and destroy all copies of this email and any attachment. Please note that the
views and opinions expressed herein are solely those of the author and do not necessarily reflect those of the
company. While antivirus protection tools have been employed, you should check this email and attachments
for the presence of viruses.

---------- Forwarded message ------~---

From: Catherine Kline <ckline@fcb1923.com>
Date: Fri, Feb 1, 2013 at 5:42 PM

Subject: FW: Resolution

To: Thomas Darnell <tdarnell@vacantregistry.com>

Thomas:

Sorry it took so long to get this to you.
Hope this is what you need.

Have a nice weekend

Catherine

From: Scan Account

Sent: Friday, February 01, 2013 5:41 PM
To: Catherine Kline

Subject: Scans From Copier MI313
Please read attached Scans

Fla Community Bank 313 / Merritt Island
81085 N481802168

Ann Griffith
Managing Director of Neighborhood Champions
www. VacantRegistry.com

Federal Property Registration Corp
6767 N. Wickham Road
Suite 500



Melbourne, FL 32940

Office (321)421-6639 ext. 1012

Fax (321) 396-7776

cellular (561) 346-1529

email agriffith@vacantregistry.com

This email is intended only for the person to whom it is addressed and/or otherwise authorized personnel. The
information contained herein is confidential and the property of Federal Property Registration Corp. If you are
not the intended recipient, please be advised that viewing this message and any attachments, as well as copying,
forwarding, printing, and disseminating any information related to this email is prohibited, and that you should
not take any action based on the content of this email and/or its attachments. If you received this message in
error, please contact the sender and destroy all copies of this email and any attachment. Please note that the
views and opinions expressed herein are solely those of the author and do not necessarily reflect those of the
company. While antivirus protection tools have been employed, you should check this email and attachments
for the presence of viruses.



RESOLUTION APPLIES TO (check all that apply): ”'ALL ACCOUNTS || SAFE DEPOSIT BOX NUMBER(S):

[] SPECIFIC ACCOUNTS ACCOUNT NUMBERI(S}:

NAME AND TITLE SIGNATURE LIMITATIONS
—— . ,

A NN - x | COUNTERSIGNERS:
> X COUNTERSIGNERS:
> X COUNTERSIGNERS:
¢ X COUNTERSIGNERS:
} X COUNTERSIGNERS:
- X ' COUNTERSIGNERS:
; X COUNTERSIGNERS:
: X COUNTERSIGNERS:

SIGNATURE CERTIFICATION. [ certify that the foregoing are names, titles, and genuine signatures of the current Authorized Parties of the Entity
authorized by the above Resoiution,
N WITNESS WHEREOF, | have subscribed my name as Designated Representative of the Entity on the date shown below.

DESIGNATED REPRESENTATIVE: DATE

IT 15 FURTHER RESOLVED AS FOLLOWS, the Entity certifies to the Financial institution that:

Unless specifically designated, each of the Authorized Parties whoss signature appears above may sign without the other{s};

Facsimile Signatures, {Select if applicable): The Financial Institution is authorized 1o honor facsimile and other non-manual signatures
and may hongr and charge the Entity for all igotiable instcuments, checks, drafts, and other orders Yor payrent of money drawn in the
name of the Entity, on its regular accounts, including an order for electranic debit, whether by electronic tape or otherwise, regardless of by
whom or by what means the facsimile signature or other non-manuasl signature may have been affixed, or electronicaily communicated, if
such facsimile signature resembles the specimen attached to this Resolution or filed with the Financial Ingtitution, regardless of whether any
misuse of e specimen or nor-manual signatire is with or without the negligence of the Entity. The Specimen Facsimile Signature Exhibit
attached is incorporated into and is an integral part of this Resolution. Entity Indemnifies the Financial Institition for all clalms, expenses, and
losses resulting from the honoring of any signature certified or rafusing to honor any signature not so certified;

As used herein, any pronpuns relative to the signers for the Entity shall include the mascufine, feminine, and neutral gender, and the singular
and plural number, wherever the context so admits or requires;

Al items deposited with prior endorsements are guaranteed by the Entity;

All items not clearly endorsed by the Entity may be returned to the Entity by the Financial Institution or, alternatively, the Financial institution
is granted a power of attornay in relation to any such jtern to endorse any such item on behalf of the Entity in order to facilitate coltection;

Financial Institution shall have no lfability for any delay in the presentment or return of any negotisble instrument or other order for the
payrment of money, that is not propery endorsed;

Financial Institution is directed and authorized to act upon and honor any withdrawal or transfer instructions issued and to honor, pay and
charge to any depository account or accounts of the Entity, all checks or orders for the payment of money so drawn when signed eonsistent
with this Resolution without inquiting 25 to the dispasition of the proceeds or the circumstances surrounding the issuance of the check or the
order for the payment of the money involved, whether such checks or orders for the payment of money are payable to the order of, or
endorsed or negotiated by any one or more of the Authorized Parties signing them or such party in their individual capacities or not, and
whether they are deposited to the individual credit of or tendered in payment of the individual obligation of any one or more of the Authorized
Parties signing them or of any other such party or not;

Financial Institution shall be indemnified for any claims, expenses or lossas resulting from the honoring of any signature cedified or refusing
to honor any signature not 50 certified; and

Notwithstanding any modification or termination of the power of any Autherized Party of the Entity, this Resolution shall remain in full force
and bind the Entity and Its legal representatives, successors, assignees, recelvers, trustees or assigns until written notice to the contrary
signed by, or on behalf of, the Entity shall have been received by the Financial Institution, and that regeipt of such notice shall not affect any
action taken by the Financial Institution prior to receipt of such notice In reliance on this Resolution.

Additional comments or instructions:

© Copyright Compliance Systoms, lne. 2008 - 2010 ITEM BI1SBAL2 (1004 Pago 201 2 wwwcorrplancasysiemt.com



\35 (7 | DEPGSITORY ACCOUNT. Open and

RESOLUTION OF CORPORATION, PARTNERSHIP & LLCS

DATE x
TO: NAME AND ABDRESS OF FINANGIAL INSTITUTION FROM: NAME AND ADDRESS OF ENTITY

A:"R ;; £ H A St gl
24 i

+ . ¥
Use this Resolution of Corparation, Partnership and LLCs to document the granting of Depuosit authority by the governing body of the business
entity to specified individuals, This form may be used by legal entities, such as corporations, professional corporations, general partnerships,
limited partnerships, limited liabifity partnerships, and limited liabifity companies,

Words or phrases preceded by a g are aipp!icable only if the ] xm is marked.

t certify that | am a duly and legally eleted/ appomted qualmed representative and keeper of the records ("Designated Representative"} of/for the
legal ertity {“Entity”) named above, that ’rrae following is a true and complete copy of a Resotution duiy adopted at a meeling of the govemmg
body of the Entity held on the day of in accordance with Jaw and the governing
decuments of the Entity, and that my de:xvery of this Reboluuon te Financial Institution certifies to Financial Institution that such Resolution is stll
in full force and effect, -

Thisis a 3 For Profit f’_‘?:; Nonpraﬁt ugmtyA

IT IS RESOLVED THAT:

The following described officers, members managers, pariners, employees, designated parties or agents of the Entity referred to below as
¥ Authorized Parties”, whose names and sxgnatnres appear below, are authorized for and on behalf of the Entily 10 10 have the following indicated
powers as contained in this Resolution:

L . - . . Authorized Parties
intain the depository accountls) indicated on Page 2 in the name of the Entity

sub ect to any terms and conditions governing the accountis), including:

1. Make deposits 1o the acqount(s):

2. Endorss for negotiation, ihegcﬁate, and receive the proceeds of any negotiable instrument, check, draft,
ar order for the payment of mongy payable to or belopging to the Entity by writing, stamp, or other
means permitted by this ﬁesoluﬁcn without the designation of the person endorsing;

3, Make withdrawals from tihe account(s) in any manner permitted by the account{s};

4. Transfer funds from the acwunt(s) in Financial Institution to any account whether or not held at this
Financial Institution and vyhafh»r or not held by this Entity;

B. Transfer funds to the avcgum {s} in Financlal Institution from any account whether or riot held at this
Financial Institution and whether or not beld by this Entity;

6. Approve, endorse, guaraptee, and identify the endorsement of any payee or any endorser of any
negotiable instrumant, check, draft or order for the payment of money whether drawn by the Entity or
anyone glse and gmramee the payment of any negotiable instrument, check, draft, or order for the
payment of money; and |

7. Delegate to others the authority to approve, endorse, guaranies, and identify the endorsement of any
payee or endorser on any negotiable instrument, check, draft, or order for the payment of money and 1o
guarantee the payment of any such negotiable instrument, check, draft, or order for the payment of
money, ;

8. All of the above.

i } SAFE DEPOSIT BOX. lease & Safe Depesxt Box{es} with Financial Institytion, make inspections of, deposits to and
~ removals from Boxles), and exercise all rights and be subject to all responsibilities under the Lease.

f:—j NIGHT DEPOSITORY. Enter into a Night Depository Agreemant with Financial Institution and exercise alf rights and be
™ subject to all responsibilities under the Aé‘-re@mem

;rwl LOGKBOX. Enter info a Lockbox Ag'eement with Financial nstitution and exercise all rights and be subject to all
“— responsibilities under the Agreement.” |

-

&& DEBIT CARD/ATM CARD. Apply for, recewe and utilize debit cards, automated teller machine cards, or other access

. devices to exercise those powers authorized by this Resolution or other Resolutions then in effect.

’rwﬁ( CASH MANAGEMENT. Enter into a Caéh Management Agreement with Financial Institution, and exgreise all rights
T and be subject to all responsibilities under the Agresment

[ ] OTHER AUTHORITY- describe:

Further, this Resolution continues on Page 2 of this document, and all of the power and authority granted are incorporated in this Resolution.

& Copyright Complianca Systams, Ino. 2088 « 2010 1TEM ST58ALY {1004 Fage 1ol 2 wose somplisecasyStams,
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From: Ann [agriffith@vacantregistry.com]

Sent: Wednesday, February 20, 2013 8:48 AM

To: Gail Vorpagel

Cc: Thomas Darnell; rmulberry@vacantregistry.com
Subject: Re: NC proposal

Perfect I will take care of..... Good luck filling the positions!!

Make it a great day,
Ann Griffith

On Feb 20, 2013, at 8:22 AM, Gail Vorpagel <gvorpage@pbcgov.org> wrote:

Good Morning all,

I received the letter and quickly reviewed it. |did catch that “d” word®. Unfortunately | am engulfed
in interviews for 3 open positions in Code Enforcement. | have 30 people to interview in the next two
weeks, so it's all | can do to keep up with phone calls and emails.

Send me a corrected copy of the letter Ann, and | will work on sending it up the chain, with the proposal
for a partnership. 1 may have time this Friday or next.

Thanks!!

Gail Vorpagel

Senior Code Enforcement Officer

Code Enforcement Division, Palm Beach County
561-233-5507 - Office

561-662-9342 - Cell

<image002.jpg>

From: Ann [mailto:agriffith@vacantregistry.com]
Sent: Tuesday, February 19, 2013 5:06 PM

To: Thomas Darnell

Ce: rmulberry@vacantregistry.com; Gail Vorpagel
Subject: Re: NC proposal

Well hopefully gail hasnt sent the proposal up the food chain...Gail please let me know where it
stand, thank you and my apoligies!

Make it a great day,
Ann Griffith

On Feb 19, 2013, at 4:48 PM, Thomas Darnell <tdarnell@vacantregistry.com> wrote:

agreed..not a division



# Thomas R. Darnell

& Managing Director
VacantReqistry.com
Tel: (321) 421.6639 | Mobile: (321) 508-0992
www.vacantregistry.com

"Protecting Home Values & Keeping Communities Safe"”

This email is intended only for the person to whom it is addressed and/or
otherwise authorized personnel. The information contained herein is confidential
and the property of Federal Property Registration Corp. If you are not the
intended recipient, please be advised that viewing this message and any
attachments, as well as copying, forwarding, printing, and disseminating any
information related to this email is prohibited, and that you should not take any
action based on the content of this email and/or its attachments. If you received
this message in error, please contact the sender and destroy all copies of this email
and any attachment. Please note that the views and opinions expressed herein are
solely those of the author and do not necessarily reflect those of the company.
While antivirus protection tools have been employed, you should check this email
and attachments for the presence of viruses.

On Thu, Feb 14, 2013 at 1:59 PM, <gmulberrv@vacantregistrv.com> wrote:
Letter is good, but I wonder if referring to NC as "division" is appropriate? NC
is not organizationally connected to VacantRegistry. Com.

On Feb 12, 2013, at 3:56 PM, Ann Griffith <agriffith@vacantregistry.com>
wrote:

Here is the letter for request to co-brand with Palm Beach Cty,
please let me now how else I can be of assistance or if you think
there should be some changes, please advise. Thank you for all
your help.

Ann Griffith
Managing Director of Neighborhood Champions
www.VacantRegistry.com

Federal Property Registration Corp
6767 N. Wickham Road

Suite 500

Melbourne, FL 32940

Office (321)421-6639 ext. 1012
Fax (321) 396-7776




cellular (561) 346-1529
email agriffith@vacantregistry.com

This email is intended only for the person to whom it is addressed
and/or otherwise authorized personnel. The information contained
herein is confidential and the property of Federal Property
Registration Corp. If you are not the intended recipient, please be
advised that viewing this message and any attachments, as well as
copying, forwarding, printing, and disseminating any information
related to this email is prohibited, and that you should not take any
action based on the content of this email and/or its attachments. If
you received this message in error, please contact the sender and
destroy all copies of this email and any attachment. Please note
that the views and opinions expressed herein are solely those of the
author and do not necessarily reflect those of the company. While
antivirus protection tools have been employed, you should check
this email and attachments for the presence of viruses.

<nc proposal.pdf>

Under Florida law, e-mail addresses are public records. If you do not want your e-mail address released
in response to a public records request, do not send electronic mail to this entity. Instead, contact this
office by phone or in writing.



March 5, 2013

Palm Beach County Code Enforcement Department
C/O Gail Vorpagel, Senior Code Enforcement Officer
2300 North Jog Road

West Palm Beach, FL 33411- 2741

RE: Request for approval of co-branding with Neighborhood Champions
Dear Officer Vorpagel:

This correspondence serves as follow up to our discussions concerning co-branding
opportunities between Palm Beach County and Neighborhood Champions.
Neighborhood Champions is a non-profit organization, established for the sole purpose
of partnering with municipalities to identify, acquire and rehab distressed and vacant
properties. It receives funding and managerial assistance from Vacantregistry.com
(Federal Property Registration Corporation). This effort is part of VacantRegistry.com’s
ongoing commitment to providing solutions to problems caused by the current
foreclosure crisis. Neighborhood Champions is excited to partner with Palm Beach
County in this endeavor and looks forward to furthering this relationship.

Therefore, pursuant to our conversations, we respectfully request that you forward this
correspondence to the proper department in hopes of securing the following co-
branding authorizations:

1. Use of Palm Beach County’s corporate logo in combination with the
Neighborhood Champion’s corporate logo on signage for use on properties
located in unincorporated Palm Beach County where collaborative efforts are
ongoing in the rehabilitation of a particular property.

2. Use of Paim Beach County’s corporate logo in combination with the
Neighborhood Champion’s corporate logo on stationary used in
correspondence to mortgagees of properties in foreclosure and/or bank owned
properties for the purpose of seeking conveyance of said properties to
Neighborhood Champions.

Ultimately we foresee a great number of success stories emerging from this partnership
similar to the one on Tortuga Drive that’s currently being rehabilitated after years of
neglect and Code Enforcement liens. You and your staff are to be commended for your
work in assisting in this success story.

www.NeighborhoodChempiens.org




Opportunities to resolve similar code violations and provide rehabilitated housing
options abound. Neighborhood Champions and its’ affinity partner Vacantregistry.com
look forward to continuing our cooperative relationship with West Palm Beach County
and hope that our request is reviewed with that in mind.

Once this request is reviewed there may be questions and/or additional information

required prior to receiving final approval, which | will be happy to provide.
g

Sincerely,
R

Ann Griffith
Neighborhood Champions
561-346-1529

www.NeighborhoodChampions.org
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April 9, 2012 I *‘f"'“ o & i w o ¥ : *
&

Internal Revenue Service

P. 0. Box 2508

Cincinnati, OH 45201

Re: Neighborhood Champions inc.
6767 N, Wickham Road, Suite 400
Melbourne, FL 32940

Gentlemen:

This is to request a tax-exempt status letter for Neighborhood Champions, tnc. under Section 501(c})3 of
the internal Revenue Code.

A copy of the Articles of Incorporation Of Neighborhood Champicns, Inc. is enclosed for your reference.

Thank you,

Reon Vaught, President
Neighborhood Champions, Inc.
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= SECHEARY Db DLE
FLORIDA DEPARTMENT OF STATEWJ A SnE A f‘xn\&
Division of Corporations

April 17, 2012

NEIGHBORHOOD CHAMPIONS INC.
6767 N. WICKHAM ROAD

SUITE 400

MELBOURNE, FL 32940

SUBJECT: NEIGHBORHOOD CHAMPIONS, INC,
Ref. Number: W12000021257

We have received your document for NEIGHBORHOOD CHAMPIONS, INC. and
your check(s) totaling $70.00. However, the enclosed document has not been
filed and is being returned for the following correction(s):

Section 617.0803, Florida Statutes, requires that the board of directors never
have fewer than three directors.

Please return the corrected original and one copy of your document, along with a
copy of this letter, within 60 days or your filing will be considered abandoned.

If you have any questions concerning the filing of your document please call
(850) 245-6052.

Claretha Golden
Regulatory Specialist Il Letter Number: 512A00011993
New Filing Section :

E1:EHd - avH 2l

www.sunbiz.org
Division of Corporations - P.O. BOX 6327 -Tallahassee, Florida 32314
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L SELRETARY OF STATE
ARTICLES OF INCORPORATION OF AVIGIN LT CURPORATIONS

NEIGHBORHOOD CHAMPIONS, INC.  12HAY -2 PM 3: |4
A Florida Corporation Not For Profit

THE UNDERSIGNED, subscriber of the Articles of Incorporation, a
natural person competent to contract, forms a not-for-profit corporation
under the laws of the State of Florida, and agrees to the following conditions

of said corporation.

ARTICLE I. NAME
The name of the corporation is NEIGHBORHOOD CHAMPIONS,
INC.

ARTICLE 1I. ENABLING LAW

This corporation is organized pursuant to the Florida Not For Profit

Corporation Act, Chapter 617, Florida Statutes,
ARTICLE III. PURPOSES

(a)  The specific and primary purpose for which this corporation is

organized is to assist governmental agencies to significantly lessen the
burden of government, reduce vacant, abandoned, blighted, and poorly
maintained homes and to assist people to obtain housing and to erect,
maintain and rebuild public buildings, monuments or works.

(b)  This corporation shall conduct seminars, classes, lectures and
other activities that will promote the ideals and objectives of the corporation
and to disseminate the information and knowledge gained through the efforts

of the corporation and its members,



(¢)  This corporation is organized and operated exclusively for non-
profit purposes and no part of any net earnings shall inure to the benefit of
any member, director or officer.

(d)  This corporation shall have and exercise all rights and powers
conferred upon corporations under the laws of the State of Florida, provided,
howevef, that this corporation is not empowered to engage in any activity
that in itself is not in furtherance of its purposes as set forth in sub-
paragraphs (a) through (c) of these articles,

(e)  This corporation shall have the authority to adopt such by—laws
as may be consistent with the purposes enumerated herein and consistent
with the Fedpra] laws and the laws of the State of Florida under which this

corporation is incorporated.

ARTICLE IV. TERM

This corporation shall have perpetual existence and is organized under

a non-stock basis.

ARTICLE V. INCORPORATORS

The name and residence of the subscriber of the Articles of

Incorporation is as follows:

Name Address
Ron Vaught 6767 N. Wickham Road
4" Floor
Melboume, FL 32940




Article VI. Membership

The authorized number of members of this corporation and the
different classes of membership, if any, the property, voting and other rights
and privileges of members, the liability of members for dues or assessments
and the method of collection thereof, and the termination and transfer of
membership shall be as set forth in the By-Laws of this corporation. Any
natural person residing in the State of Florida or the United States of
America with an interest in facilitating the purposes set forth for establishing
this corporation is qualified to become a member of this corporation upon
request for membership for admission through an officer, director or
member of the corporation. Any natural person with an interest in the
programs provided by this corporation is qualified to participate in thr
programs of this corporation.

ARTICLE VII. MANAGEMENT OF CORPORATE AFF AIRS

A. Board of Directors. The powers of this corporation shall be

exercised, its properties controlled, and its affairs, managed and conducted
by a board of directors. The By-Laws of this corporation may provide for the
number of directors to be increased or decreased as set forth in the By-Laws
adopted by the members entitled to vote. Directors shall be elected annually
by majority vote of the members who vote at such election.

The directors of this corporation shall be indemnified and immune
from liability to the extent set forth, provided and limited in Section

insuring board members from and against liability.

s Florida Statutes, and the corporation may provide for bonding and




The name and residence of the person constituting the first board of

directors is:

Name Address
Ron Vaught 6767 N. Wickham Road,
4" Floor

Melbourne, FL 32940

Gail Vorpagel 13066 156" Street North
Jupiter, FL 33478

Tina Beals 121 Hercules Drive East
Orange Park, FL 32073

B. Elective officers. The officers of this corporation shall be a
President, Vice-President, Secretary, and Treasurer. Other officers may be
established or appointed by members of this corporation at any regular
annual meeting. The qualifications, time, and manner of electing and
appointing, the duties of the terms of office, and the manner of removing
officers shall be as set forth in the By-Laws, Officers of this corporation
shall be indemnified and immune from liability to the extent set forth,
provided and limited in Section 617.0831, Florida Statutes, and the
corporation may provide for bonding or insuring officers from and against
liability. ‘

The officer who is to serve until the first election of officers under the
Articles of Incorporation is;

PRESIDENT, Ron Vaught
SECRETARY
TREASURER



C. The address of the corporation’s initial principal office in the State

of Florida is: 6767 N. Wickham Road, 4™ Floor, Melbourne, FL 32940.

D. The name and address of this corporation’s initial registered agent

is: Ron Vaught, 6767 N. Wickham Road, 4" Floor, Melbourne, FL 32940.

ARTICLE VIII. INCOME FROM PUBLIC EVENTS

If this corporation holds any events in which members of the general

public are invited to participate or attend for a fee, and/or concessions are
sold, the net proceeds, if any, attributable to such receipt from the general
public will be paid over to the treasurer for costs attributable to the operation -
of this corporation.
ARTICLE IX. BY-LAWS
By-Laws will be hereinafter adopted at the first meeting of the board

of directors. Such By-Laws may be amended or repealed, in whole or in

part, by the directors in the manner provided therein. Any amendments to

the By-Laws shall be binding on all members of this corporation.
ARTICLE X. AMENDMENT OF ARTICLES

Amendment to these Articles of Incorporation may be proposed by a

resolution adopted by the board of directors, and then presented to a quorum
of members for their vote. Amendments may be-adopted by a vote of at least
two-thirds (2/3rds) of a quorum of members of the corporation present at the
meeting at which such amendment resolution is considered.
ARTICLE XII. RESTRICTION ON DISTRIBUTION
OF EARNINGS: RESTRICTION ON ACTIVITIES




No part of the net earnings of the corporation shall inure to the benefit
of, or be distributable to, its members, trustees, officers, or other private
persons, except that the corporation shall be authorized and empowered to
pay reasonable compensation for services rendered and to make payments
and distributions in furtherance of the purposes set forth in Articles III and
X1I hereof. No substantial part of the activities of the corporation shall be
the carrying on or propaganda, or otherwise attempting to influence
legislation, and the corporation shall not participate in, or intervene
(including the publishing or distribution of statements) any political
campaign on behalf of any candidate for public office. Notwithstanding any
other provision of these articles, the corporation shall not carry on any other
activities not permitted to be carried on (a) by a corporation exempt from
Federal income tax under Section 501(c)(3) of the Internal Revenue Code of
1954, or amendments thereof, or (b) by a corporation, contributions to which
are deductible under Section 170(c}(2) of the Internal Revenue Code of
1954, or amendments thereto.

ARTICLE XI1II. DISPOSITION OF ASSETS ON DISSOLUTION

Upon the dissolution of the corporation, the Board of Directors shall ,

after paying or making provision for the payment of all the liabilities of the
corporation, dispose of all of the assets of the corporation exclusively for the
purposes of the corporation in such manner, or to such organizations
organized and operated exclusively for social and educational purposes, as
shall at the time qualify as an organization or organizations under Section
501(c)(3) of the Internal Revenue Code of 1954, or amendments thereto, as
the Board of Directors shall determine. Any such assets not so disposed of
shall be disposed of by the Circuit Court of the county in which the principal

office of the corporation is then located and such disposition exclusively for

6



such purposes or to such organization or organizations exclusively for such
purposes.

IN WITNESS WHERE OF, the undersigned subscribing
incorporator has executed these Articles of Incorporation this_ 27 day

of Aprl 2012,

Ron Vaught

STATE OF FLORIDA
COUNTY OF BREVARD

The foregoing instrument was acknowledged before me this 77 day
of /Zé%, / , 2012, by Ron Vaught, who is personally known to

me or produced

as identification.

ﬂﬁ/m% MM/ |

St A Mﬂ/\ﬁ@é’

NOTARY PUBLIC, State of Florida Y 4e. JANET WOODMANSEE
"%, NOTARY PUBLIC
5 #3% [ STATE OF FLORIDA

Kol Commi# EE052488
TV Expires 1/26/2015

[Printed Name of Notary]

Commission Expires: &//:?c; RS
T 7 ‘

Acceptance by Registered Agent

Having been named as Registered Agent and to accept service of process for
the above-stated corporation at the place designated in Article VI of these
Articles of incorporation, I hereby accept the appointment as Registered
Agent and agree (o act in this capacity. I further agree to complete




performance of my duties, and I a familiar with and accept the obligations of

i

my position as Registered Agent.

. =
Ron Vaught
6767 N. Wickham Road

4" Floor
Melbourne, FL 32940
FH-S561 16 F-8564

Date:_ &/~ 7- /O~

MEHY 2- 1y 2
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ARTICLES OF INCORPORATION
QF

FEDERAL PROPERTY REGISTRATION CORP.

THE UNDERSIGNED subscribers of these Ardecles of Incorporation,

natursl persona, competent to contract, form a corporation under the laws of
the State of Florida, and furtber agrec to the following comditions of said

COrporaiion.
ARTICLE)

HAME
The name of the corporation jg: FEDERAL FROPERTY REMETRATION

CORP.
~o
ClLE U =
Ly
0) o
This corporation shall have perpetual exdstence commencing the date of o ;:
o ]
the fling of theee Articies. |
. T I
ARTICLE I —
PURPQSE {_},’

This corporation is organized for the purpose of tran saction of any or all

laerful vuziness.
) , ARTICLE IV
AUTHORIZED STOCK
This corporation is puthorized to issue ten thousand (10,000) shares of

common stodk haviag 4 par value of one cent ($.01) per share.
ARTICLE Y
YOTING RIGHTS

HO900010M6 '

9696E£35HEE 18:87 6062/62/b0
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Except as otherwice provided by law, the entice voting power for the
election of Directors and for all other purposes shall be vested exciusively in tho
hiolders of the outstanding common shares.

ARTICLE VI
NCI OFFICE AND AGENT

The strect address of the initial principal office of thin corporation is 325
Tangle Run Bivd., Unit 1124, Melbourne, PL 32940, and the name of the initial
registered agent of thia corporation is Nicholag F. Teamoutales, 3015 W, Flerida
Axenue, Melbourne, FL 32204,

ARIICLE YD
INTTIAL BOARD OF DIRECTORS

This corporation shall have four () Directors imitially. The number of
Direcwore may be increased or decreased from time to tie by the By-Lawa. The

name and addreas of (b¢ initial Directora of this corparation are:

NAME ADDRESS
RODNEY RUSSEL BRACE 1179 Salt Marsh Cirde
Pante Verds Beach, FL 32082
THOMAS K. DARNELL 3258 Tangle Run Blvd,
Unit 1124

Melbourne, FL 32940

JAMES J. VREELAND, IR 17248 Hampton Blvd.
Hoca Raton, FL 33496

NICHOLAS F. TSAMOUTALES 30135 W. Florida Avenue
Melboure, FL 32804

LIA 0O 3HIgW3 9696E££350E 10:67

6882 /62/58




ARTICLE Vi1
INCORPORATOR

The neme and address of the person signing these Articles of
Incorporation is:

NICHOLAS F, TSAMOUTALES 3015 W. Florida Avenue
Melbourne, FL 32804

ARTICLE IX

OFFICERS
The officers of the corporation shall initially consist of a President,
Sewetary and Treasurer, and such othexs as may be provided for in the By~

Laws. The names of the persons who are to wutally serve as such officers ore:

QFFICE NAME
PRESIDENT RODNEY RUSSEL BRACE
VICE-PRESIDENT THOMAS R. DARNELL
SECRETARY/TREASURER JAMES J. VREELAND, 1l
GENERAL COUNSEL NICHOLAS F. TSAMOVUTALES

The officers shall be elected at the annual meeting of the Board of

Directors, or as provided by the By-Laws.

ARTICLE X
RESTRICTIONS ON TRANSFER OF STGCK

The sheres of Capital Stock of this eorporalion shall be issued lmtally to

the following persons and In the amount set forth herein:

NAME SHARES
Rodney Ruessael Brace 1000
Thomas R. Darnell 1000
James J. Vreelapd, T ' 1000
Nicholas €, Teamoutales 1000

3

98/p6 39vd 1IX RI0D IHIW3 9696EE£3508E 18:87
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Sharcholders shall not divest themselves of any of the shares witkout first
giving all the other shareholder/s the opportunity to purchase the shares of
stock to be sold. Qther shareholdera shall have thirty (30) days Gom the date of
the offer to sell, to either reject or pumhme the shares offeved for sale. The
terms, agreementa and conditions for offering and for seceptance for the sale of
such shares among and between the shareholders ghall be more specifically
defined in the By-Lawa of the corperation.

ARTICLE Xt
REE RIGHTS

Shareholders of the corporation shall have preemptive righte to acquire
their pro rata share of stock of the coxporation, no matter when authorised, and
for whatever comsideratian is contemplated o be received by the corporation,
inclnding, bur not izited to, cash, other property, serviceg, the acquisition of
other corporations’ shuares or property through merger or the extinpuishment of
debis. Preemiptive rights shall apply to the reissusace of sll gedesmed or
otherwise acguired shares, including the reigsuance of weasury shares.

This article pertmining 0 precmptive rights may not be amended or
deleted without the majgnity vote of the shareholders of cach affected class.

No izsue of 9tock of the corperation shall take place unlicss the price at
which the ateck is to be jssued shall be approved by the vore of 4 majority of the
aharcholders of the corporation.

These preemptive rights ehall apply to any corporate obligation which is
convertible to or exchangeable for any atock of the corporation, or where there
iz attached to naid obligation any stock warrants or righta which allow the

holder to acquire by subscription or purchase any stock of the corperation,

9B/58 3Yvd LIA dy0D 3IdWA 9696€E£360E 19:57 £68Z/60/v8
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ARTICLE Xl

MANAGEMENT OF THE CORPORTION
BY THE ROARD OF DIRECTORS

All mavapwment powers shall be exercived by or under the authority of,
and the business and affairs of this carporation shall be wanaged under the
direction of the Board of Directors of this ¢orporation.

IN WITNESS WHEREQPF, the undersipned subscnbing mmrpu:ntm have
excouted these Articles of Incorporation this é/__ dey of

,449/4’_; ) , 2009.
CH F, TSAMOQUTALES
Q-qd‘. B
o 3
~ :
=3

%l“f: e g B
o PR
Wi PN -
oz w T
M,
e o [T
=, = B
s — ¥z
=53 ae
RN

ANCE HMoon

Having been nssmed as Registered Agent and to sccept service of process
for the above-stated corporaticn at the place designared in Article VI of these
Articles of Incorparation, | hereby accept the appointment as Registered Agent
and agree to act in this capacity. I further agrec to comply with the provigions
of all statutcs relating o the proper and coraplete perfoxmance af my duties,
and I am familiar with end accept the obligations of my pos: n 8s is

Agent,

Draged: ﬁ:ﬂﬁt ! 2"‘!“} 2’400?

CHOQ
3015 W. Florida Averiue
Melbourne, FL 32904

HOC« OO0 LRy
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3 Warranty Deed
T Q@R@l\m Made this / 14 day of 8. 2013 AD., Between Roneld L, Sills, Sr. and
Paula (\!iay, ills a/k/s Paula Haslam Sills, husband and wife, whose address is: 12699 Abbey Road,
Lonisvilley 40272, grantor, and Neighborhoed Champious, Tme., Florida non-profit corporaiton,

whose s(is; 6767 N. Wickham Road, Melbourne, Florida 32940, grantee.

>

Witnesseth QRANTOR,formdmoonsidqmon of tho sum of

---------- -’--g;-------—-TEN DOLLARS ({$10)~----v~-r-r=wr-wwmweueu DOLLARS,
and other good and sideratiog to GRANTOR in band pald by GRANTER, the receipt whereof is hereby sclmowledged, has
granted, bargained and /ﬂw said GRANTEE and GRANTEE'S helrs, successors gnd assigns farever, the following described land,
sttuste, lyiog and belng mag(esmafpm BEACH St of Flozida towit

/“‘ Ie]

; Y (,PARK, UNIT 4, 2 spbdivision according to the plat thereof recorded
at Plat Book 28, Page 76,% ﬂ?e 2 Publie Records of Palm Beach County, Florida.

Subject to current takg(eg,/ sagements and restrictions of record.
3

£ f)\
@)
and the grantor does hereby fully warrant the title Jkrg,mdmllde&ndthemcagmnstlawﬁﬂchms of all persons whomnsoever,
In Wiiness Whereof, the grantor bas herumw 1d and seal the day and year first above writien,

\\ \
Signed, sealed and delivered In our nee! /
¥ F QA

Arrrraddefr Sl e [{M f /?z/% ,A))r (Seal)
Ronald L. Sills, Sr.
12699 Abbey Road, Lovigville, XY 40272

‘mﬁplﬁﬁ% 5 Sl s

1tness iyt

gprintad Name:' Jbs&PH mMENED Paula Kay Sills 8/ Paula Haslam Silis
‘BWlitneas - F.0, Addiness: 12699 Abbey Road, Loutsville, KY 40272

STATE OF KENTUCKY N
COUNTYOF ¢e£g grso
ing i knowledged before me this l day of Qb s 2013 by

Ronald L, Sﬂk, Sr and Paula Kay Sills a/k/n Panla Haslam Sills, busband and wife

BSpP-3B-Loy 4‘5""? ?56 /53‘ e ;‘ '

who are personally known to me o5 who have produced ‘/\ )r' efs N ent 33 identification,

?tirw : ‘53?5%6 ,ﬂggeg >

Notary Public
My Commission Expires: 08 /73 /o20] 4 - -

JOSEPH MEVER £y
Notary Public-State af &
KENTUCKY
mv Commission Explres August 23, 2016

s '(..
g

arg

é“l

[
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Case: C-2010-04010019 Case Notes CEO: MBERNAL
Showing: 1 to 47 of total 47 Records
Historical Date Comments Entered By Date Entered

11/07/2008 Beneficial Florida, Inc. Notice of Lis Pendens, 22944/1041 NKING 12/07/2011
(Case No. 50 2008 CA 034239 XXXX MB) _

07/16/2009 Final Summary Judgment, 23337/318; pending 8/10/09 public INKING 12/07/2011
sale.

11/10/2009 Order Vacating Final Judgment, Withdrawing Original Note andNKING 12/07/2011
Mortgage, Dismissing Action and Cancellation of Notice of Lis
Pendens, 23539/1870.

04/01/2010 Open new case for life safety "open and accessible pool"-will |[MBERNAL 04/01/2010
issue NOV for permanent (30 days) and temp barrier (72 hrs)

04/01/2010 Action - Temporary Pool Barrier closed. GVORPAGE 04/01/2010

04/01/2010 Duplicate complaint. GVORPAGE 04/01/2010

04/01/2010 IAction - Notice of Violation was entered to comply by GVORPAGE 04/01/2010

- 04/05/2010 for Pool Not Enclosed

04/01/2010 Action - Notice of Violation was updated for Pool Not Enclosed. [GVORPAGE 04/01/2010
Extend To is entered as 04/05/2010.

04/02/2010 Posted NOV at courthouse and at premise. MBERNAL 04/02/2010

04/02/2010 NOV: Posting done at Court House on 04/01/2010. Posting MBERNAL 04/02/2010
done at Mailing Address on 04/01/2010. Posting done at Situs
Address on 04/01/2010.

04/03/2010 NOV Receipt No: 71133701537147248958 sent on 04/01/2010 EPZB@EPZB  104/03/2010
to CC: 6255 E Fowler Ave Temple Terrance, FL 33617

04/03/2010 NOV Receipt No: 71133701537147248941 sent on 04/01/2010 EPZB@EPZB  {04/03/2010
to Respondent: 4826 Tortuga Dr West Palm Beach, FL 33407

04/05/2010 Scanned and attached Notarized Affidavit of Posting NOVto  [TROUSE 04/05/2010
case attachments. Made a file for this case. Filed affidavit
inside file and returned file to code officers box.

04/05/2010 NOV Receipt No: 71133701537147248941 - status: EPZB@EPZB |04/09/2010
FORWARD EXPIRED

04/06/2010 Added - Case has been added to Hearing 04/07/2010 (Case  (JMACAPAY 04/08/2010
added for the April 7, 2010 sp. magistrate hearing per Maggie
Bernal's request.)

04/06/2010 Case has been removed from Hearing 04/07/2010 (Remove  [JMACAPAY 04/06/2010
case.)

04/06/2010 IAdded - Case has been added to Hearing 04/07/2010 (Case  |JMACAPAY 04/06/2010
added for the April 7, 2010 hearing per Maggie Bernal's
request.)

04/06/2010 Posted NOH for 4/7/10 to property and at courthouse-pool still |MBERNAL 04/06/2010
open and accessible.

04/06/2010 Notice of Hearing has been generated for 04/07/2010 hearing [JMACAPAY 04/06/2010
by batch job.

04/07/2010 NOH: Posting done at Court House on 04/06/2010. Posting MBERNAL 04/07/2010
done at Mailing Address on 04/06/2010. Posting done at Situs
IAddress on 04/06/2010.

04/07/2010 SM Order Text: 5 days to erect a temp. barrier and 15 days to [TROUSE 04/07/2010
erect a permenant barrier or a fine of 500.00 per day there
after.

04/07/2010 NOH: Posting done at Court House on 04/07/2010. Posting MBERNAL 04/07/2010
done at Mailing Address on 04/07/2010. Posting done at Situs
Address on 04/07/2010.

04/08/2010 NOH Receipt No: 71133701537147328919 sent on 04/07/2010|EPZB@EPZB  [04/08/2010
to Respondent. 4826 Tortuga Dr, West Palm Beach, FL 33407

04/08/2010 Special Master Order has been generated for 04/07/2010 UMACAPAY 04/08/2010
hearing by batch job.

04/10/2010 NOH Receipt No: 71133701537147328919 - status: EPZB@EPZB [04/14/2010
FORWARD EXPIRED

04/12/2010 Scanned and Attached Returned NOV Certified Mail to case  [TROUSE 04/12/2010
attachments. Returned mail to code officers box

04/14/2010 TROUSE 04/14/2010
Scanned and Attached Signed Special Magistrate Order to

Y aYdtiaYat Es)




CE- CaseNotes

case attachments. Returned Orders to CEH Secretary Dawn S.

Page 2 of 2

04/16/2010 Scanned Returned Certified Mail NOH and attached themto  [TROUSE 04/16/2010
case attachments. Returned mail to code officers box.
04/21/2010 Scanned Returned Signed SMO Green Card and attached to [TROUSE 04/21/2010
case attachments. Returned card to code officers box.
04/21/2010 Scanned Returned SMO Certified Mail and attached to case  {TROUSE 04/21/2010
attachments. Returned mail to code officers box,
09/17/2010 SMO: Posting done at Court House on 04/06/2010. Posting MBERNAL 09/17/2010
done at Mailing Address on 04/06/2010. Posting done at Situs
Address on 04/06/2010.
09/17/2010 SMO: Posting done at Court House on 04/07/2010. Posting MBERNAL 09/17/2010
done at Mailing Address on 04/07/2010. Posting done at Situs
IAddress on 04/07/2010.
07/28/2011 Tried to get a preservation group to take responsibility for this |[CFOULKE 07/28/2011
property, no luck. Safeguard sticker on door advising to call in
case of emergency.
12/07/2011 Re-inspected property- MBERNAL 12/08/2011
12/08/2011 IAONC - Group A Inspected on 12/07/2011. MBERNAL 12/08/2011
12/13/2011 Scanned Affidavit of non-compliance and mailed a copy to the [JMACAPAY 12/13/2011
property owners and cc. file given to Nancy King to determine if
lien needs to be filed.
12/30/2011 inquiry to K.Lamb re discrepancy between CESM Order Fine NKING 12/30/2011
Start Dates and Daily Fine Amounts and ePZB Accounting
Details and AONC; pending Director Lien Review.
01/03/2012 Property not on "PRQO" added property and violations to MBERNAL 01/03/2012
registry.
01/03/2012 Referred to Director to review discrepancies between CESM  [NKING 01/03/2012
Order, AONC, and Acct. Details together with delay in CEO
follow-up site inspection; pending Director Lien Review.
04/09/2012 Retd to Director to review subject request re Part (A) temporary [NKING 04/09/2012 -
barrier in conjunction with(similar Werner Kress Violation. - =
01/30/2013 - site visit w/gvorpagel and new owners; pool fence repaired; ~ |BBOYNTON 01/31/2013
lgates intact; vio corrected
101/31/2013 IAOC - Group A In compliance as of 01/30/2013. Fine Stop BBOYNTON 01/31/2013
Date 01/30/2013.
01/31/2013 Action - Pool Not Enclosed closed. BBOYNTON 01/31/2013
01/31/2013 Cited violation has been corrected; pictures stored as an BBOYNTON 01/31/2013
attachment
02/04/2013 Updates to G.Meeder, OFMB, pursuant to inquiry from Ann NKING 02/04/2013
Griffith, Federal Property Reg. Corp. (321-421-6639, Ext. 1012;
561-346-1529 cell; agriffith@vacantregistry.com).
02/08/2013 Recd, notarized and attached the AOC to the file. File back to [DSOBIK 02/08/2013
NJK per CEO note on the file.
02/19/2013 Sills cases previously pulled by CEOs and returned 2/8/13. NKING 02/19/2013
Returned to Director for review of CESM Orders.
Tnddgne [ findam Fatmnrrh ~Ad o AarmdtAasesatn ot /ancen B fmal 70 O acaNTAdtac D wtent o cian<r ANDNLOINTR




pertaining to Gai8l Vorpagel
PALM BEACH COUNTY CODE
Chapter 14 - HOUSING-CODE
ARTICLE }-~ PROPERTY MAINTENANCE CODE
DIVISION 8. - LOT CLEARING AND NUISANCE ABATEMENT REQUIREMENTS AND PROCEDURES

(e) Workmanship. All repairs, maintenance work, alterations or installations that are caused directly or
indirectly by the enforcement of this code shall be executed and installed in a workmanlike manner.

(f) Application of other codes. Any repairs, additions or alterations to a structure, or changes of
occupancy, shall be done in accordance with the procedures and provisions of all laws, rules and
regulations in the county.

(Ord. No. 03-051, §§ 2, 3, 9-23-03; Ord. No. 2012-008, § 2, 5-15-12)
Sec. 14-2. - Required maintenance.

All structures, buildings, equipment, systems, devices and safeguards required by this code or another
existing or previous statute or code for the structure or premises when erected or altered shall be
maintained in good working order. The requirements of this code are not intended to provide the basis
for removal or abrogation of fire protection and safety systems and devices in existing structures.

(Ord. No. 03-051, §§ 2, 3, 9-23-03)
Sec. 14-3. - Duties and powers of the code official.
(a) General. The code official shall be responsible for enforcement of all of the provisions of this code.

(b) Notices and orders. The code official shall issue all necessary notices or orders to ensure
compliance with the code.

(c) Right of entry. The code official is authorized to enter the structure or premises at reasonable
times to inspect subject to constitutional restrictions. If entry is refused or not obtained, the code official
is authorized to pursue recourse as provided by law.

(d) Access by owner or operator. Every occupant of a structure or premises shall give the owner or
operator thereof, or agent or employee, access to any part of such siructure or its premises at
reasonable times for the purpose of making such inspection, maintenance, repairs or alterations as are
necessary to comply with the provisions of this code.

(e) Interpretive authority. The code enforcement director shall have power as necessary in the interest
of public health, safety and general welfare, to interpret and implement the provisions of this code.

o Restrlct/on of employees An official or employee connected with the enforcement of this code,
shall not be engaged in, or directly or indirectly connected with, the furnishing of labor, materials or
appliances for the construction, alteration or maintenance of a building, maintenance of the premises,
or the preparation of construction documents thereof, unless that person is the owner of the building;
nor shall such officer or employee engage in any work that conflicts with official duties or with the
interests of the department.

(0) Relief from personal responsibility. The code official, officer or employee charged with the
enforcement of this code, while acting for the jurisdiction, shall not thereby be rendered liable
personally, and is hereby relieved from all personal liability for any damage accruing to persons or
property as a result of any act required or permitted in the discharge of official duties. Any suit instituted
against an officer or employee because of an act performed by that officer or employee in the lawful
discharge of duties and under the provisions of this code shall be defended by the legal representative
of the jurisdiction until the final termination of the proceedings. The code official or any subordinate
shall not be liable for costs in any action, suit or proceeding that is instituted in pursuance of the

Palm Beach County, Florida, Code of Ordinances
Page 2 of 25
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ACKNOWLEDGEMENT OF RECEIPT

PALM BEACH COUNTY CODE OF ETHICS
TRAINING*

L] Watchmg the Code of Ethics Training Program on DVD.
[\72_51 Attending a live presentation given on /e‘% g , 20/ .

| understand that | am responsible for understanding and abiding by the Palm Beach
County Code of Ethics as | conduct my assigned duties during my term of employment.
| also understand that the information in this policy is subject to change. Policy changes
will be communicated to me by my supervisor or through official notices.

(/C\( \ \N \Jﬁm{\(}\& ‘Nwt‘»hﬁlmb iAo % %Uv\d\@:/\c
(C{ﬁariy Print Your Legaf Na‘me)\) (Clearly Print thatame of Your»-D‘epattment) \g
%:Jm, N ‘&1;{7%&9\“ )6{5/”

(Legal Signafure) (Date)

Employees: Submit signed form fo your Department Head
Department Heads: Submit signed forms to Records, Human Resources

*This Form is for Employees and Elected Officials Only —
Advisory Board Members Form can be obtained from
Advisory Board Liaison*

2633 Vista Parkway, West Palm Beach, FL 33411 561.233.0724 FAX: 561.233.0735
Hotline: 877.766.5920 E-mail: ethics@palmbeachcountyethics.com
Website: www.palmbeachcountyethics.com



ACKNOWLEDGEMENT OF RECEIPT

PALM BEACH COUNTY CODE OF ETHICS
TRAINING*

<

L] Watching the Code of Ethics Training Program on the [ntranet/intemé%. ’ t
] Watching the Code of Ethics Training Program on DVD.

! Attending a live presentation given on ¢ QM , 2041 .

I understand that | am responsible for understandmg and abiding by the Palm Beach
County Code of Ethics as | conduct my assigned duties during my term of employment.
[ also understand that the information in this policy is subject to change. Policy changes
will be communicated to me by my supervisor or through official notices.

,‘%OHD\Q, %Q\M\er\ rz >

(Clearly Print Your Legal Name) (Clearly Print the Name of Your Department)
A _ Ok/
C tﬁé@v = 1< { =on

{Legal Signature) Q (Date) ¢

Employees: Submit signed form to your Department Head
Department Heads: Submit signed forms to Records, Human Resources

*This Form is for Employees and Elected Officials Only —
Advisory Board Members Form can be obtained from
Advisory Board Liaison*

2633 Vista Parkway, West Palm Beach, FL 33411 561.233.0724 FAX: 561.233.0735
Hotline: 877.766.5920 E-mail: ethics@palmbeachcountyethics.com
Website: www.palmbeachcountyethics.com



PALM BEACH COUNTY COMMISSION ON ETHICS

MEMOR ANDUM OF PROBABLE CAUSE

To: Commission on Ethics
From: Megan C. Rogers, Staff Counsel
Re: C13-011

¢ Recommendation

A finding of PROBABLE CAUSE should be entered in the above captioned matter as to the allegations made in the
Complaint.

Probable Cause exists where there are reasonably trustworthy facts and circumstances for the
Commission on Ethics (COE) to conclude that the Respondent, Gail James (Vorpagel), violated the
Palm Beach County Code of Ethics.

¢ Jurisdiction

COE has jurisdiction pursuant to Chapter 2, Article V, Division 8, section 2-258(a) of the Palm Beach County
Commission on Ethics Ordinance which states in pertinent part:

Article V, Division 8, section 2-258. Powers and duties. (a) The commission on ethics shall be authorized to exercise
such powers and shall be required to perform such duties as are hereinafter provided. The commission on ethics
shall be empowered to review, interpret, render advisory opinions and enforce the;

(1) Countywide Code of Ethics;
(2) County Post-Employment Ordinance, and
(3) County Lobbyist Registration Ordinance.

The violations for which probable cause is recommended include the following:

COUNT 1: Article Xlll, Section 2-443(f), Accepting travel expenses
COUNT 2: Article Xlll, Section 2-444(a)(1), Gift law
COUNT 3: Article XIll, Section 2-443(a)(7), Misuse of Office

¢ Background

This matter came to the attention of Commission on Ethics staff via an anonymous letter dated March 23, 2013.
The inquiry revealed that Gail James (Vorpagel), Sr. Code Enforcement Officer (Respondent), Paim Beach County
Code Enforcement Division, was the subject mentioned in the anonymous complaint. Based on the information
obtained during the inquiry (case number AN13-008), on April 26, 2013, a formal complaint was filed against the
Respondent by Steven P. Cullen, Executive Director, Palm Beach County Commission on Ethics.

e  Facts

The Memorandum of Inquiry (AN13-008) and the Memorandum of Investigation (C13-011) are incorporated by
reference into this Memorandum of Probable Cause. The investigation revealed that Respondent is a registered
officer of Neighborhood Champions (NC), a non-profit organization that researches the ownership and mortgage
trail of abandoned homes, attempts to obtain the deed, pay back taxes and liens, and get the mortgage holder to
terminate the mortgage.
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According to the Palm Beach County Board of County Commissioners Agenda ltem Summary for the
October 18,2011 meeting, the County entered into a contract for services with Federal Property Registration
Corporation (FPRC). Documentary evidence and witness testimony confirmed that Federal Property Registry
Corporation (FPRC) operates Vacant Property Registry (VPR).

Charges:

As to Count 1 (Travel Expenses), Respondent’s sworn statement confirmed the she accepted travel expenses from
FPRC/VPR to attend training held of February 1, 2013 in violation of Section 2-443 (f) Accepting travel expenses, of
the Palm Beach County Code of Ethics {the Code). This constitutes reasonably trustworthy facts and circumstances
for the COE to conclude that Respondent violated Article XlI, Section 2-443(f} of the Code.

Sec. 2-443(f). Accepting travel expenses, states as follows:

(f) Accepting travel expenses. No official or employee shall accept, directly or indirectly, any travel expenses
including, but not limited to, transportation, lodging, meals, registration fees and incidentals from any
county or municipal contractor, vendor, service provider, bidder or proposer as applicable. The board of
county commissioners or local municipal governing body as applicable may waive the requirements of this
subsection by a majority vote of the board or local municipal governing body. The provisions of this
subsection shall not apply to travel expenses paid by other governmental entities or by organizations of
which the county or municipality as applicable is a member if the travel is related to that membership.

As to Count 2 (Gift Law) The travel expenses accepted by the Repondent from FPRC/VPR exceeded $100. County
employees are prohibited from soliciting or accepting any gift with a value greater than $100 from a vendor of the
County. A gift is defined in Section 2-444(g) as a transfer of anything of economic value, whether in the form of
money, service, loan, travel, entertainment, hospitality, item or promise, or in any other form, without adequate
and lawful consideration. Documentary evidence confirmed that the cost of Respondent’s hotel stay was in excess
of $100 in violation of Section 2-444(a)(1) Gift Law. This constitutes reasonably trustworthy facts and
circumstances for the COE to conclude that respondent violated Article XlI, Section 2-444(a)(1) of the Code.

Sec. 2-444(a)(1). Gift Law, states in relevant part:

{a)(1) No county commissioner, member of a local governing body, mayor or chief executive when not a
member of the governing body, or employee, or any other person or business entity on his or her behalf,
shall knowingly solicit or accept directly or indirectly, any gift with a value of greater than one hundred
dollars ($100) in the aggregate for the calendar year from any person or business entity that the recipient
knows, or should know with the exercise of reasonable care, is a vendor, lobbyist or any principal or
employer of a lobbyist who lobbies, sells or leases to the county or municipality as applicable.

(g) For the purposes of this section, “gift” shall refer to the transfer of anything of economic value,
whether in the form of money, service, loan, travel, entertainment, hospitality, item or promise, or in any
other form, without adeguate and lawful consideration. Food and beverages consumed at a single setting
or meal shall be considered a single gift, and the value of the food and beverage provided at that sitting or
meal shall be considered the value of the gift. In determining the value of the gift, the recipient of the gift
may consult, among other sources, §112.3148, Florida Statutes and the Florida Administrative Code as
may be amended.

As to Count 3, (Misuse of Office), Documentary evidence and witness testimony reveals that Respondent used her
official position as a Senior Code Enforcement Officer to endorse a non-profit organization, of which she is a board
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member, in violation of Section 2-443 (a)(7) misuse of office or employment. Moreover, sworn statements and
emails obtained during the inquiry and investigation reveal that Respondent used her official position to direct
foreclosed properties to NC, while serving as a member of NC's board of directors. She used her official position to
provide information to the non-profit corporation, of which she is a board member, which she knew or should
have known would result in a special financial benefit not shared with similarly situated members of the general
public. This constitutes reasonably trustworthy facts and circumstances for the COE to conclude that Respondent
violated Article XlI, Section 2-443(a)(7) of the code.

Sec. 2-443. Prohibited conduct.
Sec. 2-443(a). Misuse of public office or employment, states in relevant part:

(a) Misuse of public office or employment. An official or employee shall not use his or her official position or
office, or take or fail to take any action, or influence others to take or fail to take any action, in @ manner
which he or she knows or should know with the exercise of reasonable care will result in a special financial
benefit, not shared with similarly situated members of the general public, for any of the following persons
or entities: (Emphasis added)

(7) A civic group, union, social, charitable, or religious organization, or other not for profit
organization of which he or she (or his or her spouse or domestic partner) is an officer or
director.

e Conclusion

Based on the sworn testimony of material witnesses and other evidence obtained during both the initial inquiry
and preliminary investigation, PROBABLE CAUSE exists to support a violation of §2-443(a)(7), §2-443(f), and §2-
444(a)(1). Staff recommends that a PROBABLE CAUSE finding be entered in this matter.

I~

) A =/ = P
/o (. f Py 9/33 ) 56075

By: =~ </

Meg/a,r{ C. Rogers, Staff Counsel ’ Date
Florida Bar No. 086555
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Commissioners

Manuel Farach, Chair

Palm Beach County
Ronald E. Harbison

Daniel T. Galo

Commission on Ethics

Executive Director
Steven P. Cullen

May 23, 2013

Ms. Gail James (Vorpagel)

Senior Code Enforcement Officer
2300 North Jog Road

West Palm Beach, FL 33411

Re: C13-011

Dear Respondent,

On April 30, 2013, you were notified that a Complaint had been filed against you, in the above
referenced matter. On May 23, 2013 the Advocate issued a Memorandum of Probable Cause to the
Commission on Ethics (COE) recommending probable cause be found. (see attached)

On June 6, 2013 the Complaint will be heard by the COE in executive session.

While it is recommended that you appear, you are not required to attend the executive
session/probable cause hearing. The executive session will take place at the following time and
location:

June 6, 2013 — 1:45 p.m.
Palm Beach County Governmental Center
301 North Olive Avenue
12™ Floor McEaddy Conference Room
West Palm Beach, FL 33401

The probable cause hearing will be held in executive session and closed to the public unless you provide
a written request that the hearing be held in a public forum. You have an opportunity, in accordance
with the procedures as set forth in the Commission on Ethics Rules of Procedure, to file a written
response to the advocate’s recommendation prior to the probable cause hearing. Any documentary
evidence that you wish to provide will also be considered by the COE.

2633 Vista Parkway, West Palm Beach, FL 33411 561.233.0724 FAX: 561.233.0735
Hotline: 877.766.5920 E-mail: ethics@palmbeachcountyethics.com
Website: palmbeachcountyethics.com



Along with the COE Advocate, you will be permitted to make a brief oral statement in the nature of oral
argument to the commission before a probable cause determination is made, based upon the
Investigator’s reports, your written response and the recommendation of the Advocate. If the COE finds
no probable cause, the Complaint will be dismissed. If probable cause is found, the COE will set a final
public hearing in the matter within 120 days and you will be notified of the proceedings and
requirements. At any time prior to a final public hearing, a negotiated settlement may be entered into
upon approval by the COE.

Please feel free to contact me should you have any questions regarding procedural issues. For all other
matters, please contact the Advocate, Megan Rogers at mrogers@palmbeachcountyethics.com.

Sincefely,

Steven P. Cullen,

Executive Director

SPC/gal

2633 Vista Parkway, West Palm Beach, FL 33411 561.233.0724 FAX: 561.233.0735

Hotline: 877.766.5920 E-mail: ethics@palmbeachcountyethics.com
Website: palmbeachcountyethics.com



PALM BEACH COUNTY COMMISSION ON ETHICS

SUPPLEMENTAL MEMOR ANDUM OF INVESTIGATION

To: Steven P. Cullen, Executive Director
From: Mark E. Bannon, Investigator
Re: C13-011-Gail James (Vorpagel)

e Additional Investigation

| conducted a brief follow-up investigation to determine the value of the travel expenses paid by PBC vendor
Federal Property Registry Corporation (FPRC) for Respondent and Bobbi Boynton to attend the FPRC training in
Melbourne, Florida, | made contact with FPRC Managing Director Thomas Darnell via telephone. He in turn
directed his Administrative Assistant Michele Lowell to provide this information.

On May 23, 2013, | received an email from Ms. Lowell advising the following information:

e Respondent and Bobbi Boynton stayed two (2) nights (01/31/2013 and 02/01/2013) at the Crown
Plaza Hotel, 401 Ocean Ave., Melbourne, FL 32951, at a total cost of $253.08;

e Both received one (1) dinner provided at the conference at a cost per person of $34.10; and,
Both received one (1) lunch at the conference provided at a cost per person of $8.87.

e The actual training itself was provided at no charge by FPRC, as part of their contractual obligation to
the County under their contract for services.

Because Respondent was the employee invited and approved to attend this training conference, and who in turn
invited Boynton to attend as her guest and share her hotel room (which is listed on the invoice provided by FPRC
as a single occupancy room), Respondent is responsible for the entire cost of the room under the code, and the
two (2) meals she consumed. Respondent was not reimbursed any funds from FPRC for gasoline or the use of her
vehicle in driving to Melbourne. It should also be noted that in checking with the PBC Clerk and Comptroller, they
have no record of any reimbursement being paid to Respondent for mileage in attending this conference.

Therefore, the value of the prohibited travel expenses accepted by Respondent in this matter was $296.05.

e Additional Documents Submitted to File

1. Copy of email from Michelle Lowell to COE staff dated May 23, 2013. (4 pages)
2. Copy of invoice of funds spent for travel expenses for Respondent for hotel stay and two (2) meals. (2

pages)
Submitted by: é /g/@
Mark E. Bannon, Investigator Date !

PB County Commission on Ethics

Reviewed by: 8K' /S// 13 / lg_

(Initials) Date
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PALM BEACH COUNTY COMMISSION ON ETHICS

SECOND SUPPLEMENTAL MEMOR ANDUM OF
INVESTIGATION

To: Steven P. Cullen, Executive Director
From: Mark E. Bannon, Investigator
Re: C13-011-Gail James (Vorpagel)

e Additional Investigation

On Friday, May 24, 2013, | received a second email from Michele Lowell of Vacant Registry. In this later email,
Lowell advised that she had sent me the incorrect information on May 23" concerning the costs paid by her
company for Respondent to attend training in Melbourne, Florida. Attached to this email, Lowell also included a
copy of the invoice from the Crown Plaza Hotel listing a stay of one (1) day at a cost of $120.99 from January 31,
2013 to February 1, 2013, instead of the previously reported two (2) day stay at a cost of $253.08.

The corrected payment of travel expenses made by Vacant Registry for Respondent travel expenses is corrected as
follows:

e Respondent and Bobbi Boynton stayed one (1) night (01/31/2013 to 02/01/2013) at the Crown Plaza
Hotel, 401 Ocean Ave., Melbourne, FL 32951, at a total cost of $120.99;

e Both received one (1) dinner provided at the conference at a cost per person of $34.10; and,

e Both received one (1) lunch at the conference provided at a cost per person of $8.87.

e The actual training itself was provided at no charge by FPRC, as part of their contractual obligation to
the County under their contract for services.

Because Respondent was the employee invited and approved to attend this training conference, and who in turn
invited Boynton to attend as her guest and share her hotel room (which is listed on the invoice provided by FPRC
as a single occupancy room), Respondent is responsible for the entire cost of the room under the code, and the
two (2) meals she consumed. Respondent was not reimbursed any funds from FPRC for gasoline or the use of her
vehicle in driving to Melbourne. It should also be noted that in checking with the PBC Clerk and Comptroller, they
have no record of any reimbursement being paid to Respondent for mileage in attending this conference.

Therefore, the value of the prohibited travel expenses accepted by Respondent, as adjusted by the new
information provided by Lowell is $163.96.

e Additional Documents Submitted to File

1. Copy of email from Michelle Lowell to COE staff dated May 24, 2013. (1 page)
2. Copy of invoice from Crowne Plaza Melbourne Oceanfront for hotel stay for one (1) day. (1 page)

submitted by:

MarK E. Bannon, Investigator " Daté
PB County Commission on Ethics

\

i . A (. :
Reviewed by: " {/ S/ (j( (’Z’J( .
(Initials) Date
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