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Chairman Edward Rodgers

Palm Beach County Commnussion on Ethics
2633 Vista Parkway

West Palm Beach, FL. 33411

Dear Chairman Rodgers,

The Commussion on Ethics and Code of Ethics Ordinances became effective May 1, 2010. Since that
time, the commuission has presided over the birth of a new process within Palm Beach County. The
COE has been delegated the authority to review, mterpret, render advisory opuuons and enforce the
Code of Ethics, Post-employment and Lobbyist Registration Ordmances. Additional duties include
ongoing traming and commumty outreach. In November, 2010, 72% of Palm Beach County voters
approved a referendum extending the junisdiction of the Commussion on Ethics and Code of Ethics to
all 38 municipalities within the county.

With these duties and mandates 1n mind I am pleased to present the 2010-2011 annual report to the
Palm Beach County Commnussion on Ethies.

The first year of operation began with the start-up process of putting an ethics othice together. Rules of
Procedure and By-Laws were written and adopted. An office, hot-line and website were established
with the assistance of county administration staff. We began processing advisory opmions and
complamts. By April 30, 2011, the Commission on Ethics had processed 61 advisory opiuons, 20
complants and 15 mnquirtes based upon mformation received by staft.

Regarding staff, in May 2010 you appointed me as your Executive Director as provided by the
Commission on Ethics Ordinance. In June, I hired an admunistrative assistant followed by an
mvestigator 1 October and a part-time research assistant in December. Staft counsel was retamned in
early 2011, and I have projected the need for an additional investigator once the 38 municipalities are
tully mtegrated into the process.

In an effort to save tax dollars, we have instituted a volunteer advocate program in conjunction with the
Legal Aid Society of Palm Beach County. Fifteen former prosecutors and public defenders, now in
puvate practice, have volunteered to process complaints before the ethics commission on a pro-bono
basis. Attorneys in the program wotk closely with commussion statf and follow each case through the
complamnt process, mcluding probable cause and final hearings involving alleged ethics violations. By
utilizing cost saving programs, careful stewardship regarding staff and procurement, and developing
working relationships with existing county departments to reduce operating costs, we have been able to
achieve a $67,000 operating reserve in the 2009-2010 fiscal budget (partial year), and I predict a similar
reserve will be achieved during the 2010-2011 fiscal year.



Community collaborations, traming and outreach were a critical component of the first year of our
operation. Staff has participated i more than 80 presentations, tramings, forums, workshops and other
community events before civic and social orgamizations, professional associations and county and
mumnicipal employees and officials.

In order to provide effective outreach, traiming and transparency, setting up a vibrant and viable web
presence is of paramount importance. The COE website provides a vehicle for traiming, advice and
transparency. All advisory opinsons, legally sufficient complamnts and COE public reports are avaiable
and 1ssues may be searched with a recently developed and user friendly search engme. Databases which
mclude gitt reports, non-profit fundraiser solcitation logs, voting contlict reports and outside
employment waivers are or will be available for public scrutiny. The web site also mcludes links to
additional databases such as county registered lobbyists and their principal employers. Visits to our

website average almost 1000 per day.

Staff has partnered with local area colleges to develop an intemship program. Currently, mnterns from
Palm Beach Atlantic Unmiversity have been working with staff to develop an interactive training
program. Students from the Palm Beach State College Graphics Department will be working on
mteractive amumation programs dusing the upcoming tall semester.

Legislatively, eatly on, the Commission on Ethics urged the County Commussion to adopt several
revisions to the Code of Ethics. Among the changes adopted was to allow the Inspector General, State
Attomey and Executive Director of the COE to self-iutiate complamts when there 1s legal sutficiency
based upon sworn statements of material witnesses to a violation.  Pursuant to the 2010 Ethics
Referendum, a drafting committee was established to develop county-wide Code of Ethics and
Commisston on Ethics Ordinances. This commuttee consisted of members appointed by the Board of
County Commissioners, the League ot Cities, their respective legal counsel and the COE Executive
Director. The drafting comnuttee worked diligently to develop appropuate ethics ordmances, which
will expand the COE junsdiction to all 38 municipalities within the county. Through this collaboration,
a number of revisions were made to the codes. Final reading and adoption of these revised codes
occurred on May 17, 2011 to become etfective on June 1, 2011. In anticipation of this expansion, statf
has already begun the process of traming municipal employees and officials and re-training within
county government.

As our first year of operation comes to a close, it has been our goal not only to set up an efficient and

etfective working oftice, but through tramning and outreach, to mcrease both awareness and compliance
with the Code of Ethics.

It has been my pleasure and a distinct honor to have worked with you and your fellow commussioners
over the past year. As always, I appreciate the hard work and diligence exhibited by the commission 1n
promoting the highest standard of public service within local government.

Smcerely, ~
Alan S.rJOI"lﬂSOﬂ

Executive Director

2633 Vista Parkway, West Palm Beach, FL. 33411 561.233.0724 FAX: 561.233.0735
Hotline: 877.766.5920 E-mail: ethics@palmbeachcountyethics.com
Website: www.palmbeachcountyethics.com
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